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	 INDEPENDENT	AUDITOR’S	REPORT	

	

To the Board of Directors of 
La Casa Norte and LCN Title Holding Corporation, NFP 

	

Opinion	

We have audited the accompanying financial statements of La Casa Norte and LCN Title Holding 
Corporation, NFP (nonprofit organizations, jointly referred to as “the Organization”), which comprise 
the statement of financial position as of December 31, 2021, and the related statements of activities 
and cash flows for the year then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of La Casa Norte and LCN Title Holding Corporation, NFP as of December 31, 2021, 
and the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis	for	Opinion	

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Organization and to meet our other ethical responsibilities in accordance with 
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities	of	Management	for	the	Financial	Statements	

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Organization's ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 

Auditor’s	Responsibilities	for	the	Audit	of	the	Financial	Statements	

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements, including omissions, are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made 
by a reasonable user based on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Organization's internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Organization's ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

Other	Matters	

Report	on	Summarized	Comparative	Information	

The 2020 financial statements were audited by other auditors and their report thereon, dated 
September 27, 2021, expressed an unmodified opinion. The summarized comparative information 
contained herein as of and for the year ended December 31, 2020, is consistent, in all material 
respects, with the audited statements from which it has been derived. 

Supplementary	Information		

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a 
required part of the financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare 
the financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in 
relation to the financial statements as a whole. 

Other	Reporting	Required	by	Government	Auditing	Standards		

In accordance with Government Auditing Standards, we have also issued our report dated July 25, 
2022, on our consideration of the Organization’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an  
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opinion on the effectiveness of the Organization’s internal control over financial reporting or on  
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization’s internal control over financial reporting and 
compliance. 

 

 

Chicago, IL 

July 25, 2022 



LA	CASA	NORTE	AND	LCN	TITLE	HOLDING	CORPORATION,	NFP	

The accompanying notes are an integral part of these financial statements 
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CONSOLIDATED	STATEMENTS	OF	FINANCIAL	POSITION	
AS	OF	DECEMBER	31,	2021	

	
 

Unrestricted 2021
ASSETS:
Cash and Cash Equivalents $ 2,966,315       
Investments 84,035             
Government Contracts Receivable 676,542          
Contributions Receivable 415,175          
Capital Campaign Contribution Receivable 200                  
All Other Receivables 13,412             
Other Current Assets 42,906             
Notes Receivable 12,511,000     
Property and Equipment, Net of

Accumulated Depreciation of $2,606,308 18,691,121     

Total	Assets 35,400,706     

LIABILITIES	AND	NET	ASSETS:
Liabilities
Accounts Payable 47,648             
Accrued Payroll 129,724          
Deferred Rent Liability 160,000          
Refundable Advances 265,712          
PPP Loan 21,983             
Line of Credit 435,152          
Current Portion of Notes Payable 44,000             
Other Liabilities 758                  
Long Term - Notes Payable 5,146,000       
Mortgage Notes Payable 18,349,890     

Total Liabilities 24,600,867     

Net Assets
Without Donor Restrictions 8,610,334       
With Donor Restrictions 2,189,505       

Total Net Assets 10,799,839     

Total	Liabilities	and	Net	Assets $ 35,400,706     
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CONSOLIDATED	STATEMENT	OF	ACTIVITIES	
YEAR	ENDED	DECEMBER	31,	2021	

	
	
Without	
Donor	

Restrictions
With	Donor	
Restrictions Total

PUBLIC	SUPPORT:
Government Grants and Contracts $ 6,831,654        $ 32,500              $ 6,864,154        
Foundation and Corporation Contributions 1,005,503        305,936           1,311,439        
Individual Contributions 565,420           -                     565,420           
Special Events 7,500                 -                     7,500                 

Total	Public	Support 8,410,077        338,436           8,748,513        

REVENUE:
Program Service Fees 1,013                 -                     1,013                 
Rental Income 351,945           -                     351,945           

Other Income 19,473              -                     19,473              
Investment Income 167,490           -                     167,490           
Net Assets released from restriction 629,116           (629,116)          -                     

Total	Revenue 1,169,037        (629,116)          539,921           

Total	Public	Support	and	Revenue 9,579,114        (290,680)          9,288,434        

EXPENSES:
Program Services 6,152,094        -                     6,152,094        
Management and General 504,940           -                     504,940           
Fundraising 467,763           -                     467,763           

Total	Expenses 7,124,797        -                     7,124,797        

CHANGE	IN	NET	ASSETS: 2,454,317        (290,680)          2,163,637        

TOTAL	NET	ASSETS:

Net Assets, Beginning of Year 6,156,017        2,480,185        8,636,202        

Net Assets, End of Year $ 8,610,334        $ 2,189,505        $ 10,799,839     
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CONSOLIDATED	STATEMENTS	OF	CASH	FLOWS	
YEAR	ENDED	DECEMBER	31,	2021	

	
	

2021
CASH	FLOWS	FROM	OPERATING	ACTIVITIES:

Change in Net Assets $ 2,163,637       
Adjustments to Reconcile Change in Net Assets to 

 Cash Provided (Used) by Operating Activities:
Depreciation 669,275          
Realized and Unrealized (Gain) Loss on Investments (42,318)           

 (Increase) Decrease in Government Grants Receivable 154,337          
(Increase) Decrease in Contributions Receivable 10,827             
(Increase) Decrease in Other Receivables 27,905             
(Increase) Decrease in Other Current Assets (2,571)             
Increase (Decrease) in Accounts Payable (55,361)           
Increase (Decrease) in Accrued Expenses (77,590)           
Increase (Decrease) in Other Current Liabilities 160,099          
Increase (Decrease) in Deferred Revenue (405,546)         

Net Cash Provided (Used) by Operating Activities 2,602,694       

CASH	FLOWS	FROM	INVESTING	ACTIVITIES:
 Investment in Property and Equipment (59,444)           

Net Cash Provided (Used) by Investing Activities (59,444)           

CASH	FLOWS	FROM	FINANCING	ACTIVITIES:
Paydown of Notes Payable (1,794,000)     

Net Cash Provided (Used) by Financing Activities (1,794,000)     
 
NET	CHANGE	IN	CASH	AND	CASH	EQUIVALENTS 749,250          
 
CASH AND CASH EQUIVALENTS - Beginning of Year 2,217,065       

CASH AND CASH EQUIVALENTS - End of Year $ 2,966,315       

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash Paid for Interest $ 77,861             
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CONSOLIDATED	STATEMENT	OF	FUNCTIONAL	EXPENSES	
YEAR	ENDED	DECEMBER	31,	2021	

 
 

Community	and	
Supportive	
Services

Solid	
Ground

Youth	in	
College Palante

Casa	
Corazon

LCN	Title	
Holding

Total	
Programs

Mgmt	and	
General Fundraising Total

Salary and benefits 803,185$              329,920$     105,473$     610,016$     1,077,138$ -$              2,925,732$ 397,649$     276,266$     3,599,647$ 
Client Rental Expenses -                         -                -                986,105       -                -                986,105       -                -                986,105       
Depreciation 42,435                   -                3,858            108,015       19,288         476,391       649,987       11,573         7,715            669,275       
Consultant and Professional fees 85,942                   47,400         7,027            177,601       112,078       41,942         471,990       4,632            35,632         512,254       
Occupancy 125,883                17,618         11,462         89,111         174,180       -                418,254       1,881            11,051         431,186       
Interest 10,252                   6,906            2,015            11,589         20,488         156,750       208,000       9,033            6,276            223,309       
Program Expenses 37,001                   50,617         3,777            68,473         29,237         -                189,105       -                -                189,105       
Maintenance and Repairs 12,317                   50,614         2,563            31,015         28,174         -                124,683       4,871            1,650            131,203       
Fundraising and Special Events -                         -                -                -                -                -                -                2,992            108,442       111,434       
Insurance 12,348                   8,318            2,426            13,958         24,677         -                61,727         10,880         7,559            80,166         
Licenses, Fees and Permits 8,826                     3,530            721               4,042            5,738            -                22,857         3,545            8,639            35,041         
Bad Debt Expense 6,103                     4,111            1,199            6,898            12,196         -                30,507         -                -                30,507         
Supplies 2,370                     898               90                 645               2,986            -                6,989            15,641         813               23,443         
Training and Development 737                        1,274            483               998               5,033            -                8,525            12,391         -                20,916         
Grants and Scholarships -                         -                19,495         -                -                -                19,495         -                -                19,495         
Bank and Credit Card Processing Fees -                         -                -                -                -                -                -                18,765         -                18,765         
Travel 6,231                     1,015            130               4,837            1,244            -                13,457         -                -                13,457         
Meetings 1,169                     270               12                 75                 169               -                1,695            6,127            1,040            8,862            
Subscriptions and Memberships -                         -                -                2,300            -                -                2,300            3,580            2,263            8,143            
Printing and Advertising 3,887                     2,292            5                    16                 40                 -                6,240            -                -                6,240            
Equipment and Furniture, less than $1,000 644                        1,020            -                -                1,783            -                3,447            -                -                3,447            
Postage and Delivery 698                        3                    7                    189               102               -                999               16                 419               1,434            
Miscellaneous -                         -                -                -                -                -                -                1,362            -                1,362            

Total	Expenses 1,160,028$           525,806$     160,743$     2,115,883$ 1,514,551$ 675,083$     6,152,094$ 504,938$     467,765$     7,124,797$ 

Program	Services



LA	CASA	NORTE	AND	LCN	TITLE	HOLDING	CORPORATION,	NFP	
NOTES	TO	CONSOLIDATED	FINANCIAL	STATEMENTS	

DECEMBER	31,	2021		
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(1) History	and	Nature	of	Organization	
	
La Casa Norte and LCN Title Holding Corporation, NFP (nonprofit organizations, jointly referred to 
as “the Organization”), is a nonprofit organization serving youths and families facing homelessness 
in Chicago. The Organization’s mission is to provide access to stable housing and deliver 
comprehensive services that act as catalyst to transform lives and communities. Founded in 2002, 
the Organization has grown, through multiple program and building expansions, into the largest 
provider of services for youth and families confronting homelessness in Chicago.  
 
The following programs are included in the accompanying consolidated financial statements: 
 
The	Community	&	Supportive	Services	Program	(formerly	the	Crisis	Center) provides free, accessible, 
bilingual and culturally appropriate case management and housing advocacy services to families, 
unaccompanied youth and single individuals who are homeless or at risk of becoming homeless. The 
Community & Supportive Services Program staff work in partnership with clients to obtain and 
maintain housing stability. Its primary subprograms included La Casa Norte’s rapid re-housing 
program, its Illinois DCFS client housing stabilization program and LCN’s homeless prevention 
program. The Organization also manages the Northwest Food Partners Network focused on 
eliminating hunger.	 	
	
The	Solid	Ground	Supportive	Housing	Program provides safe, stable housing for homeless male youth, 
age 16 to 21. Youth can live at Solid Ground for up to two years, during which time they benefit from 
comprehensive case management services focusing on a holistic, strength-based approach provided 
within a trauma informed care and transformative justice model. 
 
Youth	in	College provides housing, support and academic services to full time college students who 
are experiencing homelessness. LCN also established the More Than Ever Education scholarship fund 
providing scholarships for program students. 
 
La	Casa	Norte’s	Palante	Supportive	Housing	Program is a scattered site permanent housing initiative 
which provides chronically homeless youth and families with long-term stable housing. Clients 
housed in the program are provided with both housing subsidies and supportive services. Support 
services include case management, therapy, nutrition education, and referrals to a range of additional 
services such as health care, substance abuse treatment, mental health, childcare, legal assistance, 
work force development services, and educational programming.  
	
Casa	 Corazon is LCN’s unaccompanied homeless youth outreach and engagement project which 
focuses on connecting homeless youth to services. This program provides street outreach, drop-in 
centers and comprehensive case management services to youth (including pregnant and parenting 
women) and emergency overnight shelter beds for homeless youth between 18 and 24 years of age. 
	
Principles	of	Consolidation		
 
The accompanying financial statements reflect the consolidation of the financial statements of La 
Casa Norte and LCN Title Holding Corporation, NFP (jointly referred to as “the Organization”). All 
material inter-organizational transactions and accounts have been eliminated in consolidation. 



