| OMB No. 1545-0047

2012

Open to Public

m 990 Return of Organization Exempt From income Tax

Under section 501{c), 527, or 4947(a)(1) of the Internal Revenue Code {except black lung
benefit trust or private foundation)

E,?ﬁ';ﬁ“ﬁ‘;‘l;’,ﬁgeslﬁ?" » The organization may have to use a copy of this return to satisfy state reporting requirements. Inspection
A For the 2012 calendar year, ot tax year beginning July 22012, and ending June 30 20 13
B Check if applicable: |G Name of organization Team Kids, Inc, D Employer identification number
[0 Addresschange | Doing Business As 763162604
O name change Number and street (or P.O. box if mail is not defivered to street address) Room/suite E Telephone number
2 initial retum 2192 Martin 280 949-861-4887
[ Terminated City, town or post office, state, and ZIP code
L] amendedretum  {_Irvine, CA 92612 G Gross receipts $
[l Application pending |F Name and address of principal officer: Hya} Is this a group retumn for affilises? [ ves No
Julie Hudash, Chief Executive Officer, Same as "C" above H{b) Are ait affiliates inciuded? L[| Yes (e
| Tax-exempt statys: 501()(3) O soie) ¢ } @ (ingert no) [ 047ty or [1527 If “No,” attach a fist. (see instructions)
J Website: »  www.teamkids.org H{c} Group exemption numher »
K  Form of organization:[¢] Corporation [ Trust [ Association {_] Other » | L Year of formation: 2004 | M State of legal domicile:  CA
Summary
1  Briefly describe the organization’s mission or most significant activities: Te strengthen innovative community collaborations
o that empower young people to be responsible, resilient citizens with a passion for service through school-based and community
§ Wi PrOgraMS.
=
% 2  Check this box ®[]if the organization discontinued its operations or disposed of more than 25% of its net assets.
g 3  Number of voting members of the governing body (Part VI, line 1a) . e 3 18
w| 4 Number of independent voting members of the governing body (Part VI, line 1b) . 4 17
?E 5 Total number of individuals employed in calendar year 2012 (Part V, line 2a) 5 11
E 6  Total number of volunteers {estimate if necessary) . L. 6 1,730
Ta Total unrelated business revenue from Part VilI, columin {C), line 12 e e e e Ta
b Net unrelated business taxable income from Form 996-T,line34 . . . . . . . . . 7b
Prior Year Current Year
2 8 Contributions and grants (Part VI, line 1hy . . . . . . . . . . . . 300,213 367.948
E 9 Program service revenue (Part Vi, line2g) . . . e e e e 89,780 67.844
& 1 10 Investment income (Part Vill, column (A), lines 3, 4, and F{+ | R 58 24
141 Other revenue (Part VIli, column (A}, lines 5, 6d, 8c, 8¢, 10c, and 1te) . . . (20,234) {70,942}
12  Total revenue—add lines 8 through 11 {must equal Part VIil, column {A), line 12) 364,817 364.874
13  Grants and similar amounts paid (Part iX, column (A}, lines 1-3} . . . . . 77.688 BR.226
14  Benefits paid to or for members (Part IX, column (A), line 4) .
» (15 Salaries, other compensation, employee benefits (Part X, column (A}, lines 5-1 U) 221,444 171821
2 | 16a Professicnat fundraising fees (Part IX, column (A}, line 11e} . .
;:';; b Total fundraising expenses (Part IX, column (D}, line 25) » e s g T R e
W 147  Other expenses (Part [X, column {A), lines 11a-11d, 11-24¢) . . . . . 86,079 101.545
18  Total expenses. Add lines 1317 {(must egual Part 1X, column (A), line 25) . 385211 241.597
19  Revenue less expenses. Subtract line 18 from line 12 . . . . _ . . . (20,399) 23.282
5 § Beginning of Gurrent Year End of Year
ﬁé 20 Total assets (Part X, line16) . . . . . . . . . . . . . . . . 16,409 42,262
§§ 21 Total liabilities (Part X, line 26) . . . . ) e 28,310 20 81
=&| 22 Net assets or fund balances. Subtract line 21 from hne 20 C e e (11,901} 11.381

Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) 1s based on all infermation of which preparer has any knowledge.

_ & T gt ey l 2 /Y ~ry¥
Sign Signaturg-6f officer Date
s , i . S w 2 = —_
Here ARG . Feo L6707, [ TRES L PPEN
Type or print name and title A

Paid Print/Type preparer’'s name Preparer's signature Date Check D i PTIN
Preparer self-employed
Use Only Firm's name » .| Firm's EIN »

Firm's address » Phone no.
May the IRS discuss this return with the preparer shown above? {seeinstructions) . . . . . . . . . . . . [JYes[]INo

For Paperwork Reduction Act Notice, see the separate instructions. Cat. No. 11282Y Form 990 2012
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- 990 Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

mﬁémslﬁ%? i » The organization may have to use a copy of this retum fo satisfy state reporting requirements. Inspection
A For the 2012 calendar or tax year beginnin Juiy 1 2012, and ending June 30 ,20 13
B Check if applicable: |C Name of organization Team Kids, Inc. D Employer identification number
[ Address change Daing Business As 75-3152564
O name change Number and street (or P.O. box if mall is not delivered to street address) Room/suite E Telephone number
[ initiat return 2192 Martin 280 949-861-4887
O Terminated Gity, town or post office, state, and ZIP code
[ Amended retumn Irvine, CA 92612 G Gross receipts $
[] application pending |F Name and address of principal officer: Hia} s this a group retum for affilietes? Cves [Ine
Julie Hudash, Chief Executive Officer, Same as "C" ahove Hibj Are af affiliates included? [Jves [Ine
| Taxexempt status: 501(c)(3) [ s01i9¢ )« (insertno.) || 4047 or [ 1527 If *No.” attach a list. {see instructions)
J Website: »  www.teamkids.org H(c) Group exemption number »
K Fomof organization: Corporation [_| Trust D Association [_] Other» t L Year of formation: 2004 ! M State of legal domicile: CA
Summary
1  Briefly describe the organization's mission or most significant activities: To strengthen innovative community coltaborations
@ that empower younq people to be responsible, resilient citizens with a passion for service through school-based and commumty
g W PR OgEaITIS. e
£
% 2  Check this box »[if the organl}iéiiaﬁ"d;sconhnued its operations or disposed of more than 25% of its net assets.
3 3  Number of voting members of the governing body (Part V!, line 1a} . e 3 18
w| 4  Number of independent voting members of the governing body (Part VI, line 1b) e e 4 17
f‘§' 5 Total number of individuals employed in calendar year 2012 (Part V, line 2a) 5 11
E 6 Total number of volunteers (estimate if necessary) . 6 1,730
7a Total unrelated business revenue from Part VI, colurmn [C) Iane 12 e e e e 7a
b Net unrelated business taxable income from Form 990-T,line34 . . . . . . . . . 7b
Prior Year Curent Year
o | 8 Contributions and grants (Part VIll, lineth) . . . . . . . . . . . . 300,213 367.048
E 9 Program service revenue (Part Vlli, line2g} . . . . . . . . . . . 89,780 G67.844
2110 Investment income {Part VIll, column {A), lines 3, 4,and7d) . . . . . . 58 24
® 111 Other revenue {Part ViIl, column (A), lines 5, 6d, 8¢, 9¢, 10c,and 11¢) . . . (20,234) (70,942}
12  Total revenue—add lines 8 through 11 {must equat Part VIII, column (A}, line 12) 364,817 164.6874
13 Grants and similar amounts paid (Part 1X, column (A), lines 1-3) . . . . . 77.688 - E8226
14  Benefits paid to or for members {Part X, column (A}, ling 4)
» | 15  Salaries, other compensation, employee benefits (Part IX, column (A), lines 5—1 0) 221,444 171.821
2 [16a Professional fundraising fees (Part IX, column {A), line 11e)
:-’. b Total fundraising expenses (Part IX, column (D), line 25) » L EE, RS ; :
W47 Other expenses (Part IX, column {A), lines 11a—11d, 11¢-24e} . . . . . 86,079 101.545
18 Total expenses. Add lines 13-17 {must equal Part IX, column (A}, fine 25) . 385,211 341.592
19 Revenue less expenses. Subtract line 18 fromiine12 . . . . . . . . (20,394) 23,282
5 é Beginning of Current Year End of Year
gﬁ 20 Totalassets{Part X, fine16) . . . . . . . . . . . . . . .. 16,409 42,262
EE 21 Total liabilities (Part X, line 26) . . . . . e e 28,310 30,881
ZZ| 22 Net assets or fund balances. Subtract line 21 from Ime 20 e {11,901) 11.381

Signature Block

Under penatties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer} is based on all infermation of which preparer has any knowledge.

