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Independent Auditor's Report

To the Audit and Compliance Committee
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Project HOPE - The People-to-People Health
Foundation, Inc. and Subsidiaries (the "Foundation"), which comprise the consolidated statement of financial
position as of December 31, 2022 and the related consolidated statements of activities and changes in net assets,
functional expenses, and cash flows for the year then ended, and the related notes to the consolidated financial
statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
financial position of the Foundation as of December 31, 2022 and the changes in its net assets, functional
expenses, and cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Our responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are
required to be independent of the Foundation and to meet our ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matters 

As described in Note 2 to the consolidated financial statements, the Organization adopted the provisions of
Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) No. 2020-07, Presentation
and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets, and (ASU) No. 2016-02, Leases.
Our opinion is not modified with respect to these matters.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Foundation's ability to
continue as a going concern within one year after the date that the consolidated financial statements are issued or
available to be issued. 
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To the Audit and Compliance Committee
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and,
therefore, is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the consolidated financial statements.  

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
Foundation's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Foundation's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Foundation's 2021 consolidated financial statements, and we expressed an
unmodified audit opinion on those audited consolidated financial statements in our report dated November 30,
2022. In our opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2021, is consistent, in all material respects, with the audited consolidated financial statements from
which it has been derived.
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To the Audit and Compliance Committee
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 21, 2023 on our
consideration of the Foundation's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that report
is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Foundation's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Foundation's internal control over financial reporting and
compliance.

June 21, 2023
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Consolidated Statement of Financial Position
December 31, 2022

(with summarized comparative totals for 2021)

(000s omitted)

2022 2021

Assets

Cash and cash equivalents $ 37,960 $ 14,383
Investments (Note 3) 19,173 23,284
Receivables - Net of allowances:

Contributions and pledges receivable (Note 4) 4,098 5,411
Grants and contracts receivable 2,171 2,602
Other accounts receivable 3,034 1,325

Inventory (Note 5) 6 1,156
Prepaid expenses and other assets 2,201 1,210
Right-of-use operating lease assets (Note 7) 861 -

Land, buildings, and equipment - Net (Note 6) 24 256

Total assets $ 69,528 $ 49,627

Liabilities and Net Assets

Liabilities
Accounts payable and other accrued expenses $ 7,339 $ 3,380
Deferred revenue 4,604 3,913
Accrued compensation and benefits 3,774 3,095
Charitable gift annuities payable 578 632
Lease liabilities - Operating (Note 7) 1,170 -
Accrued pension liability (Note 9) 5,499 8,311

Total liabilities 22,964 19,331

Net Assets
Without donor restrictions (Note 10) 6,854 1,558

With donor restrictions (Note 10) 39,710 28,738

Total net assets 46,564 30,296

Total liabilities and net assets $ 69,528 $ 49,627

See notes to consolidated financial statements. 4



Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Consolidated Statement of Activities and Changes in Net
Assets

Year Ended December 31, 2022

(with summarized comparative totals for 2021)

(000s omitted)

2022 2021

Without Donor
Restrictions

With Donor
Restrictions Total Total

Support and Revenue from Operations
Individual giving $ 19,497 $ 5,058 $ 24,555 $ 15,177
Foundations and corporate giving 12,306 32,223 44,529 29,079
Gifts in kind 38 55,504 55,542 47,541
Government grants - 48,022 48,022 30,783
Subscription and other content-related

revenue 2,694 - 2,694 2,498
Donated services 365 - 365 937
Other - - - (297)

Net assets released from restrictions 127,965 (127,965) - -

Total support and revenue from
operations 162,865 12,842 175,707 125,718

Expenses
Program services:

Health education and assistance 129,655 - 129,655 96,803

Health policy 9,472 - 9,472 8,753

Total program services 139,127 - 139,127 105,556

Support services:
Fundraising 12,539 - 12,539 10,911

Management and general 5,906 - 5,906 4,055

Total support services 18,445 - 18,445 14,966

Total expenses 157,572 - 157,572 120,522

Change In Net Assets from Operations 5,293 12,842 18,135 5,196

Nonoperating (Loss) Income 
Foreign currency loss - - - (25)
Net investment (loss) gain (2,014) (1,870) (3,884) 1,497
Pension-related changes recognized (Note 9) 2,017 - 2,017 2,984
Gain on debt forgiveness - - - 2,663

Gain on disposal of fixed assets - - - 2,946

Total nonoperating (loss)
income 3 (1,870) (1,867) 10,065

Change in Net Assets 5,296 10,972 16,268 15,261

Net Assets - Beginning of year 1,558 28,738 30,296 15,035

Net Assets - End of year $ 6,854 $ 39,710 $ 46,564 $ 30,296

See notes to consolidated financial statements. 5



Project HOPE - The People-to-People Health Foundation, Inc. and Subsidiaries

Consolidated Statement of Functional Expenses
Year Ended December 31, 2022

(with summarized comparative totals for 2021)

(000s omitted)

Program Services Support Services Total

Health
Education and

Assistance Health Policy Total Fundraising
Management
and General Total 2022 2021

Salaries and wages $ 19,609 $ 5,963 $ 25,572 $ 1,929 $ 3,374 $ 5,303 $ 30,875 $ 26,189
Employee benefits 4,421 1,007 5,428 347 621 968 6,396 4,565
Payroll taxes 740 440 1,180 144 227 371 1,551 1,178

Total compensation and
benefits 24,770 7,410 32,180 2,420 4,222 6,642 38,822 31,932

Gifts in kind (Note 5) 56,654 - 56,654 - - - 56,654 51,089
Supplies and equipment 9,121 74 9,195 6 70 76 9,271 3,821
Awards and grants 17,484 57 17,541 - - - 17,541 9,402
Professional services 4,208 737 4,945 3,496 1,213 4,709 9,654 6,524
Travel and conferences 5,561 191 5,752 111 87 198 5,950 3,062
Publication and printing 276 276 552 3,355 8 3,363 3,915 3,285
Freight and postage 742 34 776 1,668 16 1,684 2,460 2,328
Occupancy and insurance 2,980 48 3,028 1 548 549 3,577 2,611
Donated services 169 14 183 87 95 182 365 937
Training 4,411 6 4,417 - 7 7 4,424 2,700
Information technology and

services 319 206 525 590 988 1,578 2,103 1,418
Other business expenses 1,550 32 1,582 361 1 362 1,944 1,061
Temporary staff 416 - 416 - 244 244 660 240
Depreciation 7 - 7 224 1 225 232 112
Direct allocation - IT and facility 987 387 1,374 220 (1,594) (1,374) - -

Total functional
expenses $ 129,655 $ 9,472 $ 139,127 $ 12,539 $ 5,906 $ 18,445 $ 157,572 $ 120,522

See notes to consolidated financial statements. 6



Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Consolidated Statement of Cash Flows
Year Ended December 31, 2022

(with summarized comparative totals for 2021)

(000s omitted)

2022 2021

Cash Flows from Operating Activities
Change in net assets $ 16,268 $ 15,261
Adjustments to reconcile change in net assets to net cash and cash equivalents

from operating activities:
Depreciation 232 112
Change in market value of investments 4,243 (1,275)
Contributions restricted for long-term investment (1) (1)
Gain on disposal of fixed assets - (2,946)
Gain on debt forgiveness - (2,663)
Net periodic benefit cost - Accrued pension liability (135) 75
Other changes in accrued pension liability (1,882) (3,058)
Change in charitable gift annuities payable 29 (364)
Changes in operating assets and liabilities that provided (used) cash and cash

equivalents:
Contributions receivable - Net 1,313 (1,672)
Grants and contracts receivable - Net 431 (544)
Other receivables (1,709) (422)
Donated inventory - Net 1,149 3,613
Prepaid expenses and other assets (991) 627
Accounts payable and accrued expenses 3,959 (1,009)
Deferred revenue 690 (1,760)
Accrued pension liability (795) (790)
Accrued compensation and benefits 679 1,719
Net lease activity 312 -

Net cash and cash equivalents provided by operating activities 23,792 4,903

Cash Flows from Investing Activities
Proceeds from disposition of property and equipment and assets held for sale - 5,398
Purchases of investments (4,604) (14,958)
Proceeds from sales of investments 4,472 9,061

Net cash and cash equivalents used in investing activities (132) (499)

Cash Flows from Financing Activities
Investment in perpetuity 1 1
Payments on annuity obligations (98) (121)
Interest and dividends restricted for reinvestment 14 264

Net cash and cash equivalents (used in) provided by financing
activities (83) 144

Net Increase in Cash and Cash Equivalents 23,577 4,548

Cash and Cash Equivalents - Beginning of year 14,383 9,835

Cash and Cash Equivalents - End of year $ 37,960 $ 14,383

Significant Noncash Transactions - Forgiveness of debt $ - $ 2,663

See notes to consolidated financial statements. 7



Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 1 - Nature of Activities

Project HOPE - The People-to-People Health Foundation, Inc. (Project HOPE), a United States entity, is a
nonprofit organization that provides humanitarian assistance, health services, medical supplies, and
health education programs to developing countries. Project HOPE also performs national and international
health policy research.

