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ROSENBERG & MANENTE, PLLC

Certified Public Accountants

1 LINDEN PLACE, SUITE 302 80 MAIDEN LANE SUITE 701
GREAT NECK, NEW YORK 11021 NEW YORK, NEW YORK 10038
TEL: (516) 482-0001 TEL: (212) 563-2525
FAX: (516) 482-0067 FAX: (212) 563-3549

Independent Auditors' Report

Board of Directors
Animal Care and Control of New York City, Inc.
New York, New York

We have audited the accompanying statements of financial position of Animal Care and Control of New York City,
Inc. ("the Organization"), a corporation organized "not for profit", as of June 30, 2011 and 2010, and the related
statements of activities and cash flows for the years then ended. These financial statements are the responsibility of
the organization's management. Our responsibility is to express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America.

Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free from material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Animal Care and Control of New York City, Inc. as of June 30, 2011 and 2010, and the results of its
operations and its cash flows for the years then ended in conformity with generally accepted accounting principles
accepted in the United States of America.

Our audits were made for the purpose of forming an opinion on the basic financial statements taken asawhole. The
Statement of Functional Expenses and Statement of Activities — Temporarily Restricted Funds is presented for
purposes of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements taken as a whole.

Respectfully submitted,
Rosenber/ Manen/ e

Certified Public Accountants, PLLC

New York, New York
January 31, 2012
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ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.
STATEMENT OF FINANCIAL POSITION
AT JUNE 30, 2011
(WITH COMPARATIVE TOTALS AT JUNE 30,2010)

JUNE 30, 2011 JUNE 30, 2010
ASSETS
Cash and Cash Equivalents $ 1,269,118 $ 960,255
Accounts Receivable - Operations - 9,541
Unconditional Promises to Give 323,902 338,894
Prepaid Expenses 132,897 150,529
Deposits on Leased and Other Property 78,938 78,548
Property and Equipment 175,113 236,244
Other Accounts Receivables 46,282 -
TOTAL ASSETS $ 2,026,250 $ 1,774,011
LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable $ 574,894 $ 310,051
Accrued Expenses 60,108 61,901
Line of Credit-Chase - 300,000
Accounts Payable - The City of New York 34,078 32,486
Lease Payable - 2,385
Salaries and Payroll Taxes Payable 284,550 285,749
Vacation and Sick Time Accrual 139,134 159,780
Deferred Rent Payable 9,889 6,392
Customer Deposits Payable 13,758 10,502
Other Liabilities 18,626 24,548
TOTAL LIABILITIES 1,135,037 1,193,794

NET ASSETS
Unrestricted 633,577 331,958
Temporarily Restricted 257,636 248,259
TOTAL NET ASSETS 891,213 580,217
TOTAL LIABILITIES AND NET ASSETS $ 2,026,250 $ 1,774,011

See Accompanying Notes to Financial Statements
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ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011
(WITH COMPARATIVE TOTALS AT JUNE 30,2010)

TEMPORARILY
RESTRICTED TOTAL TOTAL
UNRESTRICTED FUNDS JUNE 30, 2011 JUNE 30, 2010
REVENUES, GAINS, AND OTHER SUPPORT:
Support from Operations:

Revenue - The City of New York $ 7,468,451 - $ 7,468,451 3 7,893,345

Shelter Revenue 772,395 772,395 778,683

Contributions 1,109,516 227,783 1,337,299 1,393,742

In-Kind Contributions 205,322 205,322 263,850

Benefit Plan Contributions 504,302 504,302 582,724

Investment Income 915 915 2,587

Other Miscellaneous Income 92,084 92,084 16,246

Total Revenues, Gains and Other Support Before the
Release of Restricted Net Assets 10,152,985 227,783 10,380,768 10,931,177
Net Assets Released From Restrictions:

Satisfaction of Time and Program Restrictions 218,406 (218,406) - -
TOTAL REVENUES, GAINS, AND OTHER SUPPORT $ 10,371,391 9377 § 10,380,768 $ 10,931,177
EXPENSES

Program:

Health and Welfare of Animals $ 8,398,115 $ 8,398,115 $ 9,011,881

Total Program Expenses 8,398,115 - 8,398,115 9,011,881
Supporting Services:

Administration 1,201,606 1,201,606 1,796,792

Development 277,554 277,554 112,460

Communication 192,497 192,497 77,997
Total Supporting Services 1,671,657 - 1,671,657 1,987,249
TOTAL EXPENSES $ 10,069,772 - $ 10,069,772 $ 10,999,130
CHANGE IN NET ASSETS 301,619 9,377 310,996 (67,953)
NET ASSETS AT BEGINNING OF YEAR 331,958 248,259 580,217 648,170

TOTAL NET ASSETS $ 633,577 257,636 $ 891,213 $ 580,217

See Accompanying Notes to Financial Statements
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ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2011

(WITH COMPARATIVE TOTALS AT JUNE 30, 2010)

JUNE 30, 2011 JUNE 30, 2010
CASH FLOWS FROM OPERATING ACTIVITIES
Changes in Total Net Assets $ 310,996 $ (67,953)
Adjustments to Reconcile Changes in Total Net Assets
to Net Cash Provided by Operating Activities
Depreciation and Amortization 61,132 70,955
Decrease (Increase) in:
Unconditional Promises to Give 14,992 (257,697)
Accounts Receivable - Shelter Activities 9,541 1,209
Prepaid Expenses 17,632 (96,165)
Deposits on Leased and Other Property (390) (388)
Other Assets (46,282) 6,021
Increase (Decrease) in:
Accounts Payable 264,842 201,720
Accrued Expenses _ (1,793) (245,794)
Accounts Payable - The City of New York 1,592 2,169
Lease Payable (2,385) (13,553)
Salaries and Payroll Taxes Payable (1,199) (39,509)
. Vacation and Sick Time Accrual (20,646) (5,977)
Deferred Rent Payable 3,497 6,392
Customer Deposits Payable 3,256 5,136
Line of Credit-Chase (300,000) 300,000
Other Liabilities (5,922) 16,792
NET CASH (USED FROM) PROVIDED BY OPERATING ACTIVITIES 308,863 (116,642)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Fixed Assets - (7,363)
NET CASH (USED FROM) PROVIDED BY INVESTING ACTIVITIES - (7,363)
NET INCREASE (DECREASE) IN CASH 308,863 (124,005)
CASH AND CASH EQUIVALENTS BEGINNING OF YEAR 960,255 1,084,260
CASH AND CASH EQUIVALENTS END OF YEAR $ 1,269,118 $ 960,255
SUPPLEMENTAL DISCLOSURE:
Interest Paid $ 5,565 $ 6,305
Taxes Paid - $ -

See Accompanying Notes to Financial Statements
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ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011
(With Comparative Totals for 2010)

NOTE1- DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIF ICANT ACCOUNTING
POLICIES

A. Business Operations
Animal Care and Control of New York City, Inc. (“the Organization"), a corporation organized
"not for profit", is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code.

The Organization was created for the charitable purposes of providing animal care and control
services in the City of New York. The Organization began operations on January 1, 1995 as the
sole organization responsible by law for the care of New York City's entire homeless and
unwanted animal population. The Organization is committed to providing the most humane care
possible for the hundreds of animals that are brought to the shelters each day. The mission of the
Organization is to promote and protect the health, safety and welfare of pets and people in New
York City.

B. Promises to Give
Contributions are recognized when the donor makes a promise to give to the Organization that is,
in substance unconditional. Contributions that are restricted by the donor are reported as
increases in unrestricted net assets if the restrictions expire in the fiscal year in which the
contributions are recognized. All other donor-restricted contributions are reported as increases in
temporarily or permanently restricted net assets depending on the nature of the restriction. When
a restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets.

The Organization uses the direct write-off method when unconditional promises receivable are
deemed uncollectible. The direct write-off is based upon management's analysis of specific
promises made.

C. Contributed Services
During the year ended June 30, 2011, the value of contributed services meeting the requirements
for recognition in the financial statements was not material and has not been recorded. In
addition, many individuals volunteer their time and perform a variety of tasks that assist the
Organization at the shelter facilities and at fundraising events, but these services do not meet the
criteria for recognition as contributed services. The Organization receives more than 700
volunteer hours per month.

D. Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, results could differ from those estimates.
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ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011
(With Comparative Totals for 2010)

NOTE1- DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

E. Property and Equipment

It is the Organization's policy to capitalize property and equipment over $1,000. Lesser amounts
are expensed. Purchased property and equipment is capitalized at cost. Donations of property and
equipment are recorded as contributions at their estimated fair value. Such donations are reported
as unrestricted contributions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and contributions of cash
that must be used to acquire property and equipment are reported as restricted contributions.
Absent donor stipulations regarding how long those donated assets must be maintained, the
Organization reports expirations of donor restrictions when the donated or acquired assets are
placed in service as instructed by the donor. The Organization reclasses temporarily restricted net
assets to unrestricted net assets at that time. Property and equipment are depreciated utilizing both
the straight-line and accelerated method over the estimated useful life of the assets.

Certain property and equipment used by the Organization is owned by New York City under a
funding Agreement. The Organization is responsible for acquiring items needed in order to run
the facility; however, title will not pass to the Organization upon termination of the Funding

Agreement. Therefore, most capital items are expensed within the year that the City funds the
purchase.

F. Financial Statement Presentation
The Organization is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets.

G. Income Taxes
The Organization is a not-for-profit organization that is exempt from income taxes under
Section 501(c) (3) of the Internal Revenue Code and classified by the Internal Revenue Service as
other than a private foundation. The Organization is subject to routine audits by various federal,
state and local taxing authorities; however, there are currently no audits for any tax periods in
progress. The Organization believes it is no longer subject to income tax examinations for years
prior to 2008.

The Organization accounts for uncertain tax position in accordance with F inancial Accounting
Standards Board (FASB) ASC 740. FASB ASC 740 prescribes a recognition threshold and
measurement process for financial statement recognition of uncertain tax positions taken or
expected to be taken in a tax return. The interpretation also provides guidance on recognition,
derecognition, classification, interest and penalties, accounting in interim periods, disclosure and
transition. The Organization adopted the provisions of FASB ASC 740 on January 1, 20009,
There was no impact on the total net assets as a result of the adoption of FASB ASC 740.
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ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011
(With Comparative Totals for 2010)

NOTE 1- DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED) '

NOTE 2 -

H.

Contributions

Under Accounting Standards Board (FASB) ASC 958 (formerly Statement of Financial
Accounting Standards No. 116, Accounting for Contributions Received and Contributions Made),
contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support depending on the existence or nature of any donor restrictions. -

Cash Equivalents
For purposes of the statement of cash flows, the Organization considers all highly liquid
investments available for current use with an initial maturity of three months or less to be cash

equivalents.

Rent Expense

The Organization records rent expense associated with its office lease on a straight-line basis over
the life of the lease. The difference between the straight-line amount and the amount actually paid
during the year is recorded as a liability and an expense in the accompanying financial statements,

Advertising Costs )
Advertising costs are charged to operations when the advertising first takes place. Advertising
expense for the years ended June 30, 2011 and 2010 was $132,698 and $256,081, respectively.
Advertising expenses for the years ended June 30, 2011 and 2010, includes approximately
$98,000 and $238,00 in advertising costs, respectively, that were donated to the organization and
are reflected in In-Kind Contributions.

Medical Supplies, Medications and Products

Medical supplies, medications and products are purchased on an as needed basis and are expensed
upon purchase. The dollar value of the supplies on hand at any given time is not material. It is
the Organization's decision not to maintain inventory on its balance sheet.

Bad Debt Expense
Effective fiscal year ending 2011, the organization has elected to record shelter revenue on a cash

basis. This is based upon historical analysis reflecting a high percentage of the accounts
receivable earned from the shelters being deemed uncollectable.

