


Volunteer Center of Lubbock
Enterprise Strategy
*Vision
Transform the world by cultivating volunteers and enabling leaders in the South Plains

Operational Purpose 
The Volunteer Center of Lubbock develops, sells and delivers models that leverage community engagement opportunities.

*Mission
The Volunteer Center of Lubbock connects, empowers, and transforms the community through purposeful volunteerism and leadership development.

Mission Success
· Increase number of people purposefully engaged
· Increase number of opportunities for people to volunteer purposefully
· Increase organizational capacity and effectiveness in fulfilling mission and engaging volunteers

Brand 
[bookmark: _GoBack]We inspire a more engaged community by helping people find their purpose and act on it.

*Beliefs and Values
· We believe that everyone has strengths and offers value.
· We believe that people want to find their purpose.
· We believe that people acting on purpose transform themselves and their community.
· While recognizing challenges, there is no limit to our capacity to address solutions. 
· We act in the interest of the team or enterprise above our own self-interests.
· We make ourselves accountable to others.
· We help each other succeed and recognize the power of partnership at every level of the business.
· We believe that we are more effective through teamwork and collaboration.  
· We treat each other with respect at all times and encourage diversity of perspectives.
· We strive to model integrity and excellence.
· We are clear about the outcomes we want and don’t want.
· We celebrate each other’s accomplishments.

Innovation Focus…Superior Products and Services
· We will be the standard setter in developing transformative engagement opportunities.
· We will seek parity in encouraging participation and service delivery.
· We will outsource public relations, technology development and payroll.

*Used on external documents more….other items are more internal.