LA	CASA	NORTE	AND	LCN	TITLE	HOLDING	CORPORATION,	NFP	
NOTES	TO	CONSOLIDATED	FINANCIAL	STATEMENTS	

DECEMBER	31,	2021		
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(2) Summary	of	Significant	Accounting	Policies	
	
Basis	of	Presentation	and	Financial	Statement	Presentation	
	
The financial statements have been prepared on the accrual basis of accounting in accordance with 
accounting principles, generally accepted in the United States of America. The financial statements 
presentation follows the recommendation of the Financial Accounting Standards Board in its 
Accounting Standards Update (ASU) No. 2016-14, Presentation	of	Financial	Statements	of	Not‐for‐
Profit	Entities	(Topic	958). The Organization is required to report information regarding its financial 
position according to two classes of net assets:  
 

Net Assets with Donor Restrictions: Net assets subject to donor-imposed conditions that may 
or will be met by overcoming necessary barriers or restrictions of time. The Organization 
held $2,189,505 of donor restricted net assets respectively as of December 31, 2021. 
 
Net Assets without Donor Restrictions: Net assets available for use in general operations and 
not subject to donor-imposed restrictions. 
 

Revenues are reported as increases in unrestricted net assets unless use of the related assets is 
limited by donor-imposed restrictions. Expenses are reported as decreases in unrestricted net assets. 
Gains and losses on investments and other liabilities are reported as increases or decreases in 
unrestricted net assets unless their use is restricted by explicit donor stipulation or by law. 
Expirations of restrictions on net assets are reported as reclassifications between applicable classes 
of assets. 
 
Grants,	Contributions,	and	Contracts 

The Organization has adopted FASB ASC 958-605, “Not-for Profit Entities, Revenue Recognition”. Per 
FASB ASC 958-605, contributions, including unconditional promises-to-give, are recognized as 
revenue in the period received. All contributions are considered available for the Organization’s  
general programs unless specifically restricted by the donor.  Amounts received that are designated 
for future periods or restricted by the donor are reported as restricted support and increase net 
assets with donor restrictions.  Contributions received with donor-imposed conditions and 
restrictions that are met in the same reporting period are reported as support without donor 
restrictions and increase net assets without donor restrictions.  Investment income that is limited to 
specific uses by donor restrictions is reported as increases in net assets without donor restrictions if 
the restrictions are met in the same reporting period as the income is recognized. 
 
Use	of	Estimates	
	
The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates.
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NOTES	TO	CONSOLIDATED	FINANCIAL	STATEMENTS	
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Cash	and	Cash	Equivalents	
	
The Organization considers cash on deposit at banks and highly liquid investments with maturities 
of three months or less at the date of purchase to be cash and cash equivalents. 
 
Liquidity	and	Availability	of	Financial	Assets	
 
The Organization has $4,071,643 of financial assets available within one year of the balance sheet 
date to meet cash needs for general expenditures.  The financial assets consist of $2,996,315, of cash 
and cash equivalents and $1,105,329 in accounts receivable.  $2,189,505 of the financial assets are 
subject to donor or other contractual restrictions, but the remaining financial assets are available for 
general expenditure within one year of the balance sheet date. The accounts receivable are subject 
to implied time restrictions but are expected to be collected within three to six months. The 
Organization has a goal to maintain financial assets on hand to meet 90 days of normal operating 
expenses, which are, on average, approximately $593,733 per month. The Organization has a policy 
to structure its financial assets to be available as its general expenditures, liabilities, and other 
obligations come due.  In addition, as part of their liquidity management, the Organization transfers 
cash in excess of monthly requirements to an interest-bearing money market account. The 
Organization also maintains a line of credit in the amount of $100,000 which may be drawn upon in 
the event of an anticipated liquidity need.   
 
Fixed	Assets	and	Depreciation	Expense	
	
Property and equipment are recorded at historical cost. The Organization capitalizes fixed asset 
additions over $1,000. Depreciation is computed on a straight-line basis over the useful lives of the 
assets generally as follows:  

Software  3 years 
Equipment   5 years 
Furniture & Fixtures                   7 years 
Building                                        39 years 

 
Maintenance and repairs, which neither materially add to the value of the property nor appreciably 
prolong its life, are charged to expense as incurred. Depreciation amounted to $669,275 at December 
31, 2021.	
	
Functional	Allocation	of	Expenses	
	
The costs of providing the various programs and other activities have been summarized on a 
functional basis in the statement of functional expenses. Accordingly, certain costs have been 
allocated to specific program services based on direct benefit obtained. All remaining costs are 
considered general support to all programs and the Organization in general. The supporting costs are 
allocated based on estimates of time, effort, and usage. 
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Income	Taxes	
	
The Organization is recognized as a tax-exempt organization under Section 501(c)(3) of the Internal 
Revenue Code and is exempt from federal and state income taxes on related income. The 
Organization had no unrelated business income during fiscal year 2021, and therefore, no provision 
for federal or state income taxes has been made in the accompanying financial statements. The 
Organization is no longer subject to U.S. federal, state and local income tax examination by tax 
authorities for the years before the tax year ended December 31, 2018. In addition, the Organization 
has been determined by the Internal Revenue Service not to be a “private foundation” within the 
meaning of Section 509(a) of the Internal Revenue Code. 
	

(3) Certain	Vulnerabilities	and	Concentrations	
	
The Organization maintained certain bank accounts insured by the Federal Deposit Insurance 
Corporation up to an aggregate amount of $250,000 for each depositor in a single institution. At 
December 31, 2021, one depository institutions had an aggregate balance exceeding insured 
amounts. The first institution had $2,654,755 on deposit, which exceeded the aggregate limit by 
$2,404,755, leaving that amount at risk.  
 
The Organization’s total revenue for the year ended December 31, 2021, amounted to $9,288,434. Of 
this amount, $6,864,154 was attributed to grants from the government, amounting to 74% of total 
revenue. The Organization’s total receivables for the year ended December 31, 2021, amounted to 
$1,105,329. Of this amount, $676,542 was attributed to grants from the government, amounting to 
61% of total receivables. Any negative change in the economy could have an impact on contributions, 
fundraising efforts, as well as government grants.   
 

(4) Grants/Contributions	Receivable	
	
As of December 31, 2021, grants and contributions receivable consisted of: 
 

2021
Government Contract Receivable 676,542$        
Contributions Receivable 415,175           
Capital Campaign Contribution Receivable 200                    
All Other Receivables 13,412             
Total 1,105,329$     
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(5) Property	and	Equipment	
	
Property and equipment at December 31, 2021, consists of the following: 
 

2021
Land 726,605$        
Buildings and Improvements 19,152,197    
Furniture, Fixtures, & Equipment 1,418,627       

21,297,429    
Accumulated Depreciation (2,606,308)     
Total 18,691,121$  

	
(6) Mortgage	Notes	Payable	

 
The loan agreement, dated June 27, 2017, is among the organization, PNC CED 71, LP; IFF Capital 24 
LLC; and CDF Suballocatee XXXI, LLC in the form of six different promissory notes, for a combined 
amount of $18,750,000. The notes bear a fixed rate of interest equal to .836% per annum, 
commencing on September 1, 2017, quarterly payments of interest in the amount of $39,188 shall be 
payable until March 1, 2025, unless the principal balance is paid before the loan maturity date. 
Beginning March 1, 2025 through the maturity date of December 13, 2056, quarterly principal and 
interest payments are due in accordance with the amortization schedule. The loan is collateralized 
by real estate held for lease and an assignment of rents and leases. 
 
Future maturities of mortgage payable are as follows as of December 31, 2021: 
 

Note Balance Note Balance Note Balance Total Balance
A 2,271,500$  A 4,074,000$   A 6,165,500$  12,511,000$      
B 1,228,500    B 1,866,000      B 3,144,500     6,239,000           

3,500,000$  5,940,000$   9,310,000$  18,750,000         

Less unamortized debt issuance costs (400,110)             

Notes Payable, net 18,349,890         

PNC CDE 71, LP IFF Capital 24 LLC CDF Suballocatee XXXI, LLC

 
(7) Notes	Payable	

	
As of December 31, 2021, notes payable consist of the following items: 
 
PNC	Bank	
On June 27, 2017, LCN obtained a $1,100,000 Term Loan from PNC Bank with an interest rate of 
4.25%. Interest only payments are due from September 15, 2017 through June 15, 2019. Beginning 
September 15, 2019, the loan terms require quarterly principal payments of $11,000 plus interest 
payments of 4.25% of outstanding balance. Final Payment of $858,000 is due on December 15, 2024. 
 
City	of	Chicago	
On June 27, 2017, LCN obtained a $4,200,000 non-interest bearing loan from the City of Chicago. The 
entire principal balance outstanding, unless forgiven pursuant to Section 3.04 or Section 3.06(b) of
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 the Loan Agreement, together with any other sums due under and of the Loan Documents, due and 
payable in full on June 1, 2064. 
 

PNC Bank - Term Loan 990,000$        
City of Chicago Loan 4,200,000       

5,190,000       	
 

Future maturities of long-term debt are as follows as of December 31, 2021: 
	

Year Ending 
December 31 Amount

2022 44,000             
2023 44,000             
2024 902,000           
2025 -                     
2026 -                     

Thereafter 4,200,000       
Total 5,190,000$    	

	
Interest expense at December 31, 2021 amount to $41,445. 

	
(8) Notes	Receivable	

	
In June 2017, LCN loaned money in connection with the financing obtained through the NMTC 
program. The note receivable is from the Qualified Equity Investments (QEI) fund linked to the 
Organization’s financing obtained using the NMTC program. The note receivable of $12,511,000 is 
with Pierce House Investment Fund, LLC. Interest rate of 1% payable quarterly effective September 
10, 2017. First amortization payment of principal and interest will begin on March 10, 2025. As of 
December 31, 2021, $125,110 of interest income was received and recorded in the consolidated 
Statement of Activities. 
 
The first seven years of the notes are defined as the “compliance period”. During the compliance 
period, only interest is paid. After the compliance, there are put and call agreements between the 
Organization and the other investors in the QEI funds. If the other investors do not exercise their put 
options, the Organization has the ability to call the ownership in the interest in the QEI funds for fair 
market value. It is anticipated that the NMTC investors will put their option and the Organization will 
own their interest, management plans to exercise its option to call. Collection is fully expected and 
accordingly, no allowance has been provided for on these notes.  
	

(9) Line	of	Credit	
	
The Organization maintains a $750,000 line of credit with PNC Bank expiring on August 19, 2022. As 
of December 31, 2021, $435,152 was borrowed and is outstanding on the line. The line is computed 
at prime rate minus fifty basis points, adjusted daily. 
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(10) Related	Party	Transactions	

 
Property	Lease	Commitment	
LCNTHC and LCN have entered into a net lease agreement dated June 17, 2017. The term of the lease 
commenced on July 1, 2018 and expires on December 1, 2047. LCN began to occupy the property in 
January 2019 when the construction was completed. 
 
LCN is to pay LCNTHC basic rent for the property in quarterly installment amounts beginning 
September 1, 2018. The initial quarterly installment amount is $35,500 and is payable through 
December 1, 2023. Beginning March 1, 2024, and on each quarterly due date thereafter through 
December 1, 2024, the amount is $46,520. Beginning March 1, 2025, and on each quarterly due date 
thereafter through December 1, 2025, the amount is $112,500. Beginning March 1, 2026, and on each 
quarterly due date thereafter through December 1, 2026, the amount is $116,000. Afterwards, the 
basic rent escalates by 3% each year until the end of the term.  
 
The lease is a triple net lease and in addition to the basic rent, LCN shall pay all costs and expenses of 
the property, including real estate taxes, insurance, maintenance, and utilities.  
 
During the year ended December 31, 2021, LCN owed rent of $142,000 to LCNTHC with $75,519 still 
payable at December 31, 2021 which was eliminated as an inter-organization transaction on the 
Consolidated Statement of Activities and the Consolidated Statement of Functional Expenses. 
 
Future minimum rental payments are as follows: 
 

Year Ending 
December 31

2022 142,000$        
2023 142,000           
2024 185,000           
2025 450,000           
2026 464,000           

Thereafter 13,705,066    
15,088,066$   

 
The amounts above do not include any additional rent for leases which may require pass-through of 
operating expenses.               
 