Project HOPE receives support in the form of donations, grants, and contracts from both the private sector
and United States government agencies. Donated materials and supplies, which constitute approximately
30 percent of the Foundation's operating revenue, are derived from a number of corporate sponsors each
year. Federal funding, which is derived primarily from the United States Agency for International
Development (USAID), approximated $39.1 million for the year ended December 31, 2022 and is
recorded in the government grants line on the consolidated statement of activities and changes in net
assets.

Note 2 - Significant Accounting Policies

Principles of Consolidation

The consolidated financial statements include the accounts of the entities listed below (collectively, the
"Foundation"). These entities are consolidated on the basis of being controlled and directed by Project
HOPE. All material intercompany accounts and transactions have been eliminated in consolidation.

Entity Name Location

Project HOPE - The People-to-People Health Foundation, Inc. United States
Project HOPE - The People-to-People Health Foundation

Nigeria Ltd./Gte Nigeria
Project HOPE - The People-To-People Health Foundation Namibia
Project HOPE - The People-To-People Health Foundation

(Namibia) Inc. Namibia
Yayasan Project HOPE Indonesia
PROJECT HOPE MEXICO A.C. Mexico
PROYECTO ESPERANZA A.C. Venezuela

Basis of Presentation 

The consolidated financial statements of the Foundation have been prepared on the basis of generally
accepted accounting principles (GAAP). The preparation of financial statements in conformity with GAAP
requires management to make estimates and assumptions that affect amounts reported in the financial
statements. Actual results could differ from those estimates.

Summarized Comparative Information 

The financial information presented for comparative purposes for the year ended December 31, 2021 is
not intended to be a complete financial statement presentation in accordance with accounting principles
generally accepted in the United States of America. Accordingly, such information should be read in
conjunction with the Foundation's 2021 financial statements, from which the summarized information was
derived.

Cash and Cash Equivalents 

The Foundation considers all investments with an original maturity of three months or less when
purchased to be cash equivalents. For reporting purposes, cash or securities received with donor-imposed
restrictions that limit their use to long-term purposes are not classified as cash equivalents. The
Foundation has classified any cash or money market accounts held by external investment managers as
investments, as the intent is to hold and reinvest these amounts in the long-term investment portfolio. 
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 2 - Significant Accounting Policies (Continued)

The Foundation maintains cash in bank deposit accounts that, at times, may exceed federally insured
limits. The Foundation has not experienced any losses in such accounts. 

Investments

Investments are reported at management's estimate of fair value in the consolidated statement of financial
position. Fair value is determined by using quoted market prices on marketable securities.

The Foundation's investments, in general, are exposed to various risks, such as interest risk, credit risk,
and overall market volatility risks. In addition, due to the level of risk associated with certain investment
securities, it is at least reasonably possible that changes in the values of investment securities will occur in
the near term, and those changes could materially affect the amounts reported in the consolidated
statement of financial position. 

Purchased investments are initially recorded at cost, and contributed investments are initially recorded at
fair value on the date received; any net appreciation, or loss arising thereafter, is reported annually in the
consolidated statement of activities and changes in net assets. Gains and losses on investments,
including changes in market value, are reported in the consolidated statement of activities and changes in
net assets as increases or decreases in net assets without donor restrictions or net assets with donor
restrictions. 

Inventory

Inventory consists primarily of donated pharmaceuticals and medical supplies and is recorded at cost or
fair value on the date of donation, and subsequent declines in fair value, if any, are recognized at year
end. Pharmaceutical inventory that must be discarded upon reaching its regulatory expiration date is
recognized as a release of net assets with donor restrictions and as a reduction of inventory. An allowance
for obsolete inventory is provided based upon management’s judgment of discards. There was no
allowance as of December 31, 2022.

Leases

The Foundation has long-term operating leases for office space and a copy machine. The Foundation
recognizes expense for operating leases on a straight-line basis over the lease term. The Foundation
made a policy election not to separate lease and nonlease components for the office space and copy
machine. Therefore, all payments are included in the calculation of the right-of-use asset and lease
liability.   

The Foundation has other various operating leases primarily at its field offices for vehicles, equipment,
and office space, primarily with a lease term of one year or less that the Foundation elected to account for
as short-term leases. These leases are not included in the right-of-use asset and lease liability, and total
expense related to these leases was approximately $1,500,000 for 2022.

The Foundation elected to use the risk-free rate as the discount rate for calculating the right-of-use asset
and lease liability in place of the incremental borrowing rate for its office space and copy machine. 

Land, Buildings, and Equipment

Land, buildings, and equipment are recorded at cost or, if donated, at fair value at the date of the gift.
Depreciation of buildings and other property is computed using the straight-line method over their
estimated useful lives, ranging from 3 to 45 years. The Foundation capitalizes all property and equipment
with a cost of $5,000 or more. Costs of maintenance and repairs are charged to expense when incurred.

Property acquired exclusively for certain current health programs for which title does not rest with the
Foundation is expensed to program services upon purchase.

9



Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 2 - Significant Accounting Policies (Continued)

Long-lived assets and certain identifiable intangible assets are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying amount of an asset may not be recoverable.
Recoverability of the long-lived asset is measured by a comparison of the carrying amount of the asset to
future undiscounted net cash flows expected to be generated by the asset. If such assets are considered
to be impaired, the impairment to be recognized is measured by the amount by which the carrying amount
of the assets exceeds the estimated fair value of the assets. Assets to be disposed of are reportable at
the lower of the carrying amount or fair value, less costs to sell. The Foundation had no impairment of
long-lived assets during the year ended December 31, 2022.

Deferred Compensation Plan

The Foundation has adopted an eligible deferred compensation plan for key employees under the
provisions of Section 457(b) of the Internal Revenue Code. This plan permits the employees to defer a
portion of their compensation until future years and also allows for employer contributions. The plan
assets had a value of approximately $900,000 at December 31, 2022 and are recorded within the
investments and accounts payable and other accrued expenses lines of the consolidated statement of
financial position.

Classification of Net Assets 

Net assets of the Foundation are classified based on the presence or absence of donor-imposed
restrictions.

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions or for
which the donor-imposed restrictions have expired or been fulfilled. Net assets in this category may be
expended for any purpose in performing the primary objectives of the Foundation. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors.
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the
Foundation or by the passage of time. Other donor restrictions are perpetual in nature, where the donor
has stipulated the funds be maintained in perpetuity. 

Income earned from contributions is classified as either net assets with donor restrictions or net assets
without donor restrictions in accordance with donor stipulations.

Endowment Funds

Gifts with donor restrictions, where the principal cannot be expended, are classified as net assets with
donor restrictions. Income in excess of the original principal gift amount (including net appreciation or
depreciation) is recorded as a change in net assets with donor restrictions. Such amounts are released to
net assets without donor restrictions to the extent allocated endowment earnings are appropriated for the
donor-stipulated purpose.

