

	Texas Public Radio VISION 2022
[bookmark: _GoBack]What do we want to see in place in 2022 as a result of our actions?
TEXAS PUBLIC RADIO IS VITAL AND INDISPENSIBLE

	Vision Elements
	We are the most trusted & reliable source of news in Texas
	Programming & content is relevant & engaging to diverse audiences
	Smart collaborations are in place that are force multipliers
	We are an indispensable community catalyst
	Robust funding for our future
	TPR facility serves as a platform for community engagement
	Nationally syndicated TPR programming
	Clear, nationally recognized TPR brand
	Statewide network

	Priority of Focus
	Near Term and high priority.  Absolutely essential to all other vision elements.
	Near Term.  This fits with “trusted and reliable source of news” and is essential to other vision elements.
	Near Term – this fits with “indispensable community catalyst.”
	Near Term – this fits together with “smart collaboration.”
	On-going.  Focus on memberships first.  As we achieve our near term goals, we pursue larger grants and gifts.
	On-going and opportunistic.  We continue to look for land &/or space that meets this vision element.
	Long term – this will follow from succeeding in near term goals.
	Long term – this will follow from  succeeding in near term goals.
	Opportunistic