RESTRICTIONS ON NET ASSETS
Temporarily restricted net assets are available for the following programs:

JUNE 30, 2011 JUNE 30, 2010

Animal Care Fund $ 256,902 $ 246,963
Public Education Fund 734 -0-
Star Program -0- 1,296

$ 257,636 $ 248,259
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NOTE 3 -

NOTE 4 -

NOTE S -

ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011
(With Comparative Totals for 2010)

PROMISES TO GIVE

Unconditional promises to give are expected to be realized in one year or less and are classified as
temporarily restricted net assets in the statement of activities. Uncollectible promises are expected to
be insignificant.

PROPERTY AND EQUIPMENT
JUNE 30, 2011 JUNE 30, 2010
Leasehold Improvements $ 101,694 $ 101,694
Furniture and Fixtures 12,034 12,034
Machinery and Equipment 469,991 469,991
Vehicles 47,403 47,403
631,122 631,122
Accumulated Depreciation and Amortization 456,009 394,878

$ 175,113 $ 236,244

Depreciation expense for the years ended June 30, 2011 and June 30,2010 was $61,132 and $70,955,
respectively.

The cost of certain equipment and facilities, which are used by the Organization in connection with its
Shelter Operations, is not reflected in the statement of financial position because the assets’ titles
remain with the City of New York. The Organization has not included an estimate of contribution
revenue and program expense in the accompanying statement of activities for the free use of the
equipment and facilities during the years ended June 30, 2011 and June 30, 2010.

NEW YORK CITY FUNDING

The Organization, through its contract with the City of New York, has a license to use and occupy
three City owned buildings as animal care facilities: Manhattan Animal Care Facility, Brooklyn
Animal Care Facility and Staten Island Animal Care F acility. The Organization also uses two facilities
that are leased through the City: Queens Animal Receiving F acility and the Bronx Animal Receiving
Facility. To the extent funding is provided for in the agreement, the Organization is responsible for
general repairs, insurance and maintenance of the premises. Since fair value has not been determined,
the benefit of the use of the five facilities has not been reflected within the financial statements.

The City assumed responsibility for the payment of the Organization’s utilities, for locations owned or
leased by the City, effective July 1, 2006. Accordingly, the value of the utilities paid by the City on
behalf of the organization has been included in both Contract Revenue and Occupancy Expense in the
accompanying financial statements for the year ended June 30, 2011 and June 30, 2010 totaling
$309,709 and $289,290, respectively.

At June 30,2011 and 2010, the Organization was due $0 from the City under the current contract. At
June 30, 2011 and 2010, the Organization owes the City under the current contract $34,078 and
$32,486, respectively. Revenue recognized under the City contract for the years ended June 30, 2011
and 2010 was $7,468,451 and $7,893,345, respectively. The contract with the City is effective until

June 30, 2015.
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NOTE 6 -

NOTE 7 -

NOTE 8 -

NOTE 9 -

ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011
(With Comparative Totals for 2010)

COMMITMENTS AND CONTINGENCIES
A.  The contract with the City of New York is subject to audit by the City.

B.  The Organization is a defendant in various legal action seeking compensatory damages for
alleged claims sustained while working for, or visiting, the Organization and for alleged
negligence in performing its duties. Management believes that the outcome of these actions will
have no material effect on the financial position of the Organization. Accordingly, no amounts
have been provided in the accompanying financial statements for such potential claims.

C.  Certain grants and contracts may be subject to audit by funding sources. Such audits may result
in disallowance of costs submitted for reimbursement. Management is of the opinion that such
cost disallowances, if any, will not have a material effect on the accompanying financial
statements. Accordingly, no amounts have been provided in the accompanying financial
statements for such potential claims.

CONCENTRATION OF CREDIT RISK

The Organization maintains certain cash balances at institutions in New York. The cash balances at
times may exceed federally insured limits.

The Contract with the City of New York accounts for more than 70% of the Organization revenues.

LEASE COMMITMENTS AND RENTAL EXPENSE

On August 3, 2009, the Organization lease re-negotiated their office space lease in Manhattan. The
term of the lease is a four year and expires August 31, 2013.

The Office lease provides for the minimum annual payments as follows:

Year Ending June 30,
2012 194,316
2013 199,609
2014 33,416

Rent expense, calculated on a straight-line basis for the life of the lease, for 2011 and 2010 was
$190,013 and $194,951, respectively.