Contributions - Individual, Foundation, and Corporate Giving

Contributions of cash and other assets, including unconditional promises to give in the future, are reported
as revenue when received, measured at fair value. Contributions without donor-imposed restrictions are
reported as net assets without donor restrictions. Restricted gifts are reported as net assets with donor
restrictions. Donor promises to give that are expected to be collected within one year are recorded at their
net realizable value. Promises to give that are expected to be collected in future years are discounted at
an appropriate discount rate commensurate with the risks involved. An allowance for uncollectible
contribution and pledges receivable is provided based upon management's judgment of potential defaults.
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 2 - Significant Accounting Policies (Continued)

Conditional promises to give are not recognized as revenue until barriers prescribed by the grant
agreements/pledge agreements are overcome. As of December 31, 2022, these conditional promises to
give totaled approximately $19,000,000.

Government Grants

The Foundation receives grants and enters into contracts with the U.S. government, foreign governments,
and multilateral organizations that support various foundation programs on a cost-reimbursement basis.
Support and revenue related to government and other grants are recognized when donor-imposed
conditions are met. This revenue is subject to right of return if funds are not spent and also has other
performance and/or measurable barriers that must be met for the Foundation to be entitled to the funds.
For this reason, the Foundation's grant revenue is considered to be conditional, and revenue is recognized
as funds are utilized for programmatic activities specified in the grant agreement. 

For government grants, amounts received but not recognized as revenue are classified in the consolidated
statement of financial position as deferred revenue and total approximately $3.5 million at December 31,
2022. As of December 31, 2022, government grants initially categorized as conditional contributions and
not yet recognized as revenue totaled approximately $55,000,000 and will be recognized as revenue in the
future when qualifying expenditures have been incurred. Amounts earned but not yet collected are
classified in the consolidated statement of financial position as grants and contracts receivable. An
allowance for uncollectible contributions and pledges receivable is provided based upon management's
judgment of potential defaults. It is the opinion of management that these receivables are collectible in full
as of December 31, 2022.

Planned Giving Programs

The Foundation provides charitable annuity trusts under which contributors receive an agreed-upon return
on their contributions for specified periods or during the lifetime of one or more beneficiaries. Contributions
received in the form of annuity trusts are generally recorded as contributions without donor restrictions in
the year received, net of the present value of annuities payable to the named income beneficiary. The
Foundation invests in the charitable gift annuities in accordance with limitations imposed by relevant state
laws.

Donated Services, Materials, and Properties

Donated services: Donated services of medical and nonmedical personnel and vendors provided to
foundation programs are reported as contribution revenue without donor restrictions and program expense
in the period received. Such services are valued at medical industry published estimated median hourly
rates of compensation for such personnel. Consistent with GAAP, services of volunteers who have
donated their time to the Foundation for various efforts but who do not possess specialized skills related to
these efforts are not recognized as revenue and expense.

Donated materials: Donated materials for use in the Foundation's operations are recorded as contribution
revenue and as inventory on the date received. Donated materials have explicit or implied donor
restrictions that such items be used exclusively for the Foundation's humanitarian assistance program and
are, therefore, recorded as net assets with donor restrictions. In the period consumed by foundation
programs, the value of materials is released from net assets with donor restrictions to net assets without
donor restrictions, and inventory is relieved as a program expense.

Gifts-in-kind revenue is recognized in circumstances in which the Foundation has sufficient discretion over
the use and disposition of the items to recognize a contribution in conformity with GAAP. Accordingly, the
recognition of gifts-in-kind revenue is limited to circumstances in which the Foundation takes constructive
possession of the gifts in kind and the Foundation is the recipient of the gift rather than an agent or
intermediary (as defined by generally accepted accounting principles).
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 2 - Significant Accounting Policies (Continued)

The Foundation receives donated medicines and medical supplies from donors (pharmaceutical
companies) for distribution in developing countries or areas where disasters have occurred. Management
has concluded that the geographical areas do not represent its principal market and, therefore, considers
the United States region its principal market for determining the fair value of these donated products. The
principal market is the market in which the Foundation would sell the asset with the greatest volume and
level of activity for the asset.

For the majority of pharmaceuticals donated to the Foundation, they are recorded at the wholesale
acquisition cost (WAC), as published by Thomson Reuters in the Red Book. The Red Book is an industry-
recognized drug pricing reference guide for pharmaceuticals in the United States and is used by various
similar organizations to value donated pharmaceuticals. On a less frequent basis, the Foundation also
uses Chemist+Druggist Data (C+D Data) as a valuation source for donated pharmaceuticals. The
Foundation, like many other organizations that receive donations of pharmaceutical products, is regularly
assessing its valuation methodology. Although some organizations have recently changed their valuation
sources, management of the Foundation has not identified a source that it feels is more accurate than its
current method. Management follows the industry updates very closely and ensures the value used is in
accordance with these. The Foundation receives donated drugs, and, in those cases, the exit market
valuation meets the Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU),
Fair Value Measurement (Topic 820), definition of fair value because it is the price that would be paid to
sell an asset in an orderly transaction in the principal market at the measurement date under current
market conditions using a directly observable valuation technique. The Foundation may choose to accept
and distribute donations from other countries and will value these donations from sources used in the exit
countries for those markets. Contributions of medical equipment and supplies are recorded also at
estimated fair market value based upon appropriate price guides or other online pricing sources as
applicable.

Donated property: The Foundation reports gifts of land, buildings, and equipment without donor
restrictions unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-
lived assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other
assets that must be used to acquire long-lived assets are reported as restricted support. Absent explicit
donor stipulations about how long those long-lived assets must be maintained, the Foundation reports
expirations of donor restrictions when the donated or acquired long-lived assets are placed in service.

Subscription Revenue and Other Content-related Sales

Subscriptions are on a rolling renewal basis. Some subscribers have multiyear subscriptions. Subscription
revenue is recognized as the issue is pulled from the fulfillment database. Other content-related sales
relate primarily to content reuse, open access revenue, sponsorships, and advertising.

Revenue from subscriptions to the Health Affairs journal is deferred and recognized over the period of the
subscription, generally one year. Subscription revenue totaled approximately $1,700,000 for the year
ended December 31, 2022. The deferred revenue balance at December 31, 2022 and January 1, 2022
totaled approximately $1,000,000 and $950,000, respectively, and for the same dates, the amount due
from customers was trivial.
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 2 - Significant Accounting Policies (Continued)

Foreign Currency Translation 

The functional currency of the Foundation is the U.S. dollar. The financial statements and transactions of
the Foundation's foreign operations are generally maintained in the relevant local currency. Where local
currencies are used, assets and liabilities of the Foundation are translated into U.S. dollars at the rate of
exchange in effect at the close of the period. Gains and losses from foreign currency translation are
included in change in net assets. Monthly expenses that are incurred by project field office operations in
foreign countries are translated using the adjusted monthly average exchange rate in effect at the end of
each month.

Functional Allocation of Expenses 

Costs of providing the program and support services have been reported on a functional basis in the
consolidated statement of functional expenses. The consolidated financial statements report certain
categories of expenses that are attributable to more than one program or supporting function. Therefore,
these expenses require allocation on a reasonable basis that is consistently applied. Costs have been
allocated between the various program and support services based on estimates determined by
management. Salaries and benefits are allocated to programs on a basis of time and effort based on
timesheets. The categories of occupancy and insurance, information services, and telephone and internet
are allocated to programs based on the level of employee headcount. Although the methods of allocation
used are considered appropriate, other methods could be used that would produce different amounts.

Income Taxes 

Project HOPE is a not-for-profit corporation and is exempt from tax under the provisions of Internal
Revenue Code Section 501(c)(3). Accordingly, no provision for income taxes is made in these
consolidated financial statements. Income from activities not directly related to the Foundation's tax-
exempt purpose is subject to taxation as unrelated business taxable income. There was no significant
unrelated business taxable income for the year ended December 31, 2022.

All consolidated entities were formed as not-for-profit entities in their respective jurisdictions and are not
subject to income tax under the laws of their respective countries.