(11) Asset	Management	Fees	
	
IFF	Sub‐CDE	Asset	Management	Fee	
In accordance with this loan agreement, the organization is to pay an asset management fee to CDF 
Management LLC in the amount of $39,000 per year until June 27, 2024. As of December 31, 2021, 
asset management fees of $39,000 were incurred and expensed and are included on the 
accompanying Statement of Financial Position as property and equipment, net. As of December 31, 
2020, no asset management fees remain payable. 
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(12) Net	Assets		
	
With	Donor	Restrictions	
	
Net assets with donor restrictions consisted of the following on December 31, 2021: 
 

Redevelopment Capital Project 799,159$        
U.S. Department of Housing & Urb 100,000           
City of Chicago- Department of Ho 76,890             
Solid Ground 3,290                
Tiny Homes 55,503             
Community and Supportive Servic 47,165             
MTE Education Fund 127,498           
Time Restricted contributions 980,000           

2,189,505$    

 
 

Released	from	Restrictions	
	
Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purposes, by occurrence of the passage of time, or other events specified by donors. Restrictions were 
released as follows on December 31, 2021: 
	
	

Redevelopment Capital Project 397,457$        
Federal Home Loan Bank Grant 128,000           
U.S. Department of Housing & Urban Devel. 20,000             
City of Chicago- Department of Housing 15,378             
Community and Supportive Services 48,077             
MTE Education Fund 20,204             

629,116$        	
	

(13) Fair	Value	of	Financial	Instruments 
 
Financial Accounting Standards Board (FASB) Accounting Standards Code (ASC) 820-10 “Fair Value 
Measurements and Disclosures” requires disclosure of an estimate of fair value of certain financial 
instruments. The Organization's significant financial instruments are cash, accounts receivable, 
marketable equity securities, and other short-term assets and liabilities. For these financial 
instruments, carrying values approximate fair value. 
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(14) Investments	and	Fair	Value	Measurements	
	
Generally Accepted Accounting Principles defines fair value as the price that would be received for 
an asset or paid to transfer a liability (an exit price) in the Associations’ principal or most 
advantageous market in an orderly transaction between market participants on the measurement 
date. 
 

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the 
entity has the ability to access as of the measurement date. 
 
Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices for 
similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are 
observable or can be corroborated by observable market data. 
 
Level 3: Significant unobservable inputs that reflect a reporting entity’s own assumptions about 
the assumptions that market participants would use in pricing an asset or liability.  
 

In many cases, a valuation technique used to measure fair value includes inputs from multiple 
levels of the fair value hierarchy. The lowest level of significant input determines the placement of 
the entire fair value measurement in the hierarchy. 
 
The fair value or debt and equity investments that are readily marketable are determined by 
obtaining quoted prices on nationally recognized securities exchanges (Level 1 inputs) or by quoted 
market prices of similar securities with similar due dates or matrix pricing. This a mathematical 
technique widely used in the industry to value debt securities’ relationship to other benchmark 
quoted securities (Level 2 inputs). 
 
The following summarizes the classifications of investments at December 31, 2021, by classification 
and method of valuation in accordance with the above definitions: 
 

Level 1 Level 2 Level 3 Total
Equities 84,035$           -$                    -$                    84,035$               

 
 
Equities	
Valued at the closing price reported on the active market on which the individual securities are 
traded. 
 

(15) Investments	
	
Investment consists of the following components for the year ended December 31, 2021: 
 

Interest and Dividends 30,912$           
Unrealized Gain 53,124             

84,035$           	
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(16) Paycheck	Protection	Loan	
	
In April 2020, the Organization received loan proceeds in the amount of $657,500 under the 
Paycheck Protection Program (“PPP”). The PPP, established as part of the Coronavirus Aid, Relief and 
Economic Security Act (“CARES Act”), provides for loans to qualifying businesses for amounts up to 
2.5 times of the average monthly payroll expenses of the qualifying business. The loans and accrued 
interest are forgivable after eight or twenty-four weeks as long as the borrower uses the loan 
proceeds for eligible purposes, including payroll, benefits, rent and utilities, and maintains its payroll 
levels. The amount of loan forgiveness will be reduced if the borrower terminates employees or 
reduces salaries during the eight-week period.  
 
The unforgiven portion of the PPP Loan is payable over two years at an interest rate of 1%, with a 
deferral of payments for the first six months. The Council has used the proceeds for purposes 
consistent with the PPP and elected to follow ASC 958-605 and record the loan as refundable advance 
where once forgiveness conditions are substantially met or explicitly waived, the entity would the 
reduce the refundable advance and record a contribution for the amount forgiven. As of July 14, 2021 
$622,626 of the loan and $7,800 of interest was forgiven leaving the remaining $34,874 plus accrued 
interest to be paid back. 
 

2021
Balance 34,874$           
Principal (12,891)           
Remainder 21,983$            

	
(17) COVID‐19	

	
The COVID-19 pandemic, whose effects first became known in January 2020, is having a broad and 
negative impact on commerce and financial markets around the world. The United States and global 
markets experienced significant declines in value resulting from uncertainty caused by the pandemic. 
The Organization is closely monitoring its liquidity and is actively working to minimize the impact of 
these declines. The extent of the impact of COVID-19 on the Organization’s operational and financial 
performance will depend on certain developments, including the duration and spread of the outbreak 
and its impacts on the Organization’s donors, all of which at present, cannot be determined. 
Accordingly, the extent to which COVID-19 may impact the Organization’s financial position and 
changes in net assets and cash flows is uncertain and the accompanying financial statements include 
no adjustments relating to the effects of the pandemic.  
 

(18) Subsequent	Events	
 

The Organization has evaluated subsequent events through July 25, 2022, the date the financial 
statements were available to be issued. The Organization is not aware of any subsequent events that 
would require recognition or disclosure in the financial statements.
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CONSOLIDATING	STATEMENT	OF	FINANCIAL	POSITION	
YEAR	ENDED	DECEMBER	31,	2021	

	
	

La	Casa	Norte

LCN	Title	
Holding	

Corporation,	
NFP Eliminations Total

Assets

Cash and Cash Equivalents $ 2,757,642      $ 208,673          $ -                     $ 2,966,315       
Investments 84,035            -                   -                     84,035             
Government Contracts Receivable 676,542         -                   -                     676,542          
Contributions Receivable 415,175         -                   -                     415,175          
Capital Campaign Contribution Receivable 200                 -                   -                     200                  
All Other Receivables 13,412            -                   -                     13,412             
Other Current Assets 42,906            -                   -                     42,906             
Notes Receivable 12,511,000    -                   -                     12,511,000     
Deferred Rent Asset and Rent Receivable -                  1,427,595       (1,427,595)       -                   
Net Property and Equipment 1,095,403      17,595,718     -                     18,691,121     

   Total Assets 17,596,315    19,231,986     (1,427,595)       35,400,706     

Liabilities		and	Net	Assets

Liabilities
Accounts Payable 43,745            3,903               -                     47,648             
Accrued Payroll 129,724         -                   -                     129,724          
Security Deposit 160,000         -                   -                     160,000          
Refundable Advances 265,712         -                   -                     265,712          
Paycheck Protection Program Loan 21,983            -                   -                     21,983             
Line of Credit 435,152         -                   -                     435,152          
Current Portion of Notes Payable 44,000            -                   -                     44,000             
Other Liabilities 758                 -                   -                     758                  
Long Term - Notes Payable 5,146,000      -                   -                     5,146,000       
Mortgage Notes Payable -                  18,349,890     -                     18,349,890     
Deferred Rent Liability and Rent Payable 1,427,595      -                   (1,427,595)       -                   

    Total Liabilities 7,674,669      18,353,793     (1,427,595)       24,600,867     

Net Assets
Without Donor Restrictions 7,732,141      878,193          -                     8,610,334       
With Donor Restrictions 2,189,505      -                   -                     2,189,505       

Total Net Assets 9,921,646      878,193          -                     10,799,839     

Total	Liabilities	and	Net	Assets $ 17,596,315    $ 19,231,986     $ (1,427,595)       $ 35,400,706     
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CONSOLIDATING	STATEMENT	OF	ACTIVITIES	
YEAR	ENDED	DECEMBER	31,	2021	

 

LCN	Title	
Holding

Without	
Donor	

Restrictions
With	Donor	
Restrictions

Without	
Donor	

Restrictions Eliminations
Consolidated	

Total

PUBLIC	SUPPORT:

Government Grants and Contracts $ 6,831,654       $ 32,500             $ -                   $ -                   $ 6,864,154       

Foundation and Corporation Contributions 1,005,503       305,936          -                   -                   1,311,439       

Individual Contributions 565,420          -                   -                   -                   565,420          
Special Events 7,500               -                   -                   -                   7,500               

Total	Public	Support 8,410,077       338,436          -                   -                   8,748,513       

REVENUE:
Program Service Fees 1,013               -                   -                   -                   1,013               

Rental Income 351,945          -                   528,307          (528,307)         351,945          
Other Income 19,473             -                   -                   -                   19,473             
Investment Income 167,490          -                   84                     -                   167,574          
Net Assets released from restriction 629,116          (629,116)         -                   

Total	Revenue 1,169,037       (629,116)         528,391          (528,307)         540,005          

Total	Public	Support	and	Revenue 9,579,114       (290,680)         528,391          (528,307)         9,288,518       

EXPENSES:
Program Services 5,477,011       -                   675,083          -                   6,152,094       
Management and General 1,033,245       -                   -                   (528,307)         504,938          
Fundraising 467,765          -                   -                   -                   467,765          

Total	Expenses 6,978,021       -                   675,083          (528,307)         7,124,797       

CHANGE	IN	NET	ASSETS: 2,601,093       (290,680)         (146,692)         -                   2,163,721       

TOTAL	NET	ASSETS:

Net Assets, Beginning of Year 5,131,048       2,480,185       1,024,885       -                   8,636,118       

Net Assets, End of Year $ 7,732,141       $ 2,189,505       $ 878,193          $ -                   $ 10,799,839     

La	Casa	Norte
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CONSOLIDATING	STATEMENT	OF	FUNCTIONAL	EXPENSES	
YEAR	ENDED	DECEMBER	31,	2021	

	
	
	

Community	and	
Supportive	
Services

Solid	
Ground

Youth	in	
College Palante

Casa	
Corazon

LCN	Title	
Holding

Total	
Programs

Mgmt	and	
General Eliminations

Total
Mgmt	and	
General Fundraising Total

Salary and benefits 803,185$              329,920$     105,473$     610,016$     1,077,138$ -$              2,925,732$ 397,649$     -$                397,649$     276,266$     3,599,647$ 
Client Rental Expenses -                         -                -                986,105       -                -                986,105       -                -                   -                -                986,105       
Depreciation 42,435                   -                3,858            108,015       19,288         476,391       649,987       11,573         -                   11,573         7,715            669,275       
Consultant and Professional fees 85,942                   47,400         7,027            177,601       112,078       41,942         471,990       4,632            -                   4,632            35,632         512,254       
Occupancy 125,883                17,618         11,462         89,111         174,180       -                418,254       530,188       (528,307)        1,881            11,051         431,186       
Interest 10,252                   6,906            2,015            11,589         20,488         156,750       208,000       9,033            -                   9,033            6,276            223,309       
Program Expenses 37,001                   50,617         3,777            68,473         29,237         -                189,105       -                -                   -                -                189,105       
Maintenance and Repairs 12,317                   50,614         2,563            31,015         28,174         -                124,683       4,871            -                   4,871            1,650            131,204       
Fundraising and Special Events -                         -                -                -                -                -                -                2,992            -                   2,992            108,442       111,434       
Insurance 12,348                   8,318            2,426            13,958         24,677         -                61,727         10,880         -                   10,880         7,559            80,166         
Licenses, Fees and Permits 8,826                     3,530            721               4,042            5,738            -                22,857         3,545            -                   3,545            8,639            35,041         
Bad Debt Expense 6,103                     4,111            1,199            6,898            12,196         -                30,507         -                -                   -                -                30,507         
Supplies 2,370                     898               90                 645               2,986            -                6,989            15,641         -                   15,641         813               23,443         
Training and Development 737                        1,274            483               998               5,033            -                8,525            12,391         -                   12,391         -                20,916         
Grants and Scholarships -                         -                19,495         -                -                -                19,495         -                -                   -                -                19,495         
Bank and Credit Card Processing Fees -                         -                -                -                -                -                -                18,765         -                   18,765         -                18,765         
Travel 6,231                     1,015            130               4,837            1,244            -                13,457         -                -                   -                -                13,457         
Meetings 1,169                     270               12                 75                 169               -                1,695            6,127            -                   6,127            1,040            8,862            
Subscriptions and Memberships -                         -                -                2,300            -                -                2,300            3,580            -                   3,580            2,263            8,143            
Printing and Advertising 3,887                     2,292            5                    16                 40                 -                6,240            -                -                   -                -                6,240            
Equipment and Furniture, less than $1,000 644                        1,020            -                -                1,783            -                3,447            -                -                   -                -                3,447            
Postage and Delivery 698                        3                    7                    189               102               -                999               16                 -                   16                 419               1,434            
Miscellaneous -                         -                -                -                -                -                -                1,362            -                   1,362            -                1,362            

Total	Expenses 1,160,028$           525,806$     160,743$     2,115,883$ 1,514,551$ 675,083$     6,152,094$ 1,033,245$ (528,307)$      504,938$     467,765$     7,124,797$ 

Program	Services
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INDEPENDENT	AUDITOR’S	REPORT	ON	INTERNAL	CONTROL	OVER	FINANCIAL	REPORTING	
AND	ON	COMPLIANCE	AND	OTHER	MATTERS	BASED	ON	AN	AUDIT	OF	FINANCIAL	

STATEMENTS	PERFORMED	IN	ACCORDANCE	WITH	GOVERNMENT	AUDITING	STANDARDS	

 

To the Board of Directors of 
La Casa Norte and LCN Title Holding Corporation NFP 
Chicago, IL 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government	 Auditing	
Standards issued by the Comptroller General of the United States, the financial statements of La Casa 
Norte and LCN Title Holding Corporation NFP (a nonprofit organization, “the Organization”), which 
comprise the statement of financial position as of December 31, 2021, and the related statements of 
activities, and cash flows for the year then ended, and the related notes to the financial statements, 
and have issued our report thereon dated July 25, 2022.  