Sign ’ Signature of officer Date
Here
Type or print name and title
. Priny/T arer's name P rer's signature: Date . |PEIN
Paid ¥Ype prep repal ) Check L__| i
Pr eparer self-employed
Use Only Firm's name  » Firm's EIN P
Firm's addrgss » Phone no.
May the IRS discuss this return with the preparer shown above? (seeinstructions) . . . . . . . . . . . . [lYes[]No

For Paperwork Reduction Act Notice, see the separate instructions. Cat. No. 11282Y Form 990 (2012)



Form 990 (2012)
Part I

Statement of Program Service Accomplishments
Check if Schedule O contains a response to any question in this Part Hi

1  Briefly describe the organization’s mission:

See Statement 1 R .

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or 990-EZ7? e [QYes [INo
if “Yes,” describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
services? . . . . . . . . ... [ClYes [No
If “Yes,” describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c){4} organizations are required to repart the amount of grants and allocations to others,
the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses$ 269,151 including grants of 3 o )(Revenued® 76,759 )

See Statement 2 for description of School Programs e
4b (Code: J(Expenses$ oy qgzincludinggrantsof & o)(Revenue$ 5.969 )

See Statement 3 for description of Community/Leadership Programs i
4c (Code: }{Exponses$ including grants of §  ){Reverue$ )

4d Other program services {Describe in Schedule Q.)
(Expenses $ including grants of $ ) (Revenue § )
4e Total program service expenses » $290 914

Form 990Q (2012



Form 990 [2012) Page 3
Checklist of Required Schedules

Yes | No

1 Is the organization described in section 501(cH3} or 4947(a)(1) {other than a private foundation)? if “ves,”

compiete Schedule A . . . . . . . .. e 1|V
2 s the organization required to compiete Schedu!e B, Schedule of Contributors (see |nstruct|ons)‘? A 2 |V
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opp05|t|on to

candidates for public office? If “Yes,” complete Schedute C, Part! . . . . a3 v
4  Section 501{c)(3} organizations. Did the organization engage in lobbying activities, or have a section 501(h)

election in effect during the tax year? /f “Yes,” complete Schedule C, Parttt . . . . . . . . . . . 4 v
5 s the organization a section 501{c){4), 501(c)(5}), or 501(c}E} organization that receives membership dues,

assessments, or similar amounts as defined in Revenue Procedure 98-197 If "Yes,” complete Schedule C, /

Partti . . . . . . . . . . .. 5
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors

have the right to provide advice on the distribution or investment of amounts in such funds or accounts? if

“Yos,” complete Schedule D, Part! . . . . . . A e e 6 v
7 Did the organization receive or hold a conservation easement, mcludlng easements to preserve open space,

the environment, historic land areas, or historic structures? If “Yes,” complete Schadute D, Partil . . . 7 v
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”

compiste Schedule D, Partift . . . . . . . e e e . o 8 Y

g  Did the organization report an amount in Part X, line 21, for escrow or custodial account Iiabllsty serve as a

custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or

debt negotiation services? If “Yes,” complete Schedule D, Part vV . . . . . . . . . .. 9 v

10 Did the organization, directly or through a related organization, hold assets in temporanly restricted
endowments, permanent endowments, or quasi-endowments? if “Yes, " complete Schedule D, Part V

11 If the organization's answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,

VI, VIH, IX, or X as applicable.
a Did the organization report an amount for land, buildings and equipment in Part X, line 107 /f “Yes,”

complete Schedule D, Part VI . . . . e .o 11al| v
b Did the organization report an amount for mvestments other securities in Part X, hne 12 that is 5% or more
of its total assets reported in Part X, line 162 If “Yes,” complete Schedule D, Part Vit . . . . 11b v
¢ Did the crganization report an amaount for investments—program refated in Part X, line 13 that is 5% or mare
of its total assets reported in Part X, line 162 If “Yes,” complete Schedule D, Part Vitt . . . . . 11c v
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets
reported in Part X, line 167 If “Yes,” complete Schedule D, PartiIX . . . . . .o 11d v
e Did the organization report an amount for other liabilities in Part X, line 257 f “Yes,” complete Schedule D, Part X j1le v
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? i “Yes,” complete Schedule D, Part X . 11 v
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete /
Schedule D, Parts Xtand XN . . . . 12a
b Was the organization included in consohdated lndependenl audlted fmancsal statements for the tax year’? If "Yes and if
the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xitis optional . . . . . . . 124 v
13 Is the organization a school described in section 170(b}{1}A)ii)? If “Yes,” complete Schedule £ . . . . 13 v
14 a Did the organization maintain an office, employees, or agents outside of the United States? . . . 14a v
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaklng,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts fand V. . . . . 14b v
15 Did the organization report on Part IX, column (A}, ling 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If “Yes,” complefe Schedule F, Parts Hand IV .. 15 v
16  Did the organization report on Part IX, column (A}, line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? if “Yes,” complete Schedule F, Parts lffand IV . . . . 16 v
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part iX, column (A}, lines 6 and 11e? If “Yes,” complete Schedute G, Part | (see instructions} . . . . . 17 v
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIIl, lines 1c and 8a? If “Yes,” complete Scheduwle G, Partif . . . . . 18 | v
19  Did the organization report more than $15,000 of gross income from gaming activities on Part VIH hne Qa'?
If “Yes,” complete Schedule G, Part il . . . . e 19 v
20 a Did the organization operate one or more hospital faclhnes" !f ‘Yes complete Schedule H e . 20a v
b ¥ “Yes” to line 20a, did the organization attach a copy of its audited financial statements o this return'7 . 20b

rorm 990 (2012)



Form 990 {2012)
Checklist of Required Schedules (continued)

21

22

23

24a

27

28

37

Page 4

Did the organization report more than $5,000 of grants and other assistance to any govemment or organization
in the United States on Part IX, column {A), ine 1? If “Yes,” complete Schedule I, Parts I and If

Did the organization report more than $5,000 of grants and other assistance to individuals in the United States
on Part 1X, column (A), line 27 If “Yes,” complete Schedule I, Parts land Il .

Did the organization answer “Yes” to Part VI, Secticn A, line 3, 4, or 5 about compensatlon of the
organization’s current and former officers, directors, trustees, key employees, and hlghest compensated
employees? If “Yes,” complete Schedule J .

Did the organization have a tax-exempt bond issue with an outstandrng pnnclpal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines 24b
through 24d and complete Schedule K. If “No,” go to fine 26 . .

Did the organization invest any proceeds of tax-exempt bonds beyond a temporary penod exceptlon'? .
Did the organization maintain an escrow account cther than a refunding escrow at any time durlng the year
to defease any tax-exempt bonds?

Did the organization act as an “on behalf of” issuer for bonds outstandlng at any time dunng the year’P
Section 501{c)(3) and 501(c){4) organizations. Did the organization engage in an excess benefit transaction
with a disqualified person during the year? Iif "Yes,” complete Schedule L, Part | .

Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ7
If “Yes,” complete Schedule L, Part | . .
Was a loan to or by a curent or former officer, dlrector trustee, key employee hlghest compensated employee or
disqualified person outstanding as of the end of the organization’s tax year? if “Yes," complete Schedule L, Part Il .

Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity or family member of any of these persons? If “Yes,” complete Schedule L, Part lif .

Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions):

A current or former officer, director, trustee, or key employee? if “Yes,” complete Schedule L, Part IV

A family member of a current or former officer, director, trustee, or key employee? If “Yes,” complete
Schedule L, Part IV

An entity of which a current or former ofﬁoer dlrector trustee, or key employee (or a famlly member thereof)
was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, PartiV .

Did the organization receive more than $25,000 in non-cash contributions? if “Yes,” compiete Schedute M
Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? if “Yes,” complete Schedule M .