Upcoming Accounting Pronouncement  

In June 2016, the Financial Accounting Standards Board issued Accounting Standards Update  No. 2016-
13, Financial Instruments - Credit Losses: Measurement of Credit Losses on Financial Instruments. The
ASU includes changes to the accounting and measurement of financial assets, including the Foundation's
accounts receivable, by requiring the Foundation to recognize an allowance for all expected losses over
the life of the financial asset at origination. This is different from the current practice where an allowance is
not recognized until the losses are considered probable. The new guidance will be effective for the
Foundation's year ending December 31, 2023. Upon adoption, the ASU will be applied using a modified
retrospective transition method to the beginning of the earliest period presented. The Foundation is still
evaluating the anticipated impact.

Subsequent Events 

The financial statements and related disclosures include evaluation of events up through and including
June 21, 2023, which is the date the financial statements were available to be issued.
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 2 - Significant Accounting Policies (Continued)

Adoption of New Accounting Pronouncements

As of January 1, 2022, the Foundation adopted Financial Accounting Standards Board Accounting
Standards Update No. 2020-07, Presentation of Disclosures by Not-for-Profit Entities for Contributed
Nonfinancial Assets. ASU No. 2020-07 provided additional disclosures to support clearer financial
information about important noncash contributions that charities and other not-for-profit organizations
receive, known as gifts in kind (GIKs). Contributed nonfinancial assets are reported by category, within the
financial statements, and there are additional disclosures included for each category, including whether
the nonfinancial assets were monetized or used during the reporting period, the policy for monetizing
nonfinancial contributions, and a description of the fair value techniques used to arrive at a fair value
measurement. The ASU was implemented on a retrospective basis for the year ended December 31,
2022. The ASU did not require a restatement or reclassification of December 31, 2021 amounts.

As of January 1, 2022, the Foundation adopted Financial Accounting Standards Board Accounting
Standards Update No. 2016-02, Leases. The ASU requires lessees to recognize a right-of-use asset and
related lease liability for all leases, with a limited exception for short-term leases. Leases will be classified
as either finance or operating, with the classification affecting the pattern of expense recognition in the
statement of operations. The Foundation elected to adopt the ASU using the modified retrospective
method as of January 1, 2022 and applied the following practical expedients:

 The Foundation did not reassess if expired or existing contracts are or contain a lease.

 The Foundation did not reassess the lease classification for expired or existing leases.

 The Foundation did not reassess initial direct costs for any existing leases.

As a result of the adoption of the ASU, the Foundation recorded right-of-use operating lease assets of
$1,223,187 and operating lease liabilities of $1,394,083 as of January 1, 2021 for existing operating
leases. There was no impact to net assets at December 31, 2021 as a result of adopting the new ASU.

Note 3 - Fair Value Measurements

Accounting standards require certain assets and liabilities be reported at fair value in the financial
statements and provide a framework for establishing that fair value. The framework for determining fair
value is based on a hierarchy that prioritizes the inputs and valuation techniques used to measure fair
value.

Fair values determined by Level 1 inputs use quoted prices in active markets for identical assets that the
Foundation has the ability to access. 

Fair values determined by Level 2 inputs use other inputs that are observable, either directly or indirectly.
These Level 2 inputs include quoted prices for similar assets in active markets and other inputs, such as
interest rates and yield curves, that are observable at commonly quoted intervals. 

Level 3 inputs are unobservable inputs, including inputs that are available in situations where there is little,
if any, market activity for the related asset. These Level 3 fair value measurements are based primarily on
management’s own estimates using pricing models, discounted cash flow methodologies, or similar
techniques taking into account the characteristics of the asset.  

In instances where inputs used to measure fair value fall into different levels in the above fair value
hierarchy, fair value measurements in their entirety are categorized based on the lowest level input that is
significant to the valuation. The Foundation’s assessment of the significance of particular inputs to these
fair value measurements requires judgment and considers factors specific to each asset. 
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 3 - Fair Value Measurements (Continued)

The following table presents information about the Foundation’s assets measured at fair value on a
recurring basis at December 31, 2022 and the valuation techniques used by the Foundation to determine
those fair values (dollars in thousands): 

Assets Measured at Fair Value on a Recurring Basis at
December 31, 2022 (Dollars in Thousands)

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1)

Significant Other
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) 

Balance at
December 31,

2022

Assets
Investments:

Multistrategy equity funds $ 9,811 $ - $ - $ 9,811
Multistrategy bond funds 7,561 - - 7,561
Money market funds 1,151 - - 1,151
Real estate investment

trusts 650 - - 650

Total assets $ 19,173 $ - $ - $ 19,173

The Foundation's deferred compensation plan assets, with a value of approximately $900,000, are
measured at fair value and are included in the investments noted above.

Note 4 - Contributions and Pledges Receivable

As of December 31, 2022, contributors to the Foundation have made unconditional promises to give as
follows (dollars in thousands):

Gross promises to give before unamortized discount $ 4,193
Less net present value discount (95)

Net contributions receivable $ 4,098

Amounts due in:
Less than one year $ 2,984
One to five years 1,209

Total $ 4,193

Approximately $400,000 of cash contributions was recognized from members of the Foundation's board
during the year ended December 31, 2022. In addition, board members' employers also contributed cash
and GIKs to the Foundation.
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 5 - Inventory

During the year ended December 31, 2022, the Foundation received donated inventory of health-related
publications, pharmaceuticals, medical equipment, and supplies with an estimated fair value of
$55,500,000, which were recorded as gifts-in-kind revenue. During the same year, donated supplies,
publications, pharmaceuticals, and medical equipment totaling approximately $56,650,000 were used in
the Foundation’s operations and recorded as program services.

Approximately 76 percent of the Foundation’s gifts-in-kind revenue was provided by two companies during
the year ended December 31, 2022.

Note 6 - Land, Buildings, and Equipment

Land, buildings, and equipment as of December 31, 2022 are summarized as follows (dollars in
thousands):

Vehicles $ 1,148
Computer software 542

Total cost 1,690

Accumulated depreciation 1,666

Net land, buildings and equipment $ 24

Depreciation expense for 2022 was approximately $232,000.

Note 7 - Leases

The Foundation is obligated under operating leases primarily for the headquarters office space, along with
a lease for a copy machine, expiring at various dates through April 2025. The right-of-use asset and
related lease liability have been calculated using discount rates ranging from 0.97 percent to 1.12 percent,
a weighted-average of 1.12 percent. The leases require the Foundation to pay taxes, insurance, utilities,
and maintenance costs. Total rent expense under these leases, included in occupancy and insurance on
the consolidated statement of functional expenses, was approximately $380,000 for 2022. Note 2
describes short-term and other leases that are not included within the right-of-use asset and lease liability,
along with their total rent expense during 2022.

Future minimum annual commitments under these operating leases are as follows (dollars in thousands):

Years Ending
December 31 Amount

2023 $ 497
2024 514

2025 174

Total 1,185

Less amount
representing
interest 15

Present value of
net minimum
lease payments $ 1,170
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 8 - Line of Credit

The Foundation had access to a $2,000,000 line of credit, collateralized by certain securities, at a rate of
the one-month SOFR plus an applicable margin (an effective rate of 5.86 percent at December 31, 2022).
There was no amount outstanding at December 31, 2022.

Note 9 - Retirement Plans

The Foundation has a defined contribution plan that provides for employee salary deferral contributions up
to a maximum of 100 percent of annual compensation subject to maximum tax-deferred limitations
established by the Internal Revenue Code. Employees are automatically enrolled to defer 5 percent of
their eligible compensation upon meeting eligibility requirements unless they elect otherwise. Additionally,
employee deferrals increase each first day of the defined contribution plan year by 1 percent, up to a
maximum of 10 percent, unless the employee elects otherwise. The Foundation provides a safe harbor
match in the amount of 100 percent of the first 3 percent of compensation deferred by the participant and
50 percent of the next 2 percent of compensation deferred by the participant. Matching contributions for
the year ended December 31, 2022 were approximately $575,000. The Foundation may also make annual
discretionary contributions to the defined contribution plan, and, for the year ended December 31, 2022,
these discretionary contributions totaled approximately $460,000.