Report	on	Internal	Control	over	Financial	Reporting		

In planning and performing our audit of the financial statements, we considered the Organization’s 
internal control over financial reporting (“internal control”) as a basis for designing audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the 
Organization’s internal control. 

A deficiency	 in	 internal	 control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements, on a timely basis. A material	weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant	deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 

Report	on	Compliance	and	Other	Matters		

As part of obtaining reasonable assurance about whether the Organization’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the financial statements. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government	Auditing	Standards. 
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Purpose	of	This	Report		

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government	Auditing	Standards in considering the organization’s internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose. 

 

Chicago, IL 

July 25, 2022
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INDEPENDENT	AUDITOR’S	REPORT	ON	COMPLIANCE	FOR	EACH	MAJOR	PROGRAM		
AND	ON	INTERNAL	CONTROL	OVER	COMPLIANCE	REQUIRED	BY	THE	UNIFORM	GUIDANCE	

 
To the Board of Directors of 
La Casa Norte and LCN Title Holding Corporation NFP 
Chicago, IL 
 

Report	on	Compliance	for	Each	Major	Federal	Program		

Opinion	on	Each	Major	Federal	Program	

We have audited La Casa Norte and LCN Title Holding Corporation NFP’s (a nonprofit organization, 
“the Organization”) compliance with the types of compliance requirements identified as subject to 
audit in the OMB Compliance	Supplement that could have a direct and material effect on each of the 
Organization’s major federal programs for the year ended December 31, 2021. The Organization’s 
major federal programs are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs.  

In our opinion, La Casa Norte and LCN Title Holding Corporation NFP complied, in all material 
respects, with the types of compliance requirements referred to above that could have a direct and 
material effect on each of its major federal programs for the year ended December 31, 2021.  

Basis	for	Opinion	on	Each	Major	Federal	Program	

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government	
Auditing	 Standards, issued by the Comptroller General of the United States,  and the audit 
requirements of Title 2 U.S. Code	 of	 Federal	 Regulations Part 200, Uniform	 Administrative	
Requirements,	Cost	Principles,	and	Audit	Requirements	for	Federal	Awards (Uniform Guidance). Our 
responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the Organization and to meet our other ethical responsibilities, 
in accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of the 
Organization’s compliance with the compliance requirements referred to above.  

Responsibilities	of	Management	for	Compliance	

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements 
applicable to the Organization’s federal programs. 

Auditor’s	Responsibilities	for	the	Audit	of	Compliance	

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government	Auditing	 Standards, and the 
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting 
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material noncompliance resulting from fraud is higher than for that resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Noncompliance with the compliance requirements referred to above is considered material 
if there is a substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about the Organization’s 
compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government	
Auditing	Standards, and the Uniform Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the Organization’s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

 Obtain an understanding of the Organization’s internal control over compliance relevant to 
the audit in order to design audit procedures that are appropriate in the circumstances and 
to test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the 
Organization’s internal control over compliance. Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 

Report	on	Internal	Control	over	Compliance		

A deficiency	in	internal	control	over	compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material	weakness	 in	 internal	control	over	
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant	 deficiency	 in	 internal	 control	 over	 compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance.  

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
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The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.  

 

Chicago, IL 

July 25, 2022 
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FEDERAL	
CFDA

PASS‐THROUGH	
CONTRACT

NUMBER NUMBER
U.S.	Department	of	Housing	and	Urban	Development	:

Continuum of Care Program 14.267 IL0205L5T101912 83,123$                         
14.267 IL0205L5T102013 6,240                              
14.267 IL0594L5T101905 892,492                         
14.267 IL0594L5T102006 165,574                         
14.267 IL0666L5T101903 299,379                         
14.267 IL0666L5T102004 66,616                            

1,513,424                     
Passed through

City of Chicago Department of Family & Support Services
CARES Funding 14.231 160593 900                                  

14.231 162316 23,745                            
14.231 160997 57,911                            
14.231 156247 9,091                              

91,647                            
City of Chicago Department of Planning & Development

Community Block Grants- Housing Resources Center/TACOM 14.218 156723 24,373                            

Emergency Fund
Emergency Solutions Grants Program 14.231 88,750                            
Expidited Housing Initiative 14.231 248,816                         

337,565                        

Total	U.S.	Department	of	Housing	and	Urban	Development 1,967,010																			

U.S.	Department	of	Homeland	Security:
Passed Through

United Way Metro Chicago
Emergency Food and Shelter National Board Program 97.024 LRO# 327800-200 30,000                            

Illinois Department of Public Health 93.232 101800581 65,596                            
93.232 101800581 8,769                              

74,365                            
Immunization & Vaccines for Children Program 
SWOP 93.268 135,019                         

Total	U.S.	Department	of	Homeland	Security 239,384																							

U.S. Department of Treasury:

Illinois Rental Repayment Program  21.023 51906 67,804                            

Emergency Rental Assistance Program 21.023 225,858                         
21.023 28,000                            

253,858                         
Total	U.S.	Department	of	Treasury 321,662																							

Total Federal Funds 2,528,056$																	

Notes to the Schedule of Expenditures of Federal Awards:
1. This Schedule was prepared on the accrual basis of accounting
2. There were no federal non-cash awards, insurance or loan guarantees in the year under audit
3. There were no sub-recipients for this Organization
4. Program tested as major program was CFDA number 14.267
5. Organization elected to use the 10% de minimis indirect cost rate

GRANT	OR/PROGRAM	TITLE
FEDERAL	GRANT/PASS	THROUGH DISBURSEMENTS	

OR	EXPENDITURES
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A.	SUMMARY	OF	AUDITOR’S	RESULTS	
 
Financial Statements 
 
Type of report the auditor issued:  Unmodified Opinion 
 
Internal control over financial reporting: 

 Material weakness identified?  ____yes _X  no 
 Significant deficiencies identified?  ____yes   X  no 

 
Noncompliance material to financial statements noted? ____yes   X  no 
 
Federal Awards 
 
Internal control over major federal programs: 

 Material weakness identified?  ____yes    X  no 
 Significant deficiencies identified?  ____yes    X  no 

 
Type of auditor’s report issued on compliance for major 
federal programs:     Unmodified Opinion 
 
Any audit findings disclosed that are required to be  
reported in accordance with Title 2 CFR 200.516(a)? ____yes    X  no  
 
Identification of major federal program: 
 

CFDA	No(s).	 Names	of	Federal	Program	
14.267 Continuum of Care Program 

 
 
Dollar threshold used to distinguish between  
Type A and Type B Programs:   $750,000 
 
Auditee qualified as low-risk auditee?  __  _yes    X  no 
 
B.	FINDINGS	RELATED	TO	FINANCIAL	STATEMENTS		
NONE  
 
C.	FINDINGS	AND	QUESTIONED	COSTS	RELATED	TO	MAJOR	FEDERAL	AWARDS	
NONE 	
 
D.	PRIOR	AUDIT	FINDINGS 
NONE 
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Request for Proposal for Auditing Services for La Casa Norte 
Who we are: 

La Casa Norte’s mission is to serve youth and families confronting homelessness. We provide access to 

stable housing and deliver comprehensive services that act as a catalyst to transform lives and 

communities. Our vision is: La Casa Norte dreams of a world where all people have dignity, communities 

thrive, and everyone belongs. Our mission and vision are implemented through our Acuerdos (core 

values) of collaborative work, empathy, mutual respect, access to resources, and a just experience for 

all. These values set the standard for our organizational programs and operations. La Casa Norte has 

been empowering homeless youth and families through culturally appropriate programming focused on 

helping them to regain housing stability and move towards renewed economic self-sufficiency. 

In 2020, La Casa Norte served more than 18,000 individuals through the City of Chicago. We receive 

funding and donations from government (including actors across federal, state, and city levels), 

foundations, private sector businesses, and individuals. Our annual revenue has ranged between 

$5,000,000 and $6,000,000 over the last three years. La Casa Norte is a 501(c)(3) organization. 

Statement of purpose: 

La Casa Norte (LCN) is seeking services for the purpose of conducting a financial audit of the 

organization. Specifically, LCN is seeking the service of a public accounting firm, whose principal officers 

are independent certified public accountants, certified or licensed by a regulatory authority, to perform 

a financial and compliance audit of LCN. As a nonprofit who needs to be abide by the Office of 

Management and Budget rules, this includes tests for (i) the fiscal integrity of financial transactions, (ii) 

the effectiveness of the internal control structure including controls over Federal awards, and (iii) 

compliance with the terms and conditions of the Federal grants and other agreements.  The audit must 

be completed by May 30th, 2022. 

Key services and documents required 
 
LCN requires the following services: 

1. Statement of Financial Position 

2. Statement of Activities 

3. Statement of Changes in Net Assets 

4. Statement of Cash Flows 

5. Statement of Functional Expenses 
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6. Supplementary Information (as required by OMB) 

7. Independent Auditor’s Report on financial Statements 

8. Schedule of expenditures of State and Federal Awards  

9. Federal Single Audit and preparation of A-133 report. 

10. Independent Auditor’s Report on Compliance and on Internal control Over Financial Reporting 

based on an audit of financial statements in Accordance with Government Auditing Standards.  

11. Independent Auditor’s Report on Compliance with Requirements applicable to each major 

program and internal control over compliance in Accordance with CFR Part 200-Uniform 

Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards.  

12. Independent Auditor’s Report on compliance with Requirements Applicable to State Grants and 

Aids Appropriations  

13. Schedule of Findings and Questioned Costs  

14. Management Letter and Organization’s Response to Management Letter  

15. IRS Form 990  

16. IRS form 990T  

17. Data Collection form for reporting on Audits of States, Local Governments and Non-Profit 

Organizations  

18. Other consultation services: Financial, operational, and very limited tax consultation will be 

required annually on matters related to management. These services are expected to be 

included in your base fee for services and are expected to require approximately 20 additional 

hours annually from a partner or manager. 

Proposal evaluation criteria  

Proposals will be judged against the following criteria, and each proposal should include: 

1. Prior audit experience, including technical ability and related experience with similar 

organizations. Each candidate should provide the agency names, point of contact, title, and number 

of a minimum of three current organizations the candidate has audited. Experience should include:  

a) Auditing similar nonprofit programs funded by a variety of sources (e.g., grants, foundations, 

government contracts). 

b) Programs financed by the Federal Government and by the State of Illinois 

2. Team structure, biographies, and qualifications. Applicants should include a team structure and the 

biographies of all staff who are assigned to this audit, including information on their education, role 

and responsibilities, relevant experience, and applicable certifications.  
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3. Strategic communication and effective project management. Applicants should demonstrate an 

ability to communicate concisely and clearly. Each applicant should include: 

a) A high-level workplan indicating an understanding of key tasks to be completed an associated 

timeline to complete them by 

b) Any risks the candidate foresees in completion of this proposal, and suggestions for how to 

mitigate those risks 

4. Cost competitiveness. We are looking for a detailed breakdown of costs, and each proposal must 

include estimates of: 

a) Total fees and hours required to complete the entire audit, including an estimate of how many 

hours of expected work by each staff person 

b) Cost to prepare and complete our Federal and State 990. 

Rank Rate (USD)/hr Proposed Hours (based on 
scope of work)  

   

   

   

   

Total Proposed Fees  $XX 

 

5. Organization information. We would like to better understand the make-up of the candidate’s 

organization, including information on diversity, equity, and inclusion: 

a) Include any information on whether the firm is a small or minority-owned business 

b) Include size and structure of the organization. 

c) Include a copy of the most recent Peer Review 

Timeline for candidate selection  

Bidders should expect the process to adhere to the following timeline, though this may change at the 
discretion of LCN’s leadership: 

Phase Corresponding Date 
Question submission deadline November 1st  
Answers to bidders’ questions sent out November 5th 
RFP submission deadline November 12th 
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Finalists selected November 19th 
Oral interviews  November 29th- December 3rd 
Winner selected December 10th 

 
Submission of Proposals 

If you have questions regarding this proposal, we are accepting submissions of questions through 
November 1, 2021 and will be providing a consolidated response to all questions to all applicants by 
November 5, 2021. 