Did the orgamzatlon llqurdate terminate, or dissolve and cease operatlons’i‘ lf "Yes complete Schedule N,
Part | .

Did the orgamzatlon sell exchange dlspose of or transfer more than 25% of its net assets'? l‘f "Yes
compiete Schedule N, Part Il .

Did the organization own 100% of an entity dlsregarded as separate from the organlzatlon under Regulatrons
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part | .

Was the organization related to any tax-exempt or taxable entlty‘? if "Yes,” complete Schedule R Part il m
or iV, and Part V, line 1

Did the organization have a controlled entlty within the meaning of section 5!2(b}(1 3)’?

If "Yes" to line 35a, did the organization receive any payment from or engage in any transactlon wrth a
controtted entity within the meaning of section 512(b){13)? If “Yes,” complete Schedule R, Part V, line 2 .
Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If “Yes,” complete Schedule R, Part V, line 2 .

Did the organization conduct more than 5% of its activities through an entity that is not a related organlzatlon
and that is treated as a partnership for federal income tax purposes? If “Yes,” compl’ete Schedule R,
Part VI .

Did the organlzatlon complete Schedule O and prowde explanattons in Schedule 0 for Part VI Ilnes t1b and
197 Note. All Form 990 filers are required to complete Schedule O .

Yes | No

21| ¥

-~

23

24a

24b

24c

24d

R LN O A

28b v

< < =] < - * “~

37 v

38 v

Form 990 o012



Farm 990 (2012)
Y]  Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response to any question in this Part V

1a

o B od

Pocd

oo

T = o0

12a

13

Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable . . . . 1a A E

Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable. . . . 1b ol

Did the organization comply with backup withholding rutes for reportable payments to vendors and
reportable gaming {gambling) winnings to prize winners? .
Enter the number of employees reported on Form W-3, Transm1tta| of Wage and Tax

Statements, filed for the calendar year ending with or within the year covered by this return | 2a 11 i

It at least one is reported on line 2a, did the organization file all required federal empioyment tax retums? .

Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-fife (see instructions)

Did the organization have unrelated business gross income of $1,000 or more during the year?

If “Yes,” has it filed a Form 990-T for this year? If “No,” provide an explanation in Schedule O .

At any time during the calendar year, did the organization have an interest in, or a signature or other authonty
over, a financial account in a forelgn country (such as a bank account, securities account, or other financial
account)? . - .o

If “Yes,” enter the name of the forelgn country > N

See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? .

Did any taxable party notify the organization that it was or is a party to a prohibited tax sheiter transaction?

If “Yes” to line 5a or 5b, did the organization file Form 8886-17

Does the organization have annual gross receipts that are normally greater than $1 00 000 and dld the
organization solicit any contributions that were not tax deductible as charitable contributions? .

If “Yes,” did the organization include with every solicitation an express statement that such contnbutlons or
gifts were not tax deductible?

Organizations that may receive deductble contnbutmns under sectlon 170(c)

Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided to the payor? . .o .. -

if “Yes,” did the organization notify the donor of the value of the goods or services prowded'? .

Did the organization sell, exchange, or otherwise dispose of tanglble personal property for which |t was
required 1o file Form 82827 . .

If “Yes,” indicate the number of Forms 8282 f“Ied durlng theyear . . . 7d ERRREE S E

Did the arganization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? .

5b v
5c
6a ¥
6b

7c

If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required?
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C?

Sponsoring organizations maintaining donor advised funds and section 509{a){3) supporting
organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring
organization, have excess business holdings at any time during the year?

Sponsoring organizations maintaining donor advised funds.

Did the organization make any taxable distributions under section 49667 .

Did the organization make a distribution to a donor, donor advisor, or related person'?

Section 501(c}(7} organizations. Enter:

Initiation fees and capital contributions included on Part VIN, line12 . . . . 10a
Gross receipts, included on Form 980, Part Vill, line 12, for public use of club facﬁmes . 10b
Section 501{c}{12) organizations. Enter:

Gross income from members or shareholders . . . . 11a
Gross income from other sources (Do not net amounts due or pa1d to other sources
against amounts due or received fromthem) . . . . . 11b

Section 4947(a}{1) non-exempt charitable trusts. Is the orgamzatlon f|hng Form 990 in lieu of Form 10417

1:2a

If “Yes,” enter the amount of tax-exempt interest received or accrued during the year . . |12b)| s

Section 501(c)(29) qualified nonprofit health insurance issuers.

Is the organization licensed to issue qualified health plans in more than one state?

Note. See the instructions for additional information the organization must report on Schedule O
Enter the amount of reserves the organization is required to maintain by the states in which
the organization is licensed to issue qualified health plans e e e e e e 13b

Enter the amount of reservesonhand . . . . . 13¢c

1‘33'

Did the organization receive any payments for |nd00r tannlng services durlng the tax year’? .
If "Yes," has it filed a Form 720 to report these payments? If "No, " provide an explanation in Schedu!e O

14a

14b

Form 990 (2012)



Form 990 {2012) Page B

284l Govermnance, Management, and Disclosure For gach “Yes” response to lines 2 through 7b below, and for a "No”
response to fine 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response to any question in this Part VI .

Section A. Governing Body and Management

No

1a Enter the number of voting members of the governing body at the end of the tax vear. . 1a 1B} S
If there are material differences in voting rights among members of the governing body, or '
if the goveming body delegated broad authority to an executive committee or similar
committee, explain in Schedule O.

b Enter the number of voting members included in line 1a, above, who are independent . 1b 17

2  Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee?

]

3 Did the organization delegate control over management duties customardy performed by or under the drrect
supervision of officers, diractors, or trustees, or key employees to a management company or cther person?

Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?

Did the organization become aware during the year of a significant diversion of the organization's assets? .

||

Did the organization have members or stockholders?

~ oA

a Did the organization have members, stockholders, or other persons who had the power to eiect or appomt
one or more members of the governing body? . . . . . o 7a

b Are any governance decisions of the organization reserved to (or sub]ecr to approval by) members,
stockholders, or persons other than the govemning body? . . . . 7b

N E PN TN TN

8 Did the organization contemporaneously document the meetings held or written actions undertaken dunng
the year by the following:

a The governing body? .

b Each committee with authority to act on behalf of the governing body"

9 Is there any officer, director, trustee, or key employee listed in Part Vil, Section A, who cannot be reached at

the organization's mailing address? If “Yes,” provide the names and addresses in Schedule O. . . . . 9 v
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates? . . . 10a v
b If “Yes,” did the organization have written policies and procedures govermng the actmtres of such chapters
affifiates, and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 290 to all members of its governing body before filing the form? | 11a v
b Describe in Schedule O the process, if any, used by the organization to review this Form 990, S g
12a Did the organization have a written confiict of interest policy? If “No,"gotoline 13 . . . 12a v
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could grve rise to conﬂrcts'? 12b v
¢ Did the organization reguilarly and consistently monitor and enforce compliance with the pohcy’? if “Yes,”
describe in Schedule O how this was done . . . e e e - 12¢
13  Did the organization have a written whistleblower polrcy'? - e e e e 13 v

14  Did the organization have a written docurnent retention and destructron polrcy'? R 14|
15 Did the process for determining compensation of the following persons inciude a review and approval by EE
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

a The organization’s CEQ, Executive Director, or top management official . . . . . . . . . . . . 155 .J'. B

b Other officers or key employees of the organization . . . e e e e e 15h| v

If “Yes” to line 15a or 15b, describe the process in Schedule O (see |nstruct|0ns)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement
with a taxable entity during the year? . ..

b if “Yes,” did the organization follow a written policy or procedure requiring the organization 1o evaluate its |
participation in joint venture amangements under applicable federal tax law, and take steps to safeguard the { i
organization’s exempt status with respect to such arrangements?

Section C. Disclosure

17  List the states with which a copy of this Form 990 is required to be filed ™  California

18  Section 6104 requires an organizaticn to make its Forms 1023 {or 1024 if applicable), 990, and 990-T (Sectioh"é—lﬁ (c)3)s only)

available for public inspection. Indicate how you made these available. Check ali that apply.
[l Own website [3 Another's website Upon request [ ] Other (explain in Schedule O)

19  Describe in Schedule O whether (and if so, how), the organization made its governing documents, conflict of interest policy,

and financial statements available to the public during the tax year.
20  State the name, physical address, and telephone number of the person who possesses the books and records of the
organization: ® ),jie Hudash, Chief Executive Officer, 2192 Marting, Suite 280, Irvine, CA $49-861-4887

Form 990 2012



Farm 990 {2012) Page 7
Wompensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response to any questionin thisPartvil . . . . . . . . . . . . . . 1
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization’s tax year.