The Foundation also maintains a defined benefit pension plan (the "Plan") extended generally to all full-
time employees of the Foundation hired on or before October 31, 2007 who have at least 1,000 hours of
service and have reached age 21. Employees hired after October 31, 2007 are not eligible to participate in
the Plan. The Plan is subject to the provisions of the Employee Retirement Income Security Act of 1974
(ERISA).

The Plan provides for normal retirement benefits upon reaching age 65 and has provisions for early
retirement at age 55, as well as specified death benefits. Benefits under the Plan are determined based
upon years of credited service and average compensation (the highest five consecutive annual rates of
compensation during the 10 plan years before the earlier of the date of the participant’s retirement or
December 31, 2009) and are payable in the form of a joint and survivor annuity. Effective December 31,
2009, no further years of credited service are accrued under the Plan. Plan participants who were not
vested in their benefit as of December 31, 2009 will continue to receive service for plan vesting purposes
for continued employment. Years of service after December 31, 2009 are counted for eligibility for early
retirement. The Plan’s funding policy is for the Foundation to contribute an amount that will meet or
exceed the annual ERISA minimum funding requirement.

The following table sets forth the Plan’s funded status and amounts recognized in the Foundation’s
consolidated statement of financial position at December 31, 2022 based on a measurement date of
December 31, 2022 (dollars in thousands):

Obligations and Funded Status

Projected benefit obligation $ 30,324
Fair value of plan 24,825

Funded status $ (5,499)

Pension benefits paid during the year ended December 31, 2022 were approximately $1,903,000.
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 9 - Retirement Plans (Continued)

Components of net periodic benefit cost and other amounts recognized are in the following table (dollars
in thousands):

Interest cost $ 1,016
Expected return on plan assets (1,494)
Amortization of net loss 343

Net periodic benefit cost (135)

Other pension-related charges (1,882)

Total pension costs recognized in the consolidated statement of activities and
changes in net assets $ (2,017)

The total amount not yet recognized in net periodic pension expense is approximately $9,042,000. The
estimated net loss for the defined benefit pension plan that will be amortized into net periodic benefit cost
over the next fiscal year is approximately $303,000.

Weighted-average assumptions used to determine benefit obligations at December 31 are as follows:

Discount rate 5.05%
Rate of compensation increase N/A

Weighted-average assumptions used to determine net periodic benefit cost for the year ended December
31 are as follows:

Discount rate 2.65%
Expected long-term return on plan assets 5.75%
Rate of compensation increase N/A

Pension Plan Assets

The goals of the pension plan investment program are to fully fund the obligation to pay retirement
benefits in accordance with the plan documents and to provide returns that, along with appropriate funding
from the Foundation, maintain an asset/liability ratio that is in compliance with all applicable laws and
regulations and ensures timely payment of retirement benefits. Plan assets are invested at the discretion
of the trustee with input from the plan sponsor, investment managers, and other outside advisors.

The target allocation of plan assets is 0-30 percent cash and cash equivalents, 40-75 percent equity
securities, and 20-60 fixed-income securities.
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Consolidated Financial Statements
December 31, 2022

Note 9 - Retirement Plans (Continued)

The fair values of the Foundation’s pension plan assets at December 31, 2022 by major asset classes are
as follows (dollars in thousands): 

Fair Value Measurements at December 31, 2022

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1)

Significant Other
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) Contract Value Total

Mutual funds - Large U.S. equity $ 2,593 $ - $ - $ - $ 2,593
Mutual funds - International equity 3,974 - - - 3,974
Mutual funds - Fixed income 5,673 - - - 5,673
Large U.S. equity - 3,670 - - 3,670
Small/Mid U.S. equity - 3,282 - - 3,282
International equity - 1,653 - - 1,653
Short-term fixed income - 129 - - 129
Other - 942 - - 942

Total investments at fair
value 12,240 9,676 - - 21,916

Immediate participation -
Guarantee contract* - - - 2,909 2,909

Total $ 12,240 $ 9,676 $ - $ 2,909 $ 24,825

The table above presents information about the pension plan assets measured at fair value at December
31, 2022 and the valuation techniques used by the Foundation to determine those fair values.

Fair values determined by Level 1 inputs use quoted prices in active markets for identical assets that the
Plan has the ability to access. 

Fair values determined by Level 2 inputs use other inputs that are observable, either directly or indirectly.
These Level 2 inputs include quoted prices for similar assets in active markets and other inputs, such as
interest rates and yield curves, that are observable at commonly quoted intervals. 

Level 3 inputs are unobservable inputs, including inputs that are available in situations where there is little,
if any, market activity for the related asset. 

In instances where inputs used to measure fair value fall into different levels in the above fair value
hierarchy, fair value measurements in their entirety are categorized based on the lowest level input that is
significant to the valuation. The Foundation’s assessment of the significance of particular inputs to these
fair value measurements requires judgment and considers factors specific to each plan asset.

Fund of funds are Level 2 assets valued based on inputs other than quoted prices for similar assets in
active markets.

The guarantee contract is reported at contract value by the insurance company and, therefore, is not
subject to ASC 820, Fair Value Measurement, and is not required to be reported at fair value. It is included
here only for information purposes of investments. Contract value represents contributions made under
the contract, plus earnings, less participant withdrawals and administrative expenses. 
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Note 9 - Retirement Plans (Continued)

Guarantee
Contract

(Dollars in
Thousands)

Beginning balance at December 31, 2021 $ 3,528
Actual return on plan assets - Loss on investments (246)
Benefit payments to participants (329)
Fees (44)

Ending balance at December 31, 2022 $ 2,909

Cash Flow

Contributions

Contributions due and paid to the Plan during the year ended December 31, 2022 were approximately
$795,000. The Foundation expects to contribute approximately $338,000 to its pension plan in 2023. 

Estimated Future Benefit Payments

The estimated benefits to be paid in each of the next five years, and in the aggregate for the five fiscal
years thereafter, are summarized in the table below (dollars in thousands):

Years Ending
December 31 Pension Benefits

2023 $ 2,090
2024 2,090
2025 2,140
2026 2,130
2027 2,200

2028-2032 11,300

Note 10 - Net Assets

Net assets without donor restrictions consist of the following as of December 31 (dollars in thousands):

Board designated $ 6,925
Pension (Note 9) (5,499)
General 5,428

Total net assets without donor restrictions $ 6,854

Net assets with donor restrictions as of December 31 are available for the following purposes (dollars in
thousands):

Subject to expenditures for a specified purpose:
Health education and assistance $ 26,751
Health policy 3,266
Materials for international and U.S. health programs 6

Total subject to expenditures for a specified purpose 30,023

Subject to the Foundation's spending policy and appropriation (Note 11) 9,687

Total $ 39,710
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Note 10 - Net Assets (Continued)

Included in the above purpose-restricted amount is approximately $4,100,000 of time-restricted
contributions and pledges receivable as of December 31, 2022.

Note 11 - Board and Donor-restricted Endowments

The Foundation's endowment includes both donor-restricted endowment funds and funds designated by
the board of directors to function as endowments. Net assets associated with endowment funds, including
funds designated by the board of directors to function as endowments, are classified and reported based
on the existence or absence of donor-imposed restrictions.