You should submit an intent to bid or not by responding to larry@lacasanorte.org upon receipt of the 
proposal. and indicating if they intend to bid Proposals and questions are to be submitted to the 
Director of Finance at La Casa Norte, Larry McKay. They are to be emailed to: larry@lacasanorte.org.  

 

 

See Appendix  

mailto:larry@lacasanorte.org
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Desmond &Ahern, Ltd.
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

Independent Auditor’s Report

To the Board of Directors 
La Casa Norte and LCN Title Holding Corporation NFP
Chicago, IL

We have audited the accompanying consolidated financial statements of La Casa Norte and LCN 
Title Holding Corporation NFP (nonprofit organizations), which comprise the consolidated 
statement of financial position as of December 31, 2020, and the related consolidated statements of 
activities, functional expenses, and cash flows for the year then ended, and the related notes to the 
consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our 
audit. We did not audit the financial statements of LCN Title Holding Corporation NFP, a local 
affiliate, which statements reflect total assets of $19,378,676 as of December 31, 2020 and total 
support and revenues of $528,920 for the year then ended.  Those statements were audited by other 
auditors, whose report has been furnished to us, and our opinion, insofar as it relates to the amounts 
included for LCN Title Holding Corporation NFP, is based solely on the report of other auditors.  
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Governmental 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the consolidated 
financial statements are free of material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
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are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.

Opinion

In our opinion, based on our audit and the report of the other auditors, the consolidated financial 
statements referred to above present fairly, in all material respects, the financial position of La Casa 
Norte and LCN Title Holding Corporation NFP as of December 31, 2020, and the changes in their
net assets and their cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the basic consolidated financial 
statements as a whole. The accompanying consolidating supplementary information on Pages 24
through 26 and Schedule of Expenditures of Federal Awards on Page 27, as required by Title 2 U.S 
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, are presented for purposes of additional 
analysis and is not a required part of the basic combined financial statements. Such information is 
the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the combined financial statements. This information 
has been subjected to the auditing procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the combined financial 
statements or to the combined financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated, in all material respects, in relation to the combined financial 
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated September 
27, 2021 on our consideration of La Casa Norte’s and LCN Title Holding Corporation NFP’s
internal control over financial reporting and our tests of its compliance with certain provisions of 
laws, regulations, contracts and grant agreements and other matters.  The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering La Casa Norte’s and LCN Title Holding Corporation NFPs 
internal control over financial reporting and compliance.  
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Report on Summarized Comparative Information

We have previously audited La Casa Norte’s and LCN Title Holding Corporation NFP’s 
consolidated financial statements, and we expressed an unmodified audit opinion on those audited 
financial statements in our report dated December 15, 2020.   In our opinion, the summarized 
comparative information presented herein as of and for the year ended December 31, 2019, is 
consistent, in all material respects, with the audited consolidated financial statements from which it 
has been derived.

September 27, 2021
Chicago, IL



LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

December 31, 2020 (with comparative totals for 2019)

2020 2019

Assets

Current Assets

  Cash 1,384,222$    119,315$       

  Investments 41,717           14,567           

  Government contract receivables 830,879         587,874         

  Contributions receivable 426,002         64,470           

  Capital campaign contribution receivables 200                200                

  Other receivables 41,317           4,593             

  Prepaid expenses and deposits 40,335           32,982           

Total current assets 2,764,672      824,001         

Cash - restricted 832,843         2,500,091      

Notes receivable 12,511,000    12,511,000    

Property and equipment, net of accumulated depreciation 19,300,952    19,888,374    

Total Assets 35,409,467$  35,723,466$  

Liabilities and Net Assets

Current Liabilities

Line of credit 435,152$       635,152$       

Notes payable, current portion 1,794,000      1,794,000      

Accounts payable 103,009         255,748         

Accrued payroll and related expenses 207,314         123,602         

Client savings 659                659                

Refundable advance - PPP 657,500         -                     

Refundable advance  - other 35,741           308,103         

Construction contract payable -                     1,507,684      

Other construction cost payable -                     975                

Total current liabilities 3,233,375      4,625,923      

Notes payable, net of current portion 5,190,000      5,234,000      

Mortgage notes payable 18,349,890    18,338,776    

Total liabilities 26,773,265    28,198,699    

Net Assets

Without donor restrictions 6,156,017      5,620,418      

With donor restrictions 2,480,185      1,904,349      

Total net assets 8,636,202      7,524,767      

Total Liabilities and Net Assets 35,409,467$  35,723,466$  

See independent auditor's report and notes to financial statements.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP

CONSOLIDATED STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2020 (with comparative totals for 2019)

Without Donor With Donor 2020 2019

Restrictions Restrictions Total Total

Public Support and Revenue

Government grants 4,050,956$    -$                     4,050,956$    3,212,537$    

Foundation and corporate contributions 1,991,613      702,500         2,694,113      659,964         

Individual contributions 540,807         9,124             549,931         471,606         

Program service fees 7,679             -                     7,679             2,621             

Capital campaign contributions -                     -                     -                     46,521           

Special Events

  Ticket revenue -                     -                     -                     39,968           

  Contributions 167,123         -                     167,123         143,082         

  Donated goods -                     -                     -                     -                     

  Less costs of direct benefits to donors (37,299)         -                     (37,299)         (87,093)         

          Net revenues from special events 129,824         -                     129,824         95,957           

Miscellaneous income 56,635           -                     56,635           2,942             

Rental income 247,895         -                     247,895         45,335           

Investment income 133,043         -                     133,043         134,316         

Net assets released from restriction

  Satisfaction of program restrictions 135,788         (135,788)       -                     -                     

     Total public support and revenue 7,294,240      575,836         7,870,076      4,671,799      

Expenses

Program Services

  Community and Supportive Services 677,941         -                     677,941         751,706         

  Solid Ground 563,170         -                     563,170         403,972         

  Youth in College 140,363         -                     140,363         148,750         

  Palante 1,854,747      -                     1,854,747      1,635,336      

  Casa Corazon 1,179,012      -                     1,179,012      1,108,279      

  The Foundation Project 686,197         -                     686,197         630,778         

      Total program services 5,101,430      -                     5,101,430      4,678,821      

Management and general expenses 1,208,984      -                     1,208,984      1,335,880      

Fundraising 448,227         -                     448,227         391,410         

     Total expenses 6,758,641      -                     6,758,641      6,406,111      

Change in net assets 535,599         575,836         1,111,435      (1,734,312)    

Net assets, beginning of year 5,620,418      1,904,349      7,524,767      9,259,079      

Net assets, end of year 6,156,017$    2,480,185$    8,636,202$    7,524,767$    

See independent auditor's report and notes to financial statements.

-5-



LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2020 (with comparative totals for 2019)

Community and

Supportive Solid Youth in Casa The Foundation Management 2020 2019

Services Ground College Palante Corazon Project Total and General Fundraising Total Total

Functional Expenses

Salaries and benefits 555,585$       393,815$       102,413$       492,499$       853,698$       -$                   2,398,010$    637,637$       351,914$       3,387,561$    3,188,082$    

     Total salaries, taxes and fringe benefits 555,585         393,815         102,413         492,499         853,698         -                     2,398,010      637,637         351,914         3,387,561      3,188,082      

Consultant and professional fees 17,327           10,262           2,881             146,330         23,360           39,000           239,160         203,105         40,642           482,907         611,348         

Bank and credit card processing fees -                     -                     -                     -                     -                     -                     -                     15,532           3,067             18,599           15,463           

Program expenses 25,988           11,847           2,576             33,451           23,638           -                     97,500           2,547             15                  100,062         124,722         

Client rental assistance -                     24,945           -                     1,027,222      550                -                     1,052,717      -                     -                     1,052,717      955,520         

Grants and scholarships -                     -                     19,980           -                     -                     -                     19,980           14,033           -                     34,013           11,653           

Supplies 487                528                -                     -                     1,133             -                     2,148             7,636             541                10,325           15,540           

Training and development 700                -                     -                     183                -                     -                     883                589                119                1,591             13,048           

Meetings 295                50                  51                  23,856           404                -                     24,656           5,455             136                30,247           16,449           

Licenses, fees and permits 1,738             479                114                5,540             1,690             -                     9,561             11,038           14,355           34,954           26,810           

Occupancy 22,354           25,898           3,106             38,021           168,818         -                     258,197         23,373           6,850             288,420         271,864         

Insurance 14,181           7,842             2,138             22,539           16,737           -                     63,437           7,001             4,001             74,439           63,266           

Equipment and furniture, less than $1,000 6,340             6,220             457                21,897           3,718             -                     38,632           3,719             2,587             44,938           55,786           

Maintenance and repairs 9,424             32,395           1,237             23,983           35,394           -                     102,433         22,175           2,590             127,198         131,509         

Postage and delivery 39                  -                     4                    99                  18                  -                     160                1,520             1,364             3,044             1,428             

Printing and advertising 135                -                     -                     -                     -                     -                     135                356                163                654                2,425             

Fundraising and special events -                     -                     -                     -                     -                     -                     -                     343                9,060             9,403             54,533           

Subscriptions and memberships 200                -                     -                     -                     -                     -                     200                10,243           1,490             11,933           7,687             

Travel 8,133             25                  433                6,325             669                -                     15,585           3,447             29                  19,061           49,261           

Miscellaneous -                     -                     -                     -                     -                     2,942             2,942             1,519             -                     4,461             2,699             

Interest -                     -                     -                     -                     -                     167,865         167,865         108,688         -                     276,553         258,179         

Volunteer expenses -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     1,067             

Real estate taxes (refund) -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     (1,325)           

Bad debt expense -                     -                     -                     -                     -                     -                     -                     90,760           -                     90,760           53,228           

107,341         120,491         32,977           1,349,446      276,129         209,807         2,096,191      533,079         87,009           2,716,279      2,742,160      

Total expenses before depreciation 662,926         514,306         135,390         1,841,945      1,129,827      209,807         4,494,201      1,170,716      438,923         6,103,840      5,930,242      

Depreciation 15,015           48,864           4,973             12,802           49,185           476,390         607,229         38,268           9,304             654,801         475,869         

Total Expenses 677,941$       563,170$       140,363$       1,854,747$    1,179,012$    686,197$       5,101,430$    1,208,984$    448,227$       6,758,641$    6,406,111$    

Program Services

See independent auditor's report and notes to financial statements.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP

CONSOLIDATED STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2020 (with comparative totals for 2019)

2020 2019

Cash Flows from Operating Activities

Change in net assets 1,111,435$     (1,734,312)$   

Adjustments to reconcile change in net assets to net

 cash provided by (used in) operating activities

     Depreciation of property and equipment 654,801          475,869          

     Amortization of debt issuance costs 11,114            27,785            

     Realized and unrealized (gain) loss on investments (6,445)            (3,946)            

     Donated securities (20,705)          (112,252)        

     Proceeds from sales of donated securities -                     130,872          

     Capital campaign contributions -                     (46,521)          

     (Increase) decrease in assets

        Government grants receivable (243,005)        4,396              

        Contributions receivables (361,532)        268,801          

        Other receivables (36,724)          (1,429)            

        Prepaid expenses and deposits (7,353)            17,231            

     Increase (decrease) in liabilities

        Accounts payable (152,739)        112,709          

        Accrued payroll and related 83,712            40,333            

        Construction contract payable (1,507,684)     (978,993)        

        Other construction cost payable (975)               (85,694)          

        Refundable advance (272,362)        95,656            

          Net cash (used in) operating activities (748,462)        (1,789,495)     

Cash Flows from Investing Activities

Purchase of property and equipment (67,379)          (1,032,031)     

          Net cash (used in) investing activities (67,379)          (1,032,031)     

Cash Flows from Financing Activities

Payments of principal on notes payable (44,000)          (22,000)          

Payments of debt issuance costs -                     (439,009)        

Borrowings on line of credit -                     305,000          

Payments on line of credit (200,000)        -                     

Proceeds from paycheck protection loan 657,500          -                     

Cash received - capital campaign -                     47,421            

          Net cash provided by (used in) financing activities 413,500$        (108,588)$      

See independent auditor's report and notes to financial statements.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP

CONSOLIDATED STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2020 (with comparative totals for 2019)

2020 2019

Net decrease in cash and cash equivalents (402,341)$      (2,930,114)$   

Cash and cash equivalents, beginning of year 2,619,406       5,549,520       

Cash and cash equivalents, end of year 2,217,065$     2,619,406$     

Supplemental Cash Flow Information

Cash paid for interest 265,439$        361,112$        

Cash and Cash Equivalents

  Cash 1,384,222$     119,315$        

  Cash - restricted

     Client savings 659                 659                 

     Construction - reserves 95,582            89,926            

     Construction 282,031          1,954,942       

     Capital campaign 2,200              2,750              

     Line of credit - reserves 452,371          451,814          

2,217,065$     2,619,406$     

See independent auditor's report and notes to financial statements.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 1 – Nature of Operations and Summary of Significant Accounting Policies

The accompanying financial statements reflect the consolidated operations of La Casa Norte and 
LCN Title Holding Corporation NFP (collectively referred to as the Organizations).