» List all of the organization’s current officers, directors, trustees (whether individuais or organizations}, regardless of amount of
compensation. Enter -0- in columns (D}, (), and {F} if no compensation was paid.

« List all of the organization's current key employees, if any. See instructions for definition of “key employee.”

« List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of mare than $100,000 from the
organization and any related organizations.

« List all of the organization’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

« List alt of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest
compensated employees; and former such persons.
] Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

G}
A) ®) Pasition ) ] 5]
[do not check more than one
Name and Title Average | box, unless persen is both an Reportable Reportable Estirnated
hours per | officer and a director/irustes) | Compensation compensation from amount of
week {ist any o= = Py e = from related other
hoursfor | 22 [ & 2 Z2|3g| e the organizations compensation
related | SZ| Z| 8| 0|53 | 3| organization | (W-2/1098-MISC) fram the
organizations{ SE | S|~ | 2§52 |  [w-2/1000-MSC) organization
befow dotted] S 2 & 2178 and related
liney E < 2 2 organizations
gig g
8 &
o
MiwieHudash L]
Chief Executive Officer 50 v v 72,500 0 0
2 craigEliott
President 8 v 0 0 0
_13) Susan Holt SO
Vice President 4 v 0 0 0
{4) sack Toan L
Tresasurer 4 v 0 0 0
{5) Michael Cupps -
Finance & Compliance Chair 3 v 0 0 0
{6} NestorHerrexra
Program Chair 3 o 0 0 0
A7) Laura Baden_
Secretary 3 v 0 0 0
(8) Jamie Welsh I
Fund Development and Marketing Chair 3 v 0 Q 0
{9) Bethany LaFlam
Board Member 2 v 0 0 0
{10) Michael Vishny .
Board Member 2 v 0 0 0
{11} DanLubeck ]
Board Member 2 v 0 0 0
{12} Ken Horner I
Board Member 2 v 0 0 0
(13) Anne Leisure
Borad Member 2 v 0 0 0
(14) Mike Hamel e
Board Member 2 v 0 0 0

Form 990 (2012)



Form 980 (2012) Page 8

Ee Rl Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees {continued)

\9)]
Position
W & {da not check more than one o) a Vlﬂ
Name and title Average | box, unless person is both an Reportable Reportable Estimated
hours per | afficer and a director/trustes) | COMpensation |compensation from amaount of
lweek {list any o= = - from related other
hoursfor | S8 2 g E 8324 the organizations compansation
related | 53| F| 8| o | 88| 3| organication | (W-2/1099-MISC) from the
orgamzatlnnsl ac| &~ E| Fnﬁ' = 1(w-2/1009-MISC) organization
below dotted] 251 & 2|"s and related
line) S|z b aQ organizations
| & 2
B g
(15) michaelMoore ]
Board Member 2 v 0 0 0
(16) Biythe Persinger
Board Member 2 v 0 0 0
(17) JoAnn Redden
Board Member 2 v 0 0 0
{18} Brett Wood .
Board Member 2 v 0 0 0
(19) )
20)
@y
(22) .
(23)
29)
29
1b Sub-total . . . . T 72,500 0 i}
¢ Total from contmuatlon sheets to Part VII SectlonA A & 0 0 0
d Total{add lines1bandic}. . . . . . ... 72,500 0 0

2 Total number of individuals (including but not hm|ted to those listed above) who received more than $100,000 of
reportable compensation from the organization » g

Yes| No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated R
employee on line 1a? If “Yes,” complete Schedute J for such individual

4  For any individual listed on line 1a, is the sum of reportable compensation and cther compensataon from the
organization and related organizations greater than $150,0007 If “Yes,” complete Schedule J for such

individual . . . . e e s | ) ‘/
5 Did any person Ilsted on Ilne 1a receive or accrue compensatton from any unrelated orgamzatlon or lndl\rldual TES R
for services rendered to the organization? If “Yes,” complete Schedule J for such person . . . . . . 5 4

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax
year.

A} (B} iC)
Name and business address Description of services Compensation

None

2 Total number of independent contractors {including but not limited to those listed above) who
received more than $100,000 of compensation from the organization »

l-;o;'m 990 f201 2)
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Page 9

Statement of Revenue

Check if Schedule O contains a response to any question in this Part Vil .

t

A
Total revenue

(B}
Related or
exemnpt
function

evenue

(T}
Linrelated
business
revenue

{D)
Revenue
excluded from tax
under sections
512, 513, or 314

2k

1

Contributions, Gifts, Grants}
and Other Similar Amounts
-0 009

&

Federatea éampajgns . .. ., 1a

Membershipdues . . . . | 1b

Fundraisingevents . . . . | 1c

203,500

Reiated organizations . . . | 1d

Government grants (confributions) | 1e

All other contributions, gifts, graats,
ang similar amounts not included above | 1

Nongash coatributions included in tines 1a-1%: §
Total. Add lines 1a—1f .

Program Service Revenue

Team Kids Challenge

LemonAlD__

5,969

5,969

All other program service revenue .
Total. Add lines 2a-2f .

>

gLBaal il

30.05'8’ o s mtﬂ"‘@ﬂ.ﬂﬂ'g’

o

Other Revenue

Investment income (including dividends, interest,

and other similar amounts)

Income from investment of tax-exempt bond proceeds P

Royalties

>

24

24

»

.{i) Real

{.ii) P.ersx;nal

Gross rents

Less: rental expenses

Rental income or {loss)

Net rental income or {loss)

>

Gross amount from sales of (i} Securities

(i} Other

assets other than inventory

Less: cost or other basis
and sales expenses .

Gain or {loss) .

MNet gain or (loss)

Gross income from fundraising
events (not including $

of contributions reported on line 1c).
SeePartV,linei8 . . . . . g

Less: directexpenses . . . . b

Gross income from gaming activities.
SeePartlV,linet9 . . . . . ga

less: directexpenses . . . . b

Net income or (loss) from gaming activities . . »

Gross sales of inventory, less
returns and allowances . . . g

Less:costofgoodssold . . . b

Net income or (foss) from sales of inventory . . P

61,545}
132,487 .0
Net income or {loss) from fundraising events . P

_00.342)|

_(70.942)

Miscellanecus Revenue

Business Code

11a

a0 o

12

All other revenue .
Total. Add lines 11a-11d .
Total revenue. See instructions.

vy

464 874

{70.942)

Form 990 (2012)
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Page 10

Statement of Functional Expenses

Section 507(c)(3) and 501(c)(d) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response to any question in this Part IX ]
Do not incliude amounts reported on lines 6b, 7b, A) ® <) )
8b, 9b, and 10b of Part VIHL. Total expenses o Sl Wl ol ol
1 Grants and other assistance to governments and e e
organizations in the United States. See Part IV, line 21 68.226 en 28l
2  Grants and other assistance to individuals in
the United States. See Part IV, line 22 .
3 Grants and other assistance to govemments,
organizations, and individuals outside the
United States. See Part IV, lines 15 and 16 .
4  Benefits paid to or for members
5 Compensation of current officers, dlrectors
trusiees, and key employees 72,500 60,743 7,486 4,271
6 Compensation not included above, to dlsqualmed
persons (as defined under section 4958f)(1)) and
persons described in section 4958(c)(34B)
7  Other salaries and wages 86,168 77,551 5,169 3,448
8 Pension plan accruals and contnbutlons (|nclude
section 401(k) and 403{b} employer contributions)
9  Other employee benefits .
10 Payroll taxes . . 13,153 11,838 881 434
11 Fees for services (non- employees)
a Management
b legal
¢ Accounting
d Lobbying .
e Professional fundralsmg services. See Part W Ilne 17
f Investment management fees
g  Other. (fline 11g amount exceeds 10% of line 25 column
{A) amaunt, list ling 11g expenses on Schedule O) 4,048 0 4,048 0
12  Advertising and promotion 221 0 0 221
13  Office expenses 24 439 19.687 2,869 1,883
14  Information technology 5,825 891 2,396 2,438
15 Royalties .
16 Occupancy 34,730 13,463 17,411 3,856
17 Travel . 3,755 3,755 0 0
18  Payments of travel or entertalnment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 4,881 1,349 2,643 889
20 Interest .o 166 0 1.668 0
21 Payments to affiliates .
22  Depreciation, depletion, and amortlzatlon 2,639 1,742 674 223
23 Insurance . 5,187 2,534 2,653 _ 0
24  Other expenses. itemaze expenses not covered L L) T T
above (List miscellaneous expenses in line 24e. If {7
fine 24e amount exceeds 10% of line 25, column
(A) amount, list line 24e expenses on Schedule O} | : _
a Program Implementation 14.152 14.152 0 0
b
c -—
e Al other expenses
25  Total functional expenses. Add lines 1 through 24e 241.592 276.031 47.898 17.663
o6 Joint costs. Complete this line only if the
organization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation. Check here P [] if
following SOP 98-2 (ASC 958-720) . . . .