Interpretation of Relevant Law

The Foundation is subject to the Uniform Prudent Management of Institutional Funds Act (UPMIFA) and,
thus, classifies amounts in its donor-restricted endowment funds as net assets with donor restrictions
because those net assets are time restricted until the board of trustees appropriates such amounts for
expenditures. Most of those net assets are also subject to purpose restrictions that must be met before
reclassifying those net assets to net assets without donor restrictions. The board of trustees of the
Foundation had interpreted UPMIFA as not requiring the maintenance of purchasing power of the original
gift amount contributed to an endowment fund unless a donor stipulates the contrary. As a result of this
interpretation, when reviewing its donor-restricted endowment funds, the Foundation considers a fund to
be underwater if the fair value of the fund is less than the sum of (a) the original value of initial and
subsequent gift amounts donated to the fund and (b) any accumulations to the fund that are required to be
maintained in perpetuity in accordance with the direction of the applicable donor gift instrument. The
Foundation has interpreted UPMIFA to permit spending from underwater funds in accordance with the
prudent measures required under the law. Additionally, in accordance with UPMIFA, the Foundation
considers the following factors in making a determination to appropriate or accumulate donor-restricted
endowment funds:

 The duration and preservation of the fund

 The purpose of the Foundation and the donor-restricted endowment fund

 General economic conditions

 The possible effect of inflation and deflation

 The expected total return from income and the appreciation of investments

 Other resources of the Foundation

 The investment policies of the Foundation
Without Donor

Restrictions
With Donor
Restrictions

Board-designated endowment funds $ 6,925 $ -
Donor-restricted endowment funds:

Original donor-restricted gift amount and amounts required to be
maintained in perpetuity by the donor - 9,120

Accumulated investment gains - 567

Total $ 6,925 $ 9,687
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Note 11 - Board and Donor-restricted Endowments (Continued)

For the year ended December 31, 2021, the Foundation had the following endowment-related activities
(dollars in thousands):

Without Donor
Restrictions

With Donor
Restrictions

Endowment net assets - Beginning of year $ 8,436 $ 11,725

Net depreciation (1,511) (1,811)

Contributions - 1
Appropriation of endowment assets for expenditure - (228)

Endowment net assets - End of year $ 6,925 $ 9,687

Underwater Endowment Funds

As of December 31, 2022, there were no funds with deficiencies.

Return Objectives and Risk Parameters 

The Foundation has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment, while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of
donor-restricted funds that the Foundation must hold in perpetuity or for a donor-specified period, as well
as board-designated funds. Under this policy, as approved by the board of trustees, the endowment
assets are invested in a manner that is intended to achieve a return of 6 percent. Actual returns in any
given year may vary from this amount.

Strategies Employed for Achieving Objectives 

To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). The Foundation targets a diversified asset allocation that places a greater
emphasis on equity-based investments to achieve its long-term return objectives within prudent risk
constraints.

Spending Policy and How the Investment Objectives Relate to Spending Policy 

The Foundation has a policy of appropriating for distribution each year 3 percent of its endowment fund's
average market value over the trailing three years as of the end of the most recent calendar year. In
establishing this policy, the Foundation considered the long-term expected rate of return on its
endowment. 
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Note 12 - Liquidity and Availability of Resources

The following reflects the Foundation's financial assets as of December 31, 2022, reduced by amounts not
available for general use because of contractual or donor-imposed restrictions within one year of the
consolidated statement of financial position date (dollars in thousands):

Total assets at December 31, 2022 $ 69,528
Less nonliquid assets:

Land, buildings, and equipment (24)
Right-of-use operating lease assets (861)
Prepaid expenses and other assets (2,201)
Inventory (6)

Financial assets at December 31, 2022 66,436

Less those unavailable for general expenditures within one year due to:
Contractual or donor-imposed restrictions:

Restricted by donor with time or purpose restrictions 1,603
Endowment funds 9,687
Annuity investment 1,520
Deferred compensation plan assets 896
Contributions receivable due greater than one year 1,209

Board designations - Quasi-endowment fund, primarily for long-term investing 6,925

Financial assets available to meet cash needs for general expenditures within
one year $ 44,596

The Foundation is substantially supported by restricted contributions. Because a donor's restriction
requires resources to be used in a particular manner or in a future period, the Foundation must maintain
sufficient resources to meet those responsibilities to its donors. Therefore, financial assets may not be
available for general expenditures within one year. In the event of an unanticipated liquidity need, the
Foundation could draw upon its line of credit, described in Note 8, or its quasi-endowment fund. The
Foundation also maintains available cash and short-term investments to meet 90 days of normal operating
expenses. 

The Foundation also realizes there could be unanticipated liquidity needs.
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance and Other
Supplemental Information

Independent Auditor's Report

To the Audit Committee 
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

We have audited the consolidated financial statements of Project HOPE - The People-to-People Health
Foundation, Inc. and Subsidiaries as of and for the year ended December 31, 2022 and have issued our report
thereon dated June 21, 2023, which contained an unmodified opinion on those consolidated financial statements.
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. We have not performed any procedures with respect to the audited consolidated financial statements
subsequent to June 21, 2023. 

The accompanying schedule of expenditures of federal awards is presented for the purpose of additional
analysis, as required by the Uniform Guidance, and is not a required part of the consolidated financial statements.
The other supplemental information, consisting of the schedules of indirect cost allocation rates and program
services expenses, is also presented for the purpose of additional analysis and is not a required part of the
consolidated financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditures of federal awards and related schedules are fairly stated in all material respects in
relation to the consolidated financial statements as a whole.

June 21, 2023
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards

Independent Auditor's Report

To Management and the Audit Committee
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the consolidated financial statements of Project HOPE - The People-to-
People Health Foundation, Inc. and Subsidiaries (the "Foundation"), which comprise the consolidated statement
of financial position as of December 31, 2022 and the related consolidated statements of activities and changes
in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the
consolidated financial statements and have issued our report thereon dated June 21, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the Foundation's
internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the consolidated financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Foundation's internal
control. Accordingly, we do not express an opinion on the effectiveness of the Foundation's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the Foundation's consolidated
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is
a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies, and, therefore, material weaknesses or significant deficiencies may exist that were not identified. We
identified a certain deficiency in internal control, described in the accompanying schedule of findings and
questioned costs as Finding 2022-001, that we consider to be a material weakness.  

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Foundation's consolidated financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
consolidated financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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To Management and the Audit Committee
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

The Foundation's Response to Finding

Government Auditing Standards require the auditor to perform limited procedures on the Foundation's response
to the finding identified in our audit and described in the accompanying schedule of findings and questioned
costs. The Foundation's response was not subjected to the other auditing procedures applied in the audit of the
consolidated financial statements, and, accordingly, we express no opinion on it.

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Foundation's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Foundation's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

June 21, 2023
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Report on Compliance for Each Major Federal Program and Report on Internal Control Over Compliance
Required by the Uniform Guidance

Independent Auditor's Report

To the Audit Committee
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Project HOPE - The People-to-People Health Foundation, Inc. and Subsidiaries' (the
"Foundation") compliance with the types of compliance requirements identified as subject to audit in the Office of
Management and Budget (OMB) Compliance Supplement that could have a direct and material effect on each of
the Foundation's major federal programs for the year ended December 31, 2022. The Foundation's major federal
programs are identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs. 

In our opinion, the Foundation complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of the major federal programs for the year ended
December 31, 2022. 

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (the "Uniform Guidance"). Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.

We are required to be independent of the Foundation and to meet our other ethical responsibilities in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our
audit does not provide a legal determination of the Foundation's compliance with the compliance requirements
referred to above.  