La Casa Norte (LCN) is a not-for-profit organization whose mission is to serve youth and 
families confronting homelessness by providing access to stable housing and deliver 
comprehensive services that act as a catalyst to transform lives and communities. 

LCN Title Holding Corporation NFP (LCNTHC), an Illinois not for corporation formed on 
January 29, 2016 and operates exclusively for the charitable purpose of holding title to or 
leasehold interest in property and collecting residential and commercial rental income from that 
property, remitting income, less expenses to La Casa Norte.

A majority of the board of directors of LCNTHC is comprised of board members and senior 
management of LCN. As such, it is considered to be controlled by LCN.  It serves as the leverage 
lender for LCN’s New Markets Tax Credit (NMTC) transaction (see Note 8).

The following programs are included in the accompanying consolidated financial statements:

The Community & Supportive Services Program (formerly the Crisis Center) provides free, 
accessible, bilingual and culturally appropriate case management and housing advocacy services 
to families, unaccompanied youth and single individuals who are homeless or at risk of 
becoming homeless.  The Community & Supportive Services Program staff work in partnership 
with clients to obtain and maintain housing stability.  Its primary subprograms included La Casa 
Norte’s rapid re-housing program, its Illinois DCFS client housing stabilization program and 
LCN’s homeless prevention program.  The Organization also manages the Northwest Food 
Partners Network focused on eliminating hunger. 

The Solid Ground Supportive Housing Program provides safe, stable housing for homeless male 
youth, age 16 to 21.  Youth can live at Solid Ground for up to two years, during which time they 
benefit from comprehensive case management services focusing on a holistic, strength-based 
approach provided within a trauma informed care and transformative justice model.   

Youth in College provides housing, support and academic services to full time college students 
who are experiencing homelessness. LCN also established the More Than Ever Education 
scholarship fund providing scholarships for program students. 

La Casa Norte’s Palante Supportive Housing Program is a scattered site permanent housing 
initiative which provides chronically homeless youth and families with long-term stable 
housing.  Clients housed in the program are provided with both housing subsidies and 
supportive services.   Support services include case management, therapy, nutrition education,
and referrals to a range of additional services such as health care, substance abuse treatment, 
mental health, childcare, legal assistance, work force development services, and educational 
programming.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

Casa Corazon is LCN’s unaccompanied homeless youth outreach and engagement project 
which focuses on connecting homeless youth to services. This program provides street outreach,
drop-in centers and comprehensive case management services to youth (including pregnant and 
parenting women) and emergency overnight shelter beds for homeless youth between 18 and 24 
years of age.

The Foundation Project is LCN’s newest capital facility that includes onsite supportive housing, 
a healthcare and nutrition center and a drop-in program all for youth and families experiencing 
homelessness. The organization conducted an extensive capital campaign over multiple years 
and the financial closing occurred in June 2017 with construction beginning immediately
thereafter. The completion date was January 2019 at which time, LCN began to occupy the 
property and begin to provide program services from this additional location.

Consolidated Financial Statements
The accompanying financial statements reflect the consolidation of the financial statements of La 
Casa Norte and LCN Title Holding Corporation NFP.  All material inter-organization accounts and 
transactions have been eliminated in consolidation.

Basis of Accounting
The accompanying consolidated financial statements have been prepared on the accrual basis of 
accounting and, accordingly, reflect all significant receivables, accounts payable and other liabilities 
in accordance with U.S. Generally Accepted Accounting Principles.

Basis of Presentation
The Organizations reports information regarding its financial position and activities based on the 
existence or absence of donor-imposed restrictions, as required by Generally Accepted Accounting 
Principles. Accordingly, net assets and changes therein are classified and reported as follows:

Without Donor Restrictions – Net assets available for use in general operations and not subject to 
donor (or certain grantor) restrictions. Items that affect this net asset category principally consist 
of gifts without restrictions, including those designated by the Board, fees for service and related 
expenses associated with the core activities of the Organization.

With Donor Restrictions – Net assets subject to donor-imposed restrictions that will be met either 
by actions of the Organization or the passage of time. Items that affect this net asset category are 
gifts for which donor-imposed restrictions have not been met, endowment gifts, pledges, and 
investment returns on endowment funds.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

Expirations of net assets with donor restrictions, including reclassification of restricted gifts and 
grants for buildings and equipment when the associated long-lived asset is placed in service, are 
reported as net assets released from restrictions. Also included in this category are net assets 
subject to donor-imposed restrictions to be maintained permanently by the Organization, 
including gifts and pledges wherein donors stipulate that the corpus of the gift be held in 
perpetuity and that only the income be made available for program operations.

LCNTHC was formed on January 29, 2016. The accompanying consolidated financial statements 
reflect the activities for the period from January 1, 2020 through December 31, 2020.  The 
Company’s program services are all related to program which is to make Qualified Low-Income 
Community Investments (“QLICLs”) throughout its service area or other activities which qualify for 
NMTCS; therefore, all expenses reported in the financial statements are related to that program.  The 
Company has no general and administrative expenses as of December 31, 2020.

Income Tax Status
La Casa Norte was granted exemptions from federal income taxes by the Internal Revenue Service 
pursuant to the provisions of Internal Revenue Code Section 501(c)(3).  The Organizations qualify 
for the charitable contribution deduction under Section 170(b)(1)(A)(vi) and have been classified as 
an Organizations that are not private foundations under Section 509(a)(1).  LCNTHC was granted 
exemptions from federal income taxes by the Internal Revenue Service pursuant to the provisions of 
Internal Revenue Code Section 501(c)(2).  The tax-exempt purpose of the Organizations and the 
nature in which they operate are described above.  

Management’s assertion is that there are no uncertain tax positions and the Organizations continue to 
operate in compliance with their tax-exempt purpose. The Organizations’ annual informational and 
income tax returns filed with the federal and state governments are subject to examination generally 
three years after they are filed. 

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of the revenues, expenses, gains, losses and 
other changes in net assets during the reporting period.  Actual results could differ from those 
estimates.

Cash and Cash Equivalents
Cash and cash equivalents consist of bank deposits in federally insured accounts.  The accounts may 
at times, exceed the federally insured limit of $250,000
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

For purposes of the Statement of Cash Flows, the Organizations considers all liquid investments 
with an original maturity of three months or less to be cash equivalents.

Investments
Investments are carried at fair value. Realized and unrealized gains and losses are netted and 
reflected in the Consolidated Statements of Activities. No investment fees were recognized for the 
year ended December 31, 2020.

Property and Equipment
All acquisitions of property and equipment in excess of $1,000 and all expenditures for repairs, 
maintenance, renewals, and betterments that materially prolong the useful lives of assets are 
capitalized at cost.  The Organizations provides for depreciation on the straight-line method at rates 
designed to depreciate the costs of assets over their estimated useful lives as follows:

Buildings and building improvements 15 - 40 years
Furniture and computer equipment 3 - 7 years
Transportation equipment 5 years

Impairment of Long-Lived Assets
The Organizations review their rental property for impairment whenever events or changes in 
circumstances indicate that the carrying value of an asset may not be recoverable.  When recovery is 
reviewed, if the undiscounted cash flows estimated to be generated by the property are less than its 
carrying amount, management compares the carrying amount of the property to its fair value in order 
to determine whether an impairment loss has occurred.  The amount of the impairment loss is equal 
to the excess of the asset’s carrying value over its estimated fair value.  No impairment loss has been 
recognized during the year ended December 31, 2020. 

Government Contract and Contributions Receivable
Accounts receivable are related to grants and contributions from government and private funding 
sources, and client rental assistance. The Organization records an allowance for doubtful accounts 
based on specifically identified amounts that are not certain to be collected. The Organization deems 
no allowance for uncollectible accounts necessary as of December 31, 2020.

Support and Revenue
The Organizations report gifts of cash and other assets as restricted support if they are received with 
donor stipulations that limit the use of the donated assets.  When a donor restriction expires, that is, 
when a stipulated time restriction ends or purpose restriction is accomplished, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the statement of 
activities as net assets released from restrictions.  If a restriction is fulfilled in the same time period 
in which the contribution is received, the Organizations reports the support as unrestricted.

The Organizations report gifts of land, buildings, and equipment as without restriction support unless 
explicit donor stipulations specify how the donated assets must be used.  Gifts of long-lived assets 
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

with explicit restrictions that specify how the assets are to be used and gifts of cash or other assets 
that must be used to acquire long-lived assets are reported as restricted support.  Absent explicit 
donor stipulations regarding how long those long-lived assets must be maintained, the Organization 
reports expirations of donor restrictions when the donated or acquired long-lived assets are placed in 
service.

Government Contributions
A portion of the Organization’s revenue is derived from cost-reimbursable federal and state contracts 
and grants, which are conditioned upon certain performance requirements and/or the incurrence of 
allowable qualifying expenses. Amounts received are recognized as revenue when the Organization 
has incurred expenditures in compliance with specific contract or grant provisions. Amounts 
received prior to incurring qualifying expenditures are reported as refundable advances in the 
Statement of Financial Position. As of December 31, 2020, the Organization has $35,741 in 
refundable advances derived from cost-reimbursable federal and state grants.

Contract Revenue
The Organization recognizes contract revenue at an amount that reflects consideration to which the 
Organization expects to be entitled to in exchange for transferring goods or services to a customer. 
There is currently one type of contract that the Organization is engaged, which is based on 
performance reporting. Due to the nature and varying performance obligations of these contracts, the 
timing and methods of recognizing revenue from these contracts will vary. All contracts recognize 
revenue in accordance with ASU No. 2014-09 and prior year revenues have been retrospectively 
adjusted. There was no contract revenue recorded in 2020 for any performance obligations met in the 
prior year. 

For performance reporting contracts, a customer pays the agreed upon amounts after the completion 
and submission of specified deliverables in the contract. For these contracts, the Organization will 
allocate the transaction price of the contract to the specific performance obligations based on the 
contract. The Organization recognizes revenue when the performance obligations are met and 
delivered to the customer. The Organization had no contracts during 2020 that were performance 
reporting contracts. There are no contract assets or liabilities.

Donated Services
Contributed services are recognized at fair market value if the services received (a) create or enhance 
non-financial assets or (b) require specialized skills, are provided by individuals possessing those 
skills, and would typically need to be purchased if not provided by donation.  During the current 
year, the Organizations did not receive any donated services meeting these criteria.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

In-Kind Contributions
In addition to receiving cash contributions, the Organizations may, at times, receive in-kind 
contributions from various donors.  It is the policy of the Organizations to record the estimated fair 
value of certain in-kind donations as an expense in its financial statements, and similarly increase 
donations by a like amount.  During the current year, the Organizations did not receive any in-kind 
contributions meeting this criterion.

Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on a functional 
basis in the Statement of Activities.  Accordingly, certain costs have been allocated among the 
programs and supporting services benefited. The financial statements also report certain categories 
of expenses that are attributable to more than one program or supporting function. Therefore, these 
expenses require allocation on a reasonable basis that is consistently applied. The expenses that are 
allocated include depreciation, interest, office & occupancy, and salaries & benefits, which are 
allocated on the basis of estimates of time & effort.

Debt Issuance Costs
Debt issuance costs, net of accumulated amortization, are reported as a direct deduction from the
face amount of the loan payable to which such costs relate. Amortization of debt issuance costs is
reported as a component of interest expense and is computed using an imputed interest rate related to
the loan. In prior years, the Company incurred costs in relation to financing totaling $439,009. These
costs, mainly legal fees, were incurred as part of due diligence to obtain financing for the Company.

Concentration of Risk
During the year ended December 31, 2020, the Organizations received approximately 50% of its
funding from four donors.  Following is a breakdown by funding agency of the portion of the
Organization’s revenue for the year ending December 31, 2020 and the percentage of government 
receivables at December 31, 2020:

% of 

% of Total Government

Revenue Receivables

U.S. Department of Housing and Urban Development 20% 12%
Illinois Department of Human Services 10% 19%

City of Chicago 

   Department of Children and Family Services 3% 6%

   Department of Family and Supportive Services 17% 47%

50% 85%
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

Comparative Information
The consolidated financial statements include certain prior-year summarized comparative 
information.  Such information does not include sufficient detail to constitute a presentation in 
conformity with generally accepted accounting principles.  Accordingly, such information should be
read in conjunction with the Organization’s financial statements for the year ending December 31, 
2019, from which the summarized information was derived.