Form 990 2012)
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Balance Sheet

pPage 11

Check if Schedute O contains a response to any question in this Part X ; .. I
A {8)
Beginning of year End of year
1 Cash—non-interest-bearing ; 5,154| 1 33,224
2  Savings and temporary cash investments . 99! 2 531
3 Pledges and grants receivable, net 3
4  Accounts receivable, net . 4
5 Loans and other receivables from current and former offlcers dlrectors
trustees, key employees, and highest compensated employees
Compiete Part li of Schedule |
6 Loans and other receivables from other disqualified persons (as defined under section
4858(f)(1)}, persons described in section 4958(ck3)(B), and contributing employers and
sponsoring organizations of section 501(cH9) voluntary employees beneﬂmary ‘
2 organizations (see instructions). Complete Part 1 of Schedule L . 6
ﬁ 7  Notes and loans receivable, net 7
< | 8 Inventories for sale or use . 8
9  Prepaid expenses and deferred charges 2,640 9 2,640
10a Land, buildings, and equipment: cost or 3 R FORE & O
other basis. Complete Part V] of Schedule D 108 8,000 - REIR T g ,
b Less: accumulated depreciation 10b 2,133 8,506/ 10c 5,867
11  Investments—publicly traded securities 11
12  Investments—other securities. See Part IV, line 11 12
13 Investments—program-related. See Part IV, line 11 . 13
14 Intangible assets . 14
15  Other assets. See Part IV, hne 11 . . 15
16 Total assets. Add lines 1 through 15 (must equal hne 34) 16,409 16 42,262
17  Accounts payable and accrued expenses . sz2a| 17 5,901
18 Grants payable .
19 Deferred revenue .
20 Tax-exempt bond habnltles .
21  Escrow or custodial account liability. Complete Part IV of Schedule D
@22 Loans and other payables to current and former officers, directors, e |
= trustees, key employees, highest compensated employees, and RS SR Y PR
% disqualified persons. Complete Part I} of Schedule L 8,500| 22 8,500
31923 Secured mortgages and notes payable to unrelated third parties 23
24  Unsecured notes and loans payable to unrelated third parties 18,9682 24 16,480
o5 Other liabilities {including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D . Ce e e 25
26 Total liabilities. Add lines 17 thrc-_gb 25 . 28,310} 26 30,881
o Organizations that follow SFAS 117 (ASC 958}, check here > I:l and f-'_,'j Lo
g complete lines 27 through 29, and lines 33 and 34. n
§ |27 Unrestricted net assets 27
= |28 Temporarily restricted net assets . 28
z 29  Permanently restricted net assets . . 29 |
a Organizations that do not follow SFAS 117 (ASC 958}, check here > D and s R e
= complete lines 30 through 34, E
£ 130 Capital stock or trust principal, or current funds . . 30
§ 31  Paid-in or capital surplus, or land, building, or equipment fund 31
5 32 Retained earnings, endowment, accumuiated income, or other funds . {11,901)} 32 11,381
2|33 Total net assets or fund balances . . (11,901)] 33 11381
34 Total liabilities and net assets/fund balances . 16,400 34 42 262

Form 990 2012)



Form 890 (2012)
PPl Reconciliation of Net Assets

Page 12

Check if Schedule O contains a response to any question in this Part XI .. [l
1 Total revenue {(must equal Part Vi, column (A), line 12) . 1 164.874
2  Total expenses (must equal Part X, column (A), line 25) 2 341.592
3  Revenue less expenses. Subtract line 2 fromfinet . . . . . . . ..o 3 23 289
4 Net assets or fund balances at beginning of year {must equal Part X, fine 33, column (A)) . 4 (11,901}
5  Net unrealized gains (losses} on investments 5
6 Donated services and use of facilities 6
7  Investment expenses . R 7
8 Priorperiodadjustments . . . . . . . . . . .. e e 8
9  Other changes in net assets or fund balances (explain in Schedule ) [ 9
40  Net assets or fund balances at end of year. Combine lines 3 through 9 {must equal Part X, line
33, column(B)} . . . . . .. 10 11.381

IEEEET Financial Statements and Reporting

Check if Schedule O contains a response to any question in this Part XII .

3a

Accounting method used to prepare the Form 990: [(1cash Accrual [ Other

If the organization changed its method of accounting from a prior year or chacked “Othet,” explain in
Schedule O.

Were the organization’s financial statements compiled or reviewed by an independent accountant? .

if “Yes,” check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both:

[] Separate basis [ Consolidated basis [1 Both consolidated and separate basis

Woere the organization’s financial statements audited by an independent accountant? e

If “Yes,” check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consolidated basis, or both:

[1Separate basis [} Consolidated basis [} Both consolidated and separate basis

If “Yes” to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financia! statements and selection of an independent accountant?

If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O.

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Gircular A-1337. . . . . . - . . . . .« - o e e e

If “Yes," did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

2c

3a v

3b

Form 990 2012)



Team Kids, Inc.
EIN: 75-3152594
Form 990 (2012-2013) Schedule Attachment

Statement 1

Statement of Program Service Accomplishments

What is the Organizations primary exempt purpose?

Team Kids is a 501(C)(3) nonprofit with proven success to empower our children to change the
world through an innovative, asset-based, and multiagency approach to youth development.
Team Kids mobilizes community partners who share a vested interest in protecting and
advocating for youth, including city leaders, police, fire fighters, educators, and business leaders.
As a nonprofit organization that nurtures and relies upon the passions and leadership of our
youth, Team Kids never strays from its motio: “It's all about the kids!” Our mission is to empower
our children to change the worid. We educate and inspire youth to become responsible, resilient,
socially conscious citizens through experiential character development programs, which leverage
innovative community collaborations. Our vision is not only about the future—we give young
people the opportunity to improve the lives of others today and encourage them to become the
next generation of compassionate leaders, entrepreneurs, and philanthropists.

Through the Team Kids Challenge, a youth-led, elementary school-based program, and related
community-based service programs, like Lemon Aid and Youth Council, thousands of participants
learn about leadership, teamwork, and making healthy choices for themselves and others in real-
world situations. The parents, teachers, police officers, fire fighters, business leaders, and other
community members who volunteer to assist with the implementation of our programs recognize
the need to increase the confidence of our youth by emphasizing their importance to society and
their ability to make a difference regardless of age or sacioeconomic status. By building up the
positive assets of youth, Team Kids protects them against harmful behaviors, such as substance
use, gang involvement, and other delinquent activity.

Team Kids refies upon community collaboration to protect and inspire young people.
Stakeholders from education, government, public safety, and business are uniting to secure
successful outcomes for our youngest citizens across the nation. Together, our communities can
support the healthy development of our kids by encouraging their positive efforts to empower
America’s future.

A History of Team Kids

In 2001, 600 students at Vista Verde Elementary School attended an assembly as a part of a pilot
project for what would become Team Kids' flagship Challenge program. There, they met Jeremy,
a three-year- old boy who suffered from a rare heart condition that required serious treatment. His
family needed $20,000 to fly him to Minnesota's Mayo Clinic to receive life-saving heart surgery,
and his story inspired these students to help.