DONATIONS IN-KIND

The organization receives donations in-kind from various individuals and organizations. These
donations are comprised predominantly of services and supplies, such as food, blankets, leashes, and
toys, used in shelter operations. Management has estimated the value of these items received for the
year ended June 30, 2011 and June 30, 2010 to be approximately $205,322 and $263,850, respectively.
These donation amounts have been recorded net of their associated expenses, and accordingly, are
reflected in the accompanying financial statements.
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NOTE 10 -

NOTE 11-

NOTE 12-

ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011
(With Comparative Totals for 2010)

EMPLOYEE BENEFIT PLANS

Eligible employees of the Organization are members of the Cultural Institution Retirement System
(CIRS) pension, savings and group life plans. Plan expense for the years ended June 30, 2011 and
2010 was $504,302 and $582,724, respectively. This expense is fully financed by an appropriation
from the City of New York.

COMMITMENTS

Pursuant to an agreement with their Financial Institution, the Organization may borrow up to $500,000
under a renewable line of credit. The interest rate on the line is 4.506% over the LIBOR Rate. The line
is secured by substantially all of the Organization’s assets. At June 30, 2011, the Organization has
drawn down $-0- on its available credit line. The line of credit is due to mature on January 4, 2012.

SUBSEQUENT EVENTS

As aresult of changes to the administrative code of the city of New York in relation to animal shelters
in the city, the organization is in the process of developing a four year plan for the expansion and
enhancement of animal services provided by a revision to its current contract with the New York City
Department of Health and Mental Hygiene (DOHMH). Local law Intro 0655-2011 was enacted on
September 13, 2011 and outlines specific modifications to services provided by AC&C. The first
phase of the four year expansion plan (FY12 — FY15) will be initiated in fiscal year 2012.

The line of credit expired in January 2012. The Organization is in the process of renewing the line of
credit for the same amount and terms.

Management has evaluated subsequent events through the date of the auditors’ report.
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ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.
SUPPLEMENTARY SCHEDULE

YEAR ENDED JUNE 30, 2011
(With Comparative Totals for 2010)



ANIMAL CARE AND CONTROL OF NEW YORK CITY, INC.

SUPPLEMENTARY SCHEDULE
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2011
(WITH COMPARATIVE TOTALS AT JUNE 30, 2010)

Total Total
Program All All
Service Funds Funds
Operations Administration Development Communication June 30,2011 June 30, 2010

Salaries $ 4,089,309 $ 431,092 § 119027 § 77,286 3% 4,716,714  § 5,450,386
Payroll Taxes and Fringe Benefits 1,498,642 157,986 43,628 28,324 1,728,580 2,017,686
Total Personal Service Expenses 5,587,950 589,078 162,655 105,610 6,445,293 7,468,072
Vehicle Expenses 164,885 9,160 5,496 3,664 183,205 275,536
Comumunications 111,228 9,264 39,523 25,269 185,284 256,081
Depreciation 30,566 30,566 - - 61,132 70,955
Facility Expenses 117,215 2,819 3,791 2,527 126,352 169,069
Human Resource 21,226 2,238 618 401 24,483 90,769
Insurance 167,280 44,696 5,914 3,781 221,671 215,577
Interest and Bank Charges - 31,574 - - 31,574 27,257
Supplies and Services, Medical 853,945 - - - 853,945 851,545
Occupancy 343,944 113,633 34,090 34,090 525,757 516,083
Other Expenses 20,510 5,098 809 539 26,956 14,169
Professional Fees 1,216 306,896 9,032 6,472 323,616 456,341
Supplies and Services, Operations 441,394 - - - 441,394 373,072
Telecommunications 97,062 10,232 2,826 1,834 111,954 92,086
Technology and Equipment 439,694 46,352 12,800 8,310 507,156 122,519
Total Expenses b 8,398,115 § 1,201,606 $ 277554 § 192,497 § 10,069,772 $ 10,999,130
Percentage of Total Expenses 83.40% 11.93% 2.76% 1.91% 100.00% 100.00%

See Independent Auditors' Report
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