Reclassifications
Certain amounts previously reported in the 2019 financial statements have been reclassified to 
conform to the 2020 presentation.

Restricted Cash
IFF Fee and Expense Reserve Account
In accordance with the loan agreement, LCNTHC is to establish and maintain a separate account in
the initial amount of $316,200 for the purpose of paying the IFF Asset Management Fee and 
reimbursement of audit and tax preparation expenses.  As of December 31, 2020, the balance in the 
IFF fee and expense reserve account was $171,571.

CDF Interest Reserve Account
In accordance with the loan agreement, LCNTHC is to establish and maintain a separate account in 
the amount of $220,500 with the lender for the purpose of paying a portion of the interest related to 
the CDF loan, pay the CDF asset management fee, and to pay the CDF managing member $12,500 
for tax and audit expenses.  As of December 31, 2020, the balance in the CDF interest reserve 
account was $110,460.

Leverage Lender Operating Account
As of December 31, 2020, the balance in the LCN Leverage Lender Operating account was $5,657. 
The purpose of the account is to be used for the financing/sourcing of the Project. 

LCN Replacement Reserve
In accordance with the loan agreement with the City of Chicago, LCN is to establish and maintain a 
separate account in the initial amount of $37,500 for the purpose of long- term capital investment 
projects or other large and anticipated expenses that will be incurred in the future.  As of December 
31, 2020, the balance in the LCN Replacement Reserve account was $37,515.

LCN Operating Reserve
In accordance with the City of Chicago Loan Agreement, LCN is to establish and maintain a 
separate account in the initial amount of $52,410 for the purpose of setting aside funds to stabilize 
the Organizations for unexpected cash flow shortages, expenses, or losses. As of December 31, 
2020, the balance in the LCN Operating Reserve account was $52,410.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

LCN Line of Credit Bank Deposit Reserve
In accordance with the loan agreement, to secure the line of credit, LCN had to establish and 
maintain a depository account to secure payment of all loans and any interest. As of December 31, 
2020 the balance in this account was $452,371.

Client Savings Account
As of December 31, 2020, $659 was maintained on behalf of clients.

Capital Campaign Cash
As of December 31, 2020, $2,200 is restricted for the redevelopment capital project. 

Subsequent Events
Accounting principles generally accepted in the United States of America establish general standards 
of accounting for, and disclosure of, events that occur after the balance sheet date but before
financial statements are issued or are available to be issued. The Organization has evaluated
subsequent events through September 27, 2021, which is the date the statements were available to be 
issued. No subsequent events have been identified that are required to be disclosed as of that date. 

Note 2 – Financial Assets and Liquidity Resources

As of December 31, 2020, financial assets and liquidity resources available within one year for 
general expenditure, such as operating expenses, were as follows:

  

Financial assets and liquidity resources at December 31, 

2020

  Cash and cash equivalents, net of restricted cash 1,384,222$   

  Investments 41,717          

  Government contract and contributions receivable 1,298,398     

  Liquidity resources - line of credit 314,848        

    Total financial assets and liquidity resources 3,039,185     

Less net assets with donor restrictions (2,480,185)    

    Total financial assets available within one year 559,000$      

LCN provides various contractual program services from which it receives city, state and federal 
reimbursement as well as significant unrestricted and restricted gift pledges and contributions from 
individual, corporation and foundation donors; and considers contributions restricted for programs 
which are ongoing, major, and central to its annual operations to be available to meet cash needs for 
general operating purposes. The organization manages its liquidity and reserves following three 
guiding principles: 1) operating within a prudent range of financial soundness and stability; 2)
maintaining adequate liquid assets to fund near-term operating needs; and 3) maintaining sufficient
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2020

Note 2 – Financial Assets and Liquidity Resources (cont.)

reserves to provide reasonable assurance that programming is continued, and obligations will be 
adequately discharged in the future.  During the year ended December 31, 2020 the level of liquidity 
and reserves was managed within the policy requirements.

Note 3 – Refundable Advances

At December 31, 2020, refundable advances of $35,741 is composed of U.S. Department of Housing 
and Urban Development.  These advances are conditional upon future program expenditures as 
prescribed by the funders or approved for carryover.

Note 4 – Investments and Fair Value Measurements

Generally Accepted Accounting Principles defines fair value as the price that would be received for 
an asset or paid to transfer a liability (an exit price) in the Associations’ principal or most
advantageous market in an orderly transaction between market participants on the measurement date.

Level 1:  Quoted prices (unadjusted) for identical assets or liabilities in active markets that the 
entity has the ability to access as of the measurement date.

Level 2:  Significant other observable inputs other than Level 1 prices such as quoted prices for 
similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are 
observable or can be corroborated by observable market data.

Level 3:  Significant unobservable inputs that reflect a reporting entity’s own assumptions about 
the assumptions that market participants would use in pricing an asset or liability.

In many cases, a valuation technique used to measure fair value includes inputs from multiple levels 
of the fair value hierarchy.  The lowest level of significant input determines the placement of the 
entire fair value measurement in the hierarchy.

The fair value of debt and equity investments that are readily marketable are determined by 
obtaining quoted prices on nationally recognized securities exchanges (Level 1 inputs) or by quoted 
market prices of similar securities with similar due dates or matrix pricing.  This a mathematical 
technique widely used in the industry to value debt securities without relying exclusively on quoted 
prices for the specific securities but rather by relying on securities’ relationship to other benchmark 
quoted securities (Level 2 inputs).

The following summarizes that classifications of investments at December 31, 2020, by 
classification and method of valuation in accordance with the above definitions:

Level 1 Level 2 Level 3 Total

Equities 41,717$        -$                  -$                  41,717$        
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Note 4 – Investments and Fair Value Measurements (cont.)

Equities – Valued at the closing price reported on the active market on which the individual 
securities are traded.

Note 5 – Investments

Investment income consists of the following components for the year ended December 31, 2020:

Interest and dividends 126,598$      

Unrealized gain 6,445            

133,043$      

Note 6 – Property and Equipment

The Organizations’ property and equipment at December 31, 2020 are as follows:

Land 726,605$      

Buildings and improvements 19,152,197   

Furniture and computer equipment 1,359,183     

21,237,985   

Accumulated depreciation (1,937,033)    

Net property and equipment 19,300,952$ 

Depreciation expense amounted to $654,801 for the year ended December 31, 2020.

Note 7 – Construction Contract 

During 2017, LCNTHC entered into a construction contract agreement with Power and Sons 
Construction Company to perform structure and site improvement on the property. The original 
amount of the contract was $14,678,000. Change orders amount to $507,139 resulting in a total 
contract of $15,185,139. Construction costs incurred for the period ended December 31, 2020
amounted to $15,185,139 and are included in real estate, net on the accompanying consolidated 
statement of financial position. As of December 31, 2020, no amounts remains payable. The 
construction contract is guaranteed by the Sponsor.

Note 8 – Mortgage Notes Payable

In June 2017, LCNTHC obtained financing in an arrangement structured under the NMTC program.  
This program was enacted by Congress as part of the Community Renewal Tax Relief Act of 2000.  
Essentially, this program permits individual and corporate taxpayers to receive a credit for making 
Quality Equity Investments (QEIs) in qualified Community Development Entities (CDEs).
LCNTHC has obtained financing from three separate CDEs to fund the construction of its new 
facility.
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Under IRS guidelines for the NMTC program, the Organizations were required to provide 
investment funding through a separate legal entity (leveraged lender) into the QEI funds.  For this 
reason, Pierce House Investment Fund, LLC was created to provide partial funding into the QEI (see 
Note 9).  

The taxpayers who invested in the QEIs funds may claim a tax credit related to their investment over 
a seven-year credit period (also referred to as a the “Compliance Period”). During the Compliance 
Period, only interest is paid.  Once the Compliance Period ends, there is a put and call agreement 
between the NMTC investors at both the state and federal level and the leverage lender Pierce House 
Investment Fund, LLC.  The NMTC investors may put their ownership interests in the QEI funds to 
Pierce House Investment Fund, LLC for $1,000.  If the NMTC investors do not exercise their put 
option, Pierce House Investment Fund, LLC has the ability to call the ownership in the interest in the 

QEI funds for fair market value.  It is anticipated that the NMTC investors will put their options and 
Pierce House Investment Fund, LLC would then own the QEI funds. Pierce House Investment Fund, 
LLC would then forgive LCNTHC notes payable, resulting in no outstanding debt at that point in 
time and a benefit of equity from the NMTC program may be recognized.

The loan agreement, dated June 27, 2017, is among LCNTHC, PNC CED 71, LP; IFF Capital 24 
LLC; and CDF Suballocatee XXXI, LLC in the form of 6 different promissory notes (as noted 
below), for a combined amount of $18,750,000. The notes bear a fixed rate of interest equal to 
.836% per annum, commencing on September 1, 2017, quarterly payments of interest in the amount
of $39,188 shall be payable until March 1, 2025, unless the principal balance is paid before the loan 
maturity date.  Beginning March 1, 2025 through the maturity date of December 13, 2056, quarterly 
principal and interest payments are due in accordance with the amortization schedule.  The loan is 
collateralized by real estate held for lease and an assignment of rents and leases.

The amount outstanding at December 31, 2020 was $18,750,000 and consist of the following notes
less unamortized debt issuance costs:

Note Balance Note Balance Note Balance Total Balance

A 2,271,500$   A 4,074,000$   A 6,165,500$   12,511,000$  

B 1,228,500     B 1,866,000     B 3,144,500     6,239,000      

   Total 3,500,000$      Total 5,940,000$      Total 9,310,000$   18,750,000    

Less: unamortized debt issuance costs (400,110)        

Mortgage notes payable, net 18,349,890$  

PNC CDE 71, LP IFF Capital 24 LLC

 CDF Suballocatee XXXI, 

LLC 
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Note 9 – Asset Management Fees

IFF Sub-CDE Asset Management Fee
In accordance with this loan agreement, LCNTHC is to pay an asset management fee to CDF 
Management LLC in the amount of $39,000 per year until June 27, 2024.  As of December 31, 2020,
asset management fees of $39,000 were incurred and expensed and are included on the 
accompanying Statement of Financial Position as property and equipment, net.  As of December 31, 
2020, no asset management fees remain payable.

Note 10 – Note Payable

As of December 31, 2020, notes payable consist of the following items:

PNC Bank

On June 27, 2017, LCN obtained a $3,500,000 TIF Bridge Loan from

PNC Bank with an interest rate of 4.25% maturing on December 27,

2024. Quarterly interest only payments are due starting September 15,

2017. During 2018, the City of Chicago paid the first installment of

$1,750,000 against this loan as a TIF payment. 1,750,000$   

On June 27, 2017, LCN obtained a $1,100,000 Term Loan from PNC

Bank with an interest rate of 4.25%. Interest only payments are due from

September 15, 2017 through June 15, 2019. Beginning September 15,

2019, the loan terms require quarterly principal payments of $11,000 plus

interest payments of 4.25% of outstanding balance. Final payment of

$858,000 is due on December 15, 2024. 1,034,000     

City of Chicago

On June 27, 2017, LCN obtained a $4,200,000 non-interest bearing loan

from the City of Chicago. The entire principal balance outstanding,

unless forgiven pursuant to Section 3.04 or Section 3.06(b) of the Loan

Agreement, together with any other sums due under and of the Loan

Documents, due and payable in full on June 1, 2064.  4,200,000     

6,984,000     

Less short term - notes payable (1,794,000)    

Long term - notes payable 5,190,000$   
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Note 10 – Note Payable (cont.) 

Future maturities of long-term debt at December 31, 2020 are estimated as follows: 

Year Ending
2021 1,794,000$    
2022 44,000           
2023 44,000           
2024 902,000         
2025 -                     
Thereafter 4,200,000      

6,984,000$    
 

 

Interest expense at December 31, 2020 amounted to $108,688. 
 
Note 11 – Notes Receivable 

In June 2017, LCN loaned money in connection with the financing obtained through the NMTC 
program.  The note receivable is from the Qualified Equity Investments (QEI) fund linked to the 
Organization’s financing obtained using the NMTC program (see Note 6 for further information 
related to the NMTC program).  The note receivable of $12,511,000 is with Pierce House Investment 
Fund, LLC.  Interest rate of 1% payable quarterly effective September 10, 2017.  First amortization 
payment of principal and interest will begin on March 10, 2025.  As of December 31, 2020, 
$125,110 of interest income was received and recorded in the Consolidated Statement of Activities.  
 