From selling popsicles and hosting coin drives to organizing a pancake breakfast with fire-
fighters, kids did everything they could to support Jeremy and his family. As media stories about
their commitment appeared in the OC Register and the LA Times, the whole community began to
take notice. Readers sent in checks: an anonymous celebrity gave a significant donation, and a
locat pilot offered his jet to fly Jeremy to Minnesota. Thanks to these students and the community,
Mayo Clinic doctors performed successful heart surgery on Jeremy and sent him home to irvine,
where he is living happily today!

The entire process demonstrated that when the community comes together, miracles truly can
happen and—what's more—kids can make them happen! it was the passion and power of the
student participants that saved Jeremy’s life and made the project a huge success. Their



Team Kids, Inc.
EIN: 75-3152594
Form 990 (2012-2013) Schedule Attachment

excitement sparked the birth of Team Kids, officially founded in 2001 by current CEQ Julie
Hudash, a group of board members, and our first youth participants—many of whom are now
graduating from college! Since the original group of 600, Team Kids has worked with more than
50,000 students in Orange and Los Angeles Counties. With the first leg of aur national expansion
in Arlington, Virginia secured, 18,000 young people will participate in the Team Kids Challenge
this year at no cost to the school or students.

Prevention and Empowerment through Service Learning

The United States is home to nearly 75,000,000 people under the age of 18, which represents
nearly 25% of the total population. Oftentimes, programs and professionals are forced to focus on
the struggles and challenges these youth face, whether poverty, academic failure, or gang
involvement. There are clearly challenges to address: although improved from past years, the
high school dropout in the United States is approximately 25%. and schools in economically
disadvantaged areas are still performing below par. Other statistics highlight alarming trends:
from 2001 to 2011, there was a 178% increase in youth receiving publicly funded services for
alcohol and drug abuse, and gang membership for youth aged 8 to 17 increased 50% from 2002
to 2011. Suicide rates also significantly increased over a similar time period (2012 Conditions of
Children in OC).

In response to these challenges, many organizations deliver interventions to redirect youth's
lives. By contrast, Team Kids’ programs are based on research showing that many social
problems can be prevented if community stakeholders collectively build developmental assets,
such as positive peer influence, aduit role models, caring neighborhoods and schools, and
opportunities for service, for our youth from an early age (Search Institute). Likewise, Team Kids'
philosophy is to focus on cultivating what is right with youth. By building on their strengths through
service learning and positive adult role models, we believe youth will be prepared to make good
decisions and avoid harmful risks. According to the National Conference of State Legisiatures
Strengthening Youth Policy, “Kids who feel safe, valued and connected to caring adults are more
likely to be positive about life, engaged in school, and emotionally healthy. They are also less
likely to participate in destructive or delinquent behavior.”

Service leaming in particular can heip youth increase their sense of self-efficacy as they learn
they can impact real social issues, and it also helps them develop problem-solving, teamwork,
and planning skills and interest in further education and civic engagement (Roehlkepartain,
Search Institute, 2007). Service learning can also benefit and enrich academic performance with
real-world application of classroom skills. Committed participation in service learning has been
linked with higher academic achievement, character, and leadership development, and supports
21st Century Learning Skills and the new Common Core Standards being implemented in
California in 2013-2014. These new academic standards were created to be “relevant to the real
world, reflecting the knowledge and skills that our young people need for success in college and
careers,” and service leaming provides an important link between academic learning and
practical application.

Qur Impact

Young people are always asked to provide feedback about the Team Kids activities in which they
participate. They consistently respond that they have learned new skills, had fun, and feel good
about themselves and their visible contributions to the community. Younger youth often say they
learned that anyone can make a difference, no matter their age. Eight-year-oid Alex says, “Team
Kids helps kids change the world,” while fifth graders Scarlet and Stephanie say, “Team Kids has
inspired me to do more volunteer work,” and, “| learned that helping others can be really fun in
life.”

Even preschool-aged children can grow as a part of our programs. Three-year-old Audrey was
one of our youngest LemonAlID stand volunteers. She enthusiastically sold lemonade along with
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her parents, and her mother says that Audrey's eyes light up like Christmas morning when she
remembers her LemonAID stand. We hope that we can inspire this excitement for all children and
youth who participate, empowering them with a sense of charity as automatic as breathing. One
of our board members appropriately states, “Team Kids engenders a culture where it is
everyone’s right, regardless of age, tobe a powerful agent for change.”

Another reason youth value Team Kids is that our programs break down barriers between kids
and parents, police officers, fire fighters, and other adults, through the working combination of
youth leadership and adult support. And it's not only the kids who learn—one teacher said that
the Team Kids Challenge “proves what kids can do if we give them the chance.”

In addition to the voices of our youth, Team Kids also evaluates the impact of our programs
through pre- and post-program testing measuring the change in youth’s confidence, awareness,
and new skills. An evaluation conducted by WestEd, a leading educational research firm,
consolidated these results and demonstrated the program's effectiveness for promoting positive
identity, community engagement, and prevention of high-risk behaviors. Covering the 2002-2003
and 2003-2004 school years, pre-/post- program survey tools were administered to more than
440 students in seven elementary schools and one middle school. The results showed that
students who participated in a Team Kids Challenge:

- Developed stronger feelings of self-efficacy;

. Showed more confidence in their capacity to be a leader;

. Increased awareness of and empathy for the needs of others,

. Strengthened desire to help others; and

- Improved perceptions of being an important contributor to their school and community.

Again, these results are critical not only for the short-term benefits they bring, but also for the
preventive factors they strengthen. As Irvine Police Chief David Maggard states: “Team Kids’
programs provide our young people with opportunities to learn about community, leadership,
teamwork, compassion, and making healthy choices. This is prevention, as kids who feel
connected to their community and are invoived in positive social action are less likely to engage
in destructive behavior. Team Kids' programs build self-respect—and respect for others in need.”

Our Team: Staff, Volunteers, and Community Partnerships Team Kids has been able to
provide such effective support for youth participants through a unique collaborative effort that
includes Team Kids' board and staff, a force of volunteers, and a broad range of education,
government, law enforcement, business, and other community stakeholders. By working in
partnership, rather than isolation, Team Kids directly impacts youth and strengthens communities
as developmental assets for them. Youth grow to see parents, police, and teachers not as those
who tell them what they can’t do, but as supportive role models and mentors. This TEAM effort is
still all about the kids—but it takes everyone working together to truly make a difference.

"Kids who feel safe, valued, and connected to caring adults are more likely to be positive about
life, engaged in school, and emotionally healthy. They are also less likely to participate in
destructive or delinquent behavior." —National Conference of State Legisiatures Strengthening
Youth Policy.
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Statement 2

Statement of Program Service Accomplishments

Description of School Programs

Describe what was achieved in carrying out the organization's tax exempt
purposes. In a clear and concise manner, describe the services provided, the
number of persons benefited, or other relevant information for each program.

School based programs: Team Kids Challenge

Program Description:

Team Kids offers both school and community-based youth service programs for 18,000 youth
from elementary to high school age each year. Incorporating best practices, such as giving youth
active and meaningful leadership roles and meeting real community needs through service
tearning (RMC Research 2007), Team Kids helps youth develop the values and skills that enable
them to make positive choices in their own lives while making a difference in the lives of others.

Team Kids Challenge: Our Flagship Month-long, School-based Program

Initiated as a pilot project even before the organization's founding, Team Kids' core program is
the school-based, four-week Team Kids Challenge, an innovative, research-based, and
empirically validated approach to youth development. The Team Kids Challenge empowers an
average of 650 students at each elementary school as they learn about community needs and
work alongside police, fire fighters, parent voiunteers, and Team Kids mentors to do something
about them.

Over the past three school years, Team Kids has hosted a Chailenge at 30 schools, harnessing
the collaborative efforts of nearly 18,000 students, their families, volunteers and community
partners. Team Kids works with schools for free at the request of the principal, PTA leadership
members, or students themselves. Kicking off with an assembly led by Team Kids staff, police
officers, and fire fighters, the program delivers four lessons about criticat community issues, such
as homelessness, hunger, safety, and the environment. Every student is invited to participate in a
weekly challenge such as collecting food or clothing. Furthermore, fifth and sixth graders can
volunteer on the Leadership Team once a week during lunch recess, further enhancing their skills
and abilities in a leadership role. This Team plans a school-wide carnival fundraiser for the last
week of the Challenge to raise funds for a charitable cause, providing real assistance to children
and families in need of food, shelter, and other care.