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Foundation's federal
programs.
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To the Audit Committee
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the
Foundation's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and, therefore, is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable
user of the report on compliance about the Foundation’s compliance with the requirements of each major federal
program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance,
we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Foundation's compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of the Foundation's internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion
on the effectiveness of the Foundation’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.
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To the Audit Committee
Project HOPE - The People-to-People Health

Foundation, Inc. and Subsidiaries

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

June 21, 2023
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2022

Federal Agency/Pass-through Agency/Program Title

Assistance
Listing

Number

Pass-through
Entity

Identifying
Number

Provided to
Subrecipients

Federal
Expenditures

U.S. Agency for International Development
USAID Foreign Assistance for Programs Overseas:

Local Capacity Strengthening for Response 98.001 $ - $ 2,583,285
OFDA Emergency Assistance to the Conflict-Affected Venezuela 98.001 500 500
Namibia Adherence and Retention Project 98.001 - 4,115,956
COVID-19 - Namibia Adherence and Retention Project 98.001 - 487,419
Ethiopia Community HIV Care and Treatment 98.001 164,324 4,204,599
USAID DREAMS/Twagamenwa Activity 98.001 2,438,692 8,918,916
Emergency Assistance to Crisis-Affected Populations in

Venezuela 98.001 961,033 11,624,305
Health Communication Campaign for TB Preventive Treatment in

Indonesia 98.001 - 14,745
Emergency Assistance for Conflict-Affected IDPs and

Communities in Ukraine 98.001 320,362 2,950,665
Restoring Basic Primary Health Services in Post-Earthquake Haiti 98.001 545,484 1,491,030
Passed through Amref Health Africa - Ethiopia Transform Health

in Developing Regions 98.001
CR-Ethiopia-

2017-002 - 1,253,377
Passed through Association for Reproductive and Family Health -

Nigeria ICHSSA Integrated Child Health and Social Services
Award 98.001

ARFH-
OCHSSSA 1-01 - 228,085

Passed through Centre for Infectious Disease and Research in
Zambia - USAID Empowered Youth Program III (USAID-EYP
III) 98.001

M162P364501-
01 - 715,441

Passed through Health Systems Consult LIMITED - Nigeria ACE
3 (Accelerating Control of HIV Epidemic) 98.001 N/A - 371,327

Passed through University Research Co., LLC - Health Evaluation
and Applied Research Development (HEARD) 98.001 FY22-A05-6024 - 100,894

Total U.S. Agency for International Development 4,430,395 39,060,544

U.S. Department of Health and Human Services
National Organizations of State and Local Officials:

COVID-19 - Local Community-Based Workforce to Build COVID-
19 Vaccine Confidence 93.011 7,015,170 8,043,970

COVID-19 - Local Community-Based Workforce to Increase
COVID-19 Vaccine Access 93.011 500,532 667,296

Total National Organizations of State and Local Officials 7,515,702 8,711,266

Protecting and Improving Health Globally: Building and Strengthening
Public Health Impact, Systems, Capacity and Security:

Indonesia Protecting and Improving Health Globally 93.318 - 2,922
Indonesia CHPM CDC (Phase II) 93.318 - 11,272
Jordan Health Care Detection and Response 93.318 - 33,235

Total Protecting and Improving Health Globally: Building
and Strengthening Public Health Impact, Systems,
Capacity and Security - 47,429

Total U.S. Department of Health and Human Services 7,515,702 8,758,695

Total $ 11,946,097 $ 47,819,239

See notes to schedule of expenditures of federal
awards and other supplemental information. 7



Project HOPE - The People-to-People Health Foundation, Inc. and Subsidiaries

Base Amount Indirect Costs  Rate 

Health policy programs:

Total direct costs 8,624,850$           $ -                         -     
Program management and technical assistance - 841,852 9.76%
General and administrative expenses - 569,763 6.61%

Total 8,624,850$          1,411,615$          16.37%

Health education and assistance programs:

Total direct costs, including donated services 38,233,156$         $ -                         -     
Program management and technical assistance - 7,664,420 20.05%
General and administrative expenses - 4,516,186 10.90%

Total 38,233,156$        12,180,606$        31.86%

Schedule of Indirect Cost Allocation Rates
Year Ended December 31, 2022

See notes to schedule of expenditures of federal 
   awards and other supplemental information. 8



Project HOPE - The People-to-People Health Foundation, Inc. and Subsidiaries

(In Thousands)

Direct Cost Indirect Cost Direct Cost Indirect Cost Fundraising

General and 

Administrative  Facilities 

General 

Investment Total Expenses

Elements of cost:

Salaries and wages 15,905$                   3,704$                 5,639$                  325$                         1,929$                 3,327$                  46$                      -$                       $             30,875 

Employee benefits 3,645                       776                      953                       55                             346                      608                       14                        -                        6,397                 

Payroll taxes 466                          274                      415                       25                             144                      224                       3                          -                        1,551                 

Temporary staff 281                          135                      -                            -                                -                           244                       -                           -                        660                    

Subtotal 20,297                     4,889                   7,007                    405                           2,419                   4,403                    63                        -                        39,483               

Donated services 207                                                     -                           14                                 -                          87                          95                            -                          - 403                    
Professional services 3,722                       482                      737                                                       - 3,496                   1,165                    5                          44                     9,651                 
Grants and awards 17,484                     -                           58                                                         - -                           -                            -                           -                        17,542               
Supplies and equipment 9,058                                                63                           69                                5                            6                          61                            9 -                        9,271                 
Publication and printing 267                                                     9                         275                                1                     3,356                            7                            - -                        3,915                 
Postage and shipping 736                                                     2                           34                                 -                     1,668                          15                            - -                        2,455                 
Occupancy and insurance 2,641                                              282                             8                                 -                            1                        134                        414 -                        3,480                 
Information technology 308                                                   10                         206                              41                        589                        863                            - -                        2,017                 
Travel and conferences 4,790                                              771                         184                                 -                        111                          87                            - -                        5,943                 
Training 4,360                                                51                             6                                6                             -                            7                            - -                        4,430                 
Miscellaneous expense 1,379                                              199                           30                                 -                        361                        121                            6 -                        2,096                 
Depreciation -                                                         6                             -                                 -                        225                            1                            - -                        232                    
Gift in kind 56,654                                                -                             -                                 -                             -                             -                            - -                        56,654               
Phone, information technology, facilities, and 

purchasing allocation -                                                     987                             -                            387                        220                    (1,594)                        -                       -  -                         

Total Expense before Allocation 121,903                   7,751                   8,628                    845                           12,539                 5,365                    497                      44                     157,572             

Expense adjustments: 
Unallowable costs                              (1) -                           (3)                          (3)                              (7)                         -                            -                           -                        (14)                     
Equipment purchases (1,823)                                         - -                            -                                -                           -                            -                           -                        (1,823)                
Portions of subcontracts in excess of $25,000 (15,488)                                       - -                            -                                -                           -                            -                           -                        (15,488)              
Gifts-in-kind distributions (56,654)                                       - -                            -                                -                           -                            -                           -                        (56,654)              
Severance -                                                  - -                            -                                -                           -                            -                           -                        -                         
Donated services -                                                  - -                            -                                -                           -                            -                           -                        -                         
Exclusions - Subrecipients (9,704)                                     (87) -                            -                                -                           -                            -                           -                        (9,791)                

Adjusted Expenses  $                  38,233  $                 7,664  $                  8,625  $                        842  $               12,532  $                 5,365  $                    497  $                   44  $             73,802 

Distribution of general and administrative:
Allocation base 38,233$                   7,664$                 8,625$                  842$                         12,532$               -$                          -$                         44$                   67,940$             
Allocated expense 4,092                                      424 541                       29                             772                      -                            -                           3                       5,861                 

Schedule of Program Services Expenses
Year Ended December 31, 2022

Health Education and

Assistance Programs

Health Policy

Programs

See notes to schedule of expenditures of federal 
   awards and other supplemental information. 9



Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Schedule of Expenditures of Federal Awards and
Other Supplemental Information

Year Ended December 31, 2022

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
grant activity of Project HOPE - The People-to-People Health Foundation, Inc. and Subsidiaries (the
“Foundation”) under programs of the federal government for the year ended December 31, 2022.
Included in the Schedule are the expenditures of the following consolidated entities: Project HOPE - The
People-To-People Health Foundation (Namibia) Inc. and Yayasan Project HOPE. The information in the
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (the “Uniform Guidance”). The accompanying other supplemental information consists of the
schedule of indirect cost allocation rates and schedule of program services expenses (the "other
supplemental information") and includes direct and indirect cost activity of the Foundation under
programs of the federal government for the year ended December 31, 2022. The information in the other
supplemental information is presented for the purpose of additional analysis and is not a required part of
the consolidated financial statements. Because the Schedule and other supplemental information present
only a selected portion of the operations of the Foundation, they are not intended to and do not present
the financial position, changes in net assets, functional expenses, or cash flows of the Foundation.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported in the Schedule and other supplemental information are reported on the accrual
basis of accounting. Such expenditures are recognized following the cost principles contained in Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, wherein certain types of expenditures are not allowable or are
limited as to reimbursement. The pass-through entity identifying numbers are presented in the Schedule
where available.