To give students an even greater sense of impact, Team Kids ensures that 100% of the funds
and resources raised are donated directly to a nonprofit identified and selected by students. Past
recipients of students' efforts have included the Red Cross, the American Society for the
Prevention of Cruelty to Animals, Families Forward, Human Options, illumination Foundation, OC
Rescue Mission, Orangewood Children’s Foundation, Second Harvest Food Bank, St. Jude
Children’s Research Hospital, Oak View Renewal Partnership, and several schools. Since 2001,
Team Kids Challenge participants have raised more than $420,000 in cash and in-kind donations
for nonprofits such as these.

Team Kids Challenge Programs Implemented in the 2012-13 Fiscal Year are
summarized on the following page.
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Team Kids, Inc.
EIN: 75-3152594
Form 990 (2011/2012) Schedule Attachment

Statement 3

Statement of Community Service Accomplishments

Description of Community Service Programs

Describe what was achieved in carrying out the organization’s tax exempt purposes. In a
clear and concise manner, describe the services provided, the number of persons
benefited, or other relevant information for each program.

LemonAlID, Shop with a Cop, and Team Kids Youth Council; Community-based Programs

Team Kids hosts Community Service Programs throughout the year to continue to mobilize young
people in service. Team Kids events inspire entire communities to serve alongside their youngest
citizens. Through participating children learn that they are significant, needed, and have the
power to make positive choices for themselves and others. Attached below is a description of our
key Community Events, as well as the accomplishments of our Team Kids Youth Council. The
Team Kids Youth Council is made up of passionate teens that serve Team Kids as |eaders and
service ambassadors throughout the year. Many of these young leaders have participated in
Team Kids programs since elementary school.

LemonAID: Natural disasters and large-scale catastrophes generate an imperative call for the
community to respond and make a difference, big or small, in the lives of those who have been
impacted. Team Kids empowers youth to do just that through our LemonAlID stands, created in
2005 to raise donations for those in need around the world. In its first year, 1,200 youth hosted
290 homemade LemonAlD stands, raising $11,700 for New Orleans residents affected by
Hurricane Katrina. Since then, youth LemonAID stands have supported victims of California’s
wildfires and the earthquakes in Haiti and Japan, along with local causes such as the OC Human
Relations Council's youth diversity programs. LemonAID occurs as a community-wide event twice
a year: over Martin Luther King Day weekend and in the summer.

Shop with a Cop: Besides facilitating opportunities for youth to make a difference, we also
believe in creating space for positive experiences with adult role modeils to build trusting
relationships. One way we do this is by partnering with the Irvine Police Department to break
down barriers between youth and law enforcement at our annual Shop with a Cop event. Every
December, Irvine police officers take 50 children from Human Options, a shelter for battered
women and children, shopping at Target, followed with a dinner for families and police. The event
helps build positive relationships between police and children and families who may have had
negative experiences with law enforcement in the past. One mother has said, "It helped my
children experience police officers as fun and loving people who care about us.” We rely on the
support of the Irvine Police Department and Police Association {books for each child), Target,
Stonefire Grills (dinner), and Chuck Jones Center for Creativity (cartoon art) to hold this event.

Team Kids Youth Council: Knowing that older youth learn best through hands-on, experiential
learning and believing in the power of aduit mentoring and modeling of vaiues-based behaviors,
Team Kids invites middie and high school students from all over Orange County to participate in
our Youth Council, a service group independent of schools that continues the objectives of the
Team Kids Challenge. Adult coaches train, mentor, and support Youth Council members as they
assess community needs, plan youth-driven service projects, and engage others in their passion
for community service. Past Youth Council projects have included an Earth Day Watershed
Watch, organizing a Relay for Life team to support the American Cancer Society, a project in
Mexico City, and conference presentations at a Teen Summit and Peace Jam.



Community Events Highlights 2012 — 2013

8/14/12 Team Kids Youth Council Servathon: 28 high school students who serve on the Team
Kids Youth Council planned and took part on a 3-county Serve-a-thon. These incredible high
school leaders, embarked on 72 hours of service from Los Angeles, through Orange County, and
to San Diego. They started at the Los Angeies Mission, on Skid Row, where group experienced
24 hours of homelessness and slept on cardboard boxes. Then they went to the Marine Base at
Camp Pendleton and served dinner to 180 Wounded Warriors. The final leg was to San Diego
where they took the lead in a major river basin clean up, and back to Orange County for a
Random Acts of Kindness event in Santa Ana.

9/09/42 Team Kids 9-11 Memorial Softball and Service Event: Team Kids hosted a memorial
event to honor the heroes of the 9-11. The day included a softball game between lrvine Police
Officers and Orange County Fire Fighters, with the winners playing with the Wounded Warriors
from Camp Pendleton. Families who attended participated in service projects, including writing
letters to our deployed troops and public safety partners. A large American Flag was created with
children’s painted handprints, and the community had the chance to thank and honor our
community heroes. Strong support was evident in the ceremony involving Irvine Mayor, IPD and
OCFA Chiefs, and TKYC.

10/04/12 Read for the Record: Team Kids served as the local lead agency for Jumpstart's
national Read for the Record event to promote literacy. Team Kids partnered with local schools
and public safety partners to encourage children to read the same book, on the same day, while
bringing in gently-used books to donate to children without books at home. Participating children
collected and donated more than 5,000 books for children through the Children and Family
Commission of Orange County.

11/12/13 LemonAlD Restore America: Team Kids launched LemonAID in response to the
Hurricane Sandy disaster on the east coast. LemonAlID provides the opportunity for all young
citizens to respond to a national, or international, disaster. In addition to mobilizing kids to serve
as a powerful resource, Team Kids Mission Continues Fellow Doc Havig also traveled to New
Jersey as part of a Team Rubicon (Veteran Disaster Response Nonprofit) and shared his
experiences with our young leaders back home.

11/19/13 Team Kids Youth Councii Thanksgiving Feast for Wounded Warriors: The
members of the Team Kids Youth Council hosted their annual Thanksgiving Feast and had the
opportunity to serve and thank the wounded veterans at Camp Pendleton. The young leaders
worked with local companies to fundraise and to secure food items from local retailers. Then the
students traveled to Marine base and did all the cooking to provide feast for 150 wounded
warriors.

12/06/13 Team Kids Shop with a Cop: Team Kids serves as lead agency to organize our annual
Shop with a Cop to bring joy and support for children and mothers affected by domestic violence.
This event is in partnership with lrvine Police Department and Human Options, a local domestic
violence shelter. With the support of Target and Stonefire Grill, 52 children who have suffered
from violence, were matched with their very own police officer, treated with new toys from their
wish list, and a fun dinner with their new officer-friend.

“It's a great night to examine how our profession can be uplifting to a child who has had a
possibly frightening experience with the police.” — Irvine Police Officer

1/21/13 MLK Day of Service: Members of the Team Kids Youth Council traveied to Belmont High
School, in Los Angeles, and completed a restoration project. They painted walls and restored a
mural to help provide a clean and positive atmosphere for the high school students.

4/14/13 Team Kids CEO and Board Member hired to deliver Asset and Team Kids Training in
Arlington, VA: Arlington County Partnership for Children Youth and Families hired CEO Julie
Hudash and Board Member Susan Holt to deliver 3 full day trainings on the 40 Developmental Assets



and on the Team Kids Challenge as a vehicle to deliver and strengthen assets in children. More than
150 Arlington professionals from education, justice, public safety and after school youth providers
attended the training, which provided a great opportunity for future expansion of programs.

4/30/13 Global Youth Service Day — Letters from Home! Team Kids and the Team Kids Youth
Council partnered with the Festival of Children Foundation to host an event at Costa Mesa’s South
Coast Plaza. The public was invited to thank active duty and veteran military heroes, and to write
letters to deployed troops.



SCHEDULE A [ OMBE No. 1545-0047

Public Charity Status and Public Support

{Form 980 or 990-EZ) 2@ 1 2
Complete if the organization is a section 501{c}(3) organization or a section
4947(a}{1) nonexempt charitable trust. Open to Public
Department of the Treasury - . .
Intenal Revenve Service » Attach to Form 990 or Form 990-EZ. P See separate instructions. Inspection
Name of the organization Employer identification number

Team Kids. Inc. 75-3152594

Reason for Public Charity Status {All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.}

1 [ A church, convention of churches, or association of churches described in section 170{b)(1)(A){i}.