The Foundation has elected not to use the 10 percent de minimis indirect cost rate to recover indirect
costs, as allowed under the Uniform Guidance, except for the consolidated entities described in Note 1.

Note 3 - Indirect Rate Calculation

The Foundation negotiates and utilizes an indirect cost rate with the federal government.

Program management and technical assistance costs are indirect costs as shown below:

Health education and assistance programs costs include the costs associated with operations, program
planning, strategic planning, medical and health services, and the international administrative division.

Health policy programs costs include all costs specifically assigned to cost centers designated for general
program costs, as well as the administrative costs for the Health Affairs Journal.

In accordance with the Foundation’s indirect cost rate agreement, the application base is direct costs,
excluding:

1. The portion of subcontracts in excess of $25,000

2. Equipment purchases in excess of $5,000

3. The fair value of distributions of gifts-in-kind donations

4. Fundraising costs

5. Conference costs
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Notes to Schedule of Expenditures of Federal Awards and
Other Supplemental Information

Year Ended December 31, 2022

Note 3 - Indirect Rate Calculation (Continued)

Handling costs of materials are included as part of the direct cost for each direct cost base function.
Donated services are included in the indirect rate cost base.

Note 4 - Distribution of General and Administrative Expenses (in Thousands)

General and administrative expenses have been allocated to the various functions: direct and indirect
health education and assistance programs, direct and indirect health policy programs, and fundraising, in
the ratio that the total adjusted costs for each of those functional areas bears to the aggregate total costs
for all of those functional areas, as follows:

Adjusted
Expenses

(Per Page 10)

Ratio to Total
Adjusted
Expenses

Allocated
General and

Administrative
Expenses

Health education and assistance - Direct $ 38,233 56.27% $ 4,092
Health education and assistance - Indirect 7,664 11.28% 424
Health policy programs - Direct 8,625 12.69% 541
Health policy programs - Indirect 842 1.24% 29
Fundraising 12,532 18.45% 772
General investment 44 0.06% 3

Total $ 67,940 $ 5,861
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Schedule of Findings and Questioned Costs
Year Ended December 31, 2022

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:

 Material weakness(es) identified? X  Yes  No

 Significant deficiency(ies) identified that are
not considered to be material weaknesses?  Yes X  None reported

Noncompliance material to financial 
statements noted?  Yes X  None reported

Federal Awards

Internal control over major programs:

 Material weakness(es) identified?  Yes X  No

 Significant deficiency(ies) identified that are
not considered to be material weaknesses?  Yes X  None reported

Any audit findings disclosed that are required to be reported in 
accordance with Section 2 CFR 200.516(a)?  Yes X  No

Identification of major programs:

Assistance
Listing Number Name of Federal Program or Cluster Opinion

98.001 USAID Foreign Assistance for Programs Overseas Unmodified
93.011 National Organizations of State and Local Officials Unmodified

Dollar threshold used to distinguish between 
type A and type B programs: $1,434,577

Auditee qualified as low-risk auditee?  Yes X  No
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Project HOPE - The People-to-People Health Foundation, Inc. and
Subsidiaries

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2022

Section II - Financial Statement Audit Findings

Reference
Number Finding

2022-001 Finding Type - Material weakness

Criteria - Under generally accepted accounting principles (GAAP), gifts-in-kind revenue is
recognized in circumstances in which an organization has sufficient discretion over the use
and disposition of the items. The contribution is recorded based on the fair market value of the
goods and services received in their principal market, which is the market in which the
organization would sell the asset with the greatest volume and level of activity for the asset.

Condition - The Foundation did not have controls in place to ensure the gifts-in-kind revenue
and expense reported were complete and valued based on the fair market value within the
applicable principal market.

Context - The finding resulted in audit adjustments totaling approximately $4,800,000 to gifts-
in-kind revenue and expense. There was no impact to net assets as a result of the
adjustments.

Cause - The Foundation did not consistently apply its policies pertaining to the valuation of
gifts in kind based on principal markets and did not have controls in place to ensure recorded
amounts specific to direct ship gifts in kind were complete.

Effect - The lack of controls resulted in an understatement of gifts-in-kind revenue and
expense.

Recommendation - Management should establish controls to ensure gifts-in-kind revenue
recorded is complete and consistently valued based on management's policies. 

Views of Responsible Officials and Planned Corrective Actions - Management agreed
with the auditors' recommendations and have taken the following actions to address the
finding. The Foundation's management team and operating units have revised the gifts-in-kind
(GIK) standard operating procedures for a more concise and streamlined guidance. It will be
easier for staff to understand and comply with updated procedures. Inclusive in these standard
operating procedures is more specific language around reporting on GIK offers and shipments
that are communicated directly between donor and foundation field staff. Additionally, an online
GIK tracking system has been developed, which will interface with the Foundation's
SharePoint system. This tracking system will ensure that all GIK offers and every process step
following the acceptance, receipt, and reporting of donations are systematized and shared in
real time with the relevant foundation departments and units. The standard operating
procedures and tracking system implementation will be followed by an all-HOPE virtual
workshop, direct training for the members of the GIK committee, and roll out of an online
learning module. The Foundation's management team will also provide training to the involved
personnel to ensure that the valuation methodology is applied consistently and to improve
communication between units for providing inputs used to determine the fair value of the
received items. These revised procedures, tools, review and training were initiated immediately
upon the submission of management's response to the Independent Auditor, and will be fully
completed and implemented by the end of September, 2023.

Section III - Federal Program Audit Findings

None
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Project HOPE 
1220 19th Street NW 
Suite 800 
Washington, DC 20036 
USA 

info@projecthope.org 
projecthope.org 

December 31, 2022 

Summary Schedule of Prior Audit Findings 

Prior Year Finding Number:  
2021-001 

Fiscal Year in Which the Finding Initially Occurred: 
2021 

Assistance Listing Number, Federal Agency, and Program Name:  
98.001, U.S. Agency for International Development, USAID Foreign Assistance for Programs Overseas  

Original Finding Description:  
The Foundation did not file the FFATA report for three modifications issued during the year for one subaward. 

Status/Partial Corrective Action (as applicable): 
Fully corrected 

Planned Corrective Action: 
Not applicable 

December 31, 2022 

Corrective Action Plan 

Finding Number: 2022-001 

Condition: The Foundation did not have controls in place to ensure the gifts in kind revenue and expense reported were 
complete and valued based on the fair market value within the applicable  principal market.  

Planned Corrective Action: Management agreed with the auditors' recommendations and the following actions have been 
taken to address the finding. Project HOPE’s Management team and operating units have revised the Gifts-in-Kind (GIK) 
Standard Operating Procedures for a more concise and streamlined guidance. It will be easier for staff to understand and comply 
with updated procedures. Inclusive in these Standard Operating Procedures is more specific language around reporting on GIK 
offers and shipments that are communicated directly between donor and Project HOPE field staff.  Additionally, an online GIK 
Tracking System has been developed, which will interface with Project HOPE’s SharePoint system. This tracking system will 
ensure that all GIK offers and every process step following the acceptance, receipt and reporting of donations, are systematized, 
and shared in real time with the relevant Project HOPE departments and units. The Standard Operating Procedures and tracking 
system implementation will be followed by an all-HOPE virtual workshop, direct training for the members of the GIK committee, 
and roll out of an online learning module. Project HOPE Management team will also provide training to the involved personnel 
to ensure that the valuation methodology is applied consistently and to improve communication between units for providing 
inputs used to determine the fair value of the received items. These revised procedures, tools, review and training were 
initiated immediately upon the submission of management's response to the Independent Auditor, and will be fully completed 
and implemented by the end of September 2023. 

Contact person responsible for corrective action:  Sergey Nikolin, VP Finance and CFO 

Anticipated Completion Date: September 30, 2023 
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