2 [] A school described in section 170{b){1){A}i). (Attach Schedule E.)

3 [ A hospital or a cooperative hospital service organization described in section 170(b){1)(A)iii).

4 [ A medical research organization operated in conjunction with a hospital described in section 170(b}{1){A}ii). Enter the
hospital’s name, city, and state:

[] An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170{(b}{1)(A)(iv}. {Complete Part 1.}

6 [ Afederal, state, or local government or governmental unit described in section 170H1)A) V).

7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170{(b){1}{A){vi). {Complete Part I1.)

8 [ A community trust described in section 170{b}{1){A){vi). {Complete Part IL.)

9 [an organization that normally receives: (1) more than 33'/:% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2} no more than 33/:% of its
support from gross investment income and unrelated business taxable income (less section 511 tax} from businesses
acquired by the organization after June 30, 1975. See section 509{a}(2). {Complete Part I1l.)

10 [ An organization organized and operated exclusively to test for public safety. See section 509{a}(4}.

11 {0 An organization organized and operated exclusively for the benefit of, to perform the functions of, or to camry out the
purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a}{?). See section
509{a){3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.

a [ Typet b [ Typell ¢ [ Type H-Functionally integrated ~ d [ Type lI-Non-functionally integrated

e [ By checking this box, | certify that the organization is not controlied directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509a)(1)
or section 509(a)(2).

f If the organization received a written determination from the IRS that it is a Type 1, Type II, ot Type 1l supporting

[4)]

organization, checkthisbox . . . . . . . . . . . . . . . . . . o . o [
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the
following persons?
{ A person who directly or indirectly controls, either alone or together with persons described in (i) and Yes | No
{iii} below, the governing body of the supported organization? . 11gii}
{ii} A family member of a person described in (i) above? . . . . . 11g(ii)
{iii) A 35% controlled entity of a person described in (i) or (i) above? . 11gﬁii)|
h Provide the following information about the supported organization(s).
(i} Name of supported (i) EIN {iii) Type of organization | {iv) Is the organization | (v} Did you notify {vi} Is the {vil} Amount of monetary
organization {described on lines 1-8 | incol. [ listed in your | the organization in organization in col. support
above or IRC section govermning document? col. (i) of your {i) organized in the
{see instructions)) support? us?
Yes No Yes No Yes No
A
B}
©
(o]
(E)
Total L e P A AR R
For Paperwork Reduction Act Notice, see the Instructions for Cat. No. 11285F Schedule A (Form 990 or 990-EZ) 2012

Form 990 or 990-EZ



Schedule A (Form 990 or 990-E2) 2012
EZXI Support Schedule for Organizations Described in Sections 170(b)(1)A)(W) and 170(b){1)A){vi)

Page2

(Complete only if you checked the box on line 3, 7, or 8 of Part | or if the organizati

on failed to qualify under

Part I\, If the organization fails to qualify under the tests isted below, please complete Part 1l.)

Section A. Public Support

Calendar year (or fiscal year beginning in) »

1

6

{a) 2008

(b} 2009

{c} 2010

(d) 2011

(e) 2012

(f) Total

Gifts, grants, contributions, and
membership fees received. (Do not
include any “unusual grants.") .

104,594

211,424

269,119

300,271

370,756

1,256,614

Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge .

Total. Add lines 1 through 3 .

269,119

300,271

1,256,164

The portion of total contributions by
each person  f{other than a |
governmental  unit or  publicly |
supported organization) included on |

line 1 that exceeds 2% of the amount

shown on line 11, column {f) .

104,594

211,424

532,931

Public support. Subtract line 5 from line 4.

723,233

Section B. Total Support

Calendar year {or fiscal year beginning in) »

7
8

10

1
12
13

(a} 2008

(b} 2009

{c} 2010

{d) 2011

{e) 2012

(f) Total

Amounts from line 4 ..

104,594

211,424

269,119

300,271

370,756

1,256,164

Gross income from interest, dividends,
payments received on securities loans,
rents, royalties and income from similar
sources

19

713

206

58

24 1,020

Net income from unrelated business
activities, whether or not the business
is regularly carried on

Other income. Do not include gain or
loss from the sale of capital assets
(Explainin Part1v) . . . . . . .

Total support. Add lines 7 through 10 | °

1,257,184

Gross receipts from related activities, etc. (

organization, check this box and stop here

‘ée'instru'ctionvs‘) = - -
First five years. If the Form 990 is for the organization’s first, second

, third, fourth, or fifth tax

year as a section 501(c)(3)

> 0

Section C. Computation of Public Support Percentage

14
15
16a

b

17a

18

Public support percentage for 2012 (line 6, column {f) divided by line 11, column (f)

Public support percentage from 2011 Schedule A, Part 1l, line 14
33'1% support test—2012. If the organization did not check the
box and stop here. The organization qualifies as a publicly supported organization

33'3% support test—2011. If the organization did not check a box on line 13 or 18a, and

check this box and stop here. The organization quafifies as a publicly supported organization

10%-facts-and-circumstances test—2012. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
sfacts-and-circumstances” test, check this box and stop here. Explain in
Part 1V how the organization meets the “facts-and-circumstances” test. The organization gualifies as a publicly supported

10% or mare, and if the organization meets the

organization . . . . .

10%-facts-and-circumstances test—2011. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the “facts-and-circumstances

14

57.53 %

15

53.96 %

box on line 13, and line 14 is 33'3% or more, check this

line 15 is 33's% or more,

> 4
» O

” test, check this box and stop here.

Explain in Part IV how the organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly

supported organization . . . . .

Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

instructions

» 0
» [

Schedule A (Form 950 or 990-EZ) 2012



Schedule A (Form 990 or 990-EZ) 2012

m Support Schedule for Organizations Described in Section 509(a}{2)

Page 3

(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il
if the organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) »

1

2

Ta

c
8

Gifts, grants, contributions, and membership fees
received. (Do not include any "unusual grants.”)
Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization's tax-exempt purpose .

Gross receipts from activities that are notan
unrelated trade or business under section 513

Tax revenues levied for the
organization’s benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge .

Total. Add lines 1 through 5.

Amounts included on lines 1, 2, and 3
received from disqualified persons
Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

Add lines 7Ta and 7b

Public support (Subtract line 7¢ from AN

line B.) .

{a) 2008

(b) 2009

{c} 2010

{d) 2011

{e) 2012

{f) Total

Section B. Total Support

Calendar year (or fiscal year beginning in} >

(a) 2008

{b} 2009

{c) 2010

(d} 2011

{e} 2012

{f) Total

9  Amounts from line 6 ..
10a GCross income from interest, dividends,
payments received on securities loans, rents,
royalties and income from similar sources .
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975 .
¢ Add lines 10a and 10b .
11 Net income from unrelated busuness
activities not included in line 10b, whether
or not the business is regularly carried on
12  Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part V) . .
13 Total support. (Add lines 8, 10c, 11
and 12.)
14  Furst five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c}3}
organization, check this box and stop here > ]
Section C. Computation of Public Support Percentage
15  Public support percentage for 2012 (line 8, column {f) divided by line 13, column (f)) 15 %
16 Public support percentage from 2011 Schedule A, Part I}, line 15 16 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2012 {line 10¢, column {f) divided by line 13, column {f)) . 17 %
18 Investment income percentage from 2011 Schedule A, Part lll, line 17 . . 18 %
19a 33's% support tests—2012. If the organization did not check the box on line 14 and Ilne 15 is more than 33's%, and line
17 is not more than 33'2%, check this box and stop here. The organization qualifies as a publicly supported organization » [
b 33's% support tests—2011. if the organization did not check a box on line 14 or line 19a, and line 16 is more than 33'2%, and
line 18 is not more than 33'4%, check this box and stop here. The organization qualifies as a publicly supported organization » []
o0 Private foundation. If the organization did not check a box on line 14, 19a, or 15b, check this box and see instructions » [}

Schedule A {(Form 990 or 990-EZ) 2012
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Page 4

Supplemental Information. Complete this part to provide the explanations required by Part H, line 10;
Part I!, line 17a or 17b; and Part Ill, line 12. Also compilete this part for any additional information. (See

instructions).
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