The first seven years of the notes are defined as the “compliance period.”  During the compliance 
period, only interest is paid.  After the compliance period, there are put and call agreements between 
LCNTHC and the other investors in the QEI funds.  If the other investors do not exercise their put 
options, LCNTHC has the ability to call the ownership in the interest in the QEI funds for fair 
market value.  It is anticipated that the NMTC investors will put their option and LCNTHC will own 
the QEI funds at the end of the compliance period.  However, if the other investors do not put in 
their interest, management plans to exercise its option to call.  Collection is fully expected and 
accordingly, no allowance has been provided for on these notes (see Note 6 for additional 
information related to the NMTC transaction).  
 
Note 12 – Line of Credit 

LCN maintains a $750,000 line of credit with PNC Bank expiring on August 19, 2022. As of 
December 31, 2020, $435,152 was borrowed and is outstanding on the line. The line is secured by 
the general assets of LCN as well as a deposit account explained in Note 1. Interest is computed at 
prime rate minus fifty basis points, adjusted daily. 
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Note 13 – Related Party Transactions

Property Lease Commitment
LCNTHC and LCN have entered into a net lease agreement dated June 17, 2017. The term of the 
lease commenced on July 1, 2018 and expires on December 1, 2047. LCN began to occupy the 
property in January 2019 when the construction was completed.

LCN is to pay LCNTHC basic rent for the property in quarterly installment amounts beginning 
September 1, 2018. The initial quarterly installment amount is $35,500 and is payable through 
December 1, 2023. Beginning March 1, 2024, and on each quarterly due date thereafter through 
December 1, 2024, the amount is $46,250. Beginning March 1, 2025, and on each quarterly due date 
thereafter through December 1, 2025, the amount is $112,500. Beginning March 1, 2026, and on 
each quarterly due date thereafter through December 1, 2026, the amount is $116,000. Afterwards, 
the basic rent escalates by 3% each year until the end of the term.

The lease is a triple net lease and in addition to the basic rent, LCN shall pay all costs and expenses 
of the property, including real estate taxes, insurance, maintenance and utilities.

During the year ended December 31, 2020, LCN owed rent of $142,000 to LCNTHC with $58,760
still payable at December 31, 2020 which was eliminated as an inter-organization transaction on the 
Consolidated Statement of Activities and the Consolidated Statement of Functional Expenses.

Future minimum rental payments are as follows:

Year Ending

2021 142,000$      

2022 142,000        

2023 142,000        

2024 185,000        

2025 450,000        

Thereafter 14,169,066   
15,230,066$ 

The amounts above do not include any additional rent for leases which may require pass-through of operating 
expenses.

Note 14 – Commitments and Contingencies

LCN entered into a contract with Howard Brown Health Center effective April 1, 2019 to rent 
exclusive space as well as certain shared space until March 31, 2029. LCN will receive monthly 
payments commencing April 1, 2019 of $3,484 increasing yearly to $4,161 in the final year.
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Note 14 – Commitments and Contingencies (cont.)

Future minimum rent to be received is as follows:

Year Ending

2021 43,280$        

2022 44,145          

2023 45,015          

2024 45,913          

2025 46,832          

Thereafter 158,667        

383,852$      

Note 15 – Net Assets with Donor Restrictions

Net assets with donor purpose restrictions are comprised of the following at December 31, 2020:

Redevelopment Capital Project 1,196,616$   

Federal Home Loan Bank Grant 128,000        

U.S. Department of Housing and Urban Development 120,000        

City of Chicago - Department of Housing 92,268          

Solid Ground 790               

Tiny Homes 55,503          

Community and Supportive Services 65,242          

MTE Education Fund 121,766        

Jiill Weiner Scholarship Fund 250,000        

Time restricted contributions 450,000        

2,480,185$   

The Federal Home Loan Bank granted the Organization a $128,000 grant during 2006 to be used in 
the rehabilitation of the Solid Ground Supportive Housing building.  The Organization must comply
with the Affordable Housing Program (AHP) regulations to maintain the AFP Subsidy for the 15-
year term ending October 31, 2021.  If the Organization is in non-compliance with the AHP subsidy, 
they may have to repay the Federal Home Loan Bank, including interest. The Organization was in 
compliance with applicable regulations at December 31, 2020.

On December 1, 2004, the U.S. Department of Housing and Urban Development granted the 
Organization $200,000 for the rehabilitation of the Solid Ground Supportive Housing building.  The 
grant need not be repaid as long as the Organization continues to operate as supportive housing for at 
least 20 years after the supportive housing project is placed in service.  If the property is used as 
supportive housing for more than ten years, but less than 20 full years, HUD shall reduce the
percentage of the amount required to be repaid by 10% for each full year in excess of ten years that 
the property is used as supportive housing. During 2020, the grant repayment obligation was reduced 
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Note 15 – Net Assets with Donor Restrictions (cont.)

by the allowed 10% ($20,000), leaving the restricted balance of $120,000 at December 31, 2020.
The Organization is in compliance with the award as of December 31, 2020.

The City of Chicago – Department of Housing originally granted the Organization $307,560.  The 
funds were used in conjunction with the rehabilitation of the Solid Ground Supportive Housing 
building.  The building consists of 16 single room occupancy units required to be occupied by 
previously homeless individuals whose adjusted annual incomes at initial occupancy do not exceed 
30 percent of the median family income for the Chicago area as determine by HUD. The
Organization’s obligation to repay the grant shall be reduced annually by 5 percent of the amount of 
the grant for 20 consecutive years commencing on the first anniversary of the closing date of the 
rehabilitation project and on each anniversary thereafter.  The first anniversary of the closing date of 
the rehabilitation project was October 2007.  During 2020, the grant repayment obligation was again 
reduced by the allowed 5% ($15,378), leaving the temporarily restricted balance of $92,268 at 
December 31, 2020.

Note 16 – Paycheck Protection Loan

In April 2020, the Organization received loan proceeds in the amount of $657,500 under the 
Paycheck Protection Program (“PPP”). The PPP, established as part of the Coronavirus Aid, Relief
and Economic Security Act (“CARES Act”), provides for loans to qualifying businesses for amounts 
up to 2.5 times of the average monthly payroll expenses of the qualifying business. The loans and 
accrued interest are forgivable after eight or twenty-four weeks as long as the borrower uses the loan 
proceeds for eligible purposes, including payroll, benefits, rent and utilities, and maintains its payroll 
levels. The amount of loan forgiveness will be reduced if the borrower terminates employees or 
reduces salaries during the eight-week period.

The unforgiven portion of the PPP loan is payable over two years at an interest rate of 1%, with a 
deferral of payments for the first six months. The Council has used the proceeds for purposes 
consistent with the PPP and elected to follow ASC 958-605 and record the loan as a refundable 
advance where once forgiveness conditions are substantially met or explicitly waived, the entity 
would reduce the refundable advance and record a contribution for the amount forgiven.  As of 
December 31, 2020, the Organization has elected to leave the $657,500 as a refundable advance until 
the loan is explicitly waived.  Subsequent to year end, $622,626 of the loan and $7,800 of interest
was forgiven leaving the remaining $34,074 plus accrued interest to be paid back.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

December 31, 2020

LCN Title

La Casa Holding Consolidated 

Norte Corporation, NFP Eliminations Totals

Assets

Current Assets

  Cash 1,384,213$    9$                  -$                   1,384,222$    

  Investments 41,717           -                     -                     41,717           

  Government contract receivables 830,879         -                     -                     830,879         

  Contribution receivables 426,002         -                     -                     426,002         

  Capital campaign contribution receivables 200                -                     -                     200                

  Other receivables 41,317           -                     -                     41,317           

  Prepaid expenses and deposits 40,335 -                     -                     40,335           

  Deferred rent asset and rent receivable -                     1,024,528      (1,024,528)     -                     

Total current assets 2,764,663      1,024,537      (1,024,528)     2,764,672      

Cash - restricted 550,812         282,031         -                     832,843         

Notes receivable 12,511,000    -                     -                     12,511,000    

Net property and equipment 1,228,844      18,072,108    -                     19,300,952    

Total Assets 17,055,319$  19,378,676$  (1,024,528)$   35,409,467$  

Liabilities and Net Assets

Current Liabilities

  Line of credit 435,152$       -$                   -$                   435,152$       

  Notes payable, current portion 1,794,000      -                     -                     1,794,000      

  Accounts payable 99,108           3,901             -                     103,009         

  Accrued payroll and related expenses 207,314         -                     -                     207,314         

  Client savings 659                -                     -                     659                

  Refundable advance - PPP 657,500 -                     -                     657,500         

  Refundable advance - other 35,741           -                     -                     35,741           

  Deferred rent liability and rent payable 1,024,528      -                     (1,024,528)     -                     

Total current liabilities 4,254,002      3,901             (1,024,528)     3,233,375      

Note payable, net of current portion 5,190,000      -                     -                     5,190,000      

Mortgage notes payable, long-term -                     18,349,890    -                     18,349,890    

Total Liabilities 9,444,002      18,353,791    (1,024,528)     26,773,265    

Net Assets

  Without donor restrictions 5,131,132      1,024,885      -                     6,156,017      

  With donor restrictions 2,480,185      -                     -                     2,480,185      

Total net assets 7,611,317      1,024,885      -                     8,636,202      

Total Liabilities and Net Assets 17,055,319$  19,378,676$  (1,024,528)$   35,409,467$  

See independent auditor's report and notes to financial statements.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP

CONSOLIDATING STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2020

Without Donor With Donor Without Donor Without Donor With Donor Consolidated

Restrictions Restrictions Restrictions Eliminations Restrictions Restrictions Total

Public Support and Revenue

Government grants 4,050,956$    -$                   -$                   -$                   4,050,956$    -$                   4,050,956$    

Foundation and corporate contributions 1,991,613      702,500         -                     -                     1,991,613      702,500         2,694,113      

Individual contributions 540,807         9,124             -                     -                     540,807         9,124             549,931         

Program service fees 7,679             -                     -                     -                     7,679             -                     7,679             

Special Events

  Contributions 167,123         -                     -                     -                     167,123         -                     167,123         

  Less costs of direct benefits to donors (37,299)         -                     -                     -                     (37,299)         -                     (37,299)         

          Net revenues from special events 129,824         -                     -                     -                     129,824         -                     129,824         

Miscellaneous income 56,635           -                     -                     -                     56,635           -                     56,635           

Rental income 247,895         -                     528,307         (528,307)       247,895         -                     247,895         

Investment income 132,430         -                     613                -                     133,043         -                     133,043         

Net assets released from restriction

  Satisfaction of program restrictions 135,788         (135,788)       -                     -                     135,788         (135,788)       -                     

     Total public support and revenue 7,293,627      575,836         528,920         (528,307)       7,294,240      575,836         7,870,076      

Expenses

Program Services

  Community and Supportive Services 677,941         -                     -                     -                     677,941         -                     677,941         

  Solid Ground 563,170         -                     -                     -                     563,170         -                     563,170         

  Youth in College 140,363         -                     -                     -                     140,363         -                     140,363         

  Palante 1,854,747      -                     -                     -                     1,854,747      -                     1,854,747      

  Casa Corazon 1,179,012      -                     -                     -                     1,179,012      -                     1,179,012      

  LCN Title Holding Corporation -                     -                     686,197         686,197         686,197         

      Total program services 4,415,233      -                     686,197         -                     5,101,430      -                     5,101,430      

Management and general expenses 1,737,291      -                     -                     (528,307)       1,208,984      -                     1,208,984      

Fundraising 448,227         -                     -                     -                     448,227         -                     448,227         

     Total expenses 6,600,751      -                     686,197         (528,307)       6,758,641      -                     6,758,641      

Change in net assets 692,876         575,836         (157,277)       -                     535,599         575,836         1,111,435      

Net assets, beginning of year 4,438,256      1,904,349      1,182,162      -                     5,620,418      1,904,349      7,524,767      

Net assets, end of year 5,131,132$    2,480,185$    1,024,885$    -$                   6,156,017$    2,480,185$    8,636,202$    

La Casa Norte Consolidated Totals

LCN Title 

Holding 

See independent auditor's report and notes to financial statements.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2020

Community and LCN Title Total

Supportive Solid Youth in Casa Holding Management Management Consolidated

Services Ground College Palante Corazon Corporation Total and General Eliminations and General Fundraising Totals

Functional Expenses

Salaries and benefits 555,585$       393,815$       102,413$       492,499$       853,698$       -$                   2,398,010$    637,637$       -$                   637,637$       351,914$       3,387,561$    

     Total salaries, taxes and fringe benefits 555,585         393,815         102,413         492,499         853,698         -                     2,398,010      637,637         -                     637,637         351,914         3,387,561      

Consultant and professional fees 17,327           10,262           2,881             146,330         23,360  39,000           239,160         203,105         -                     203,105         40,642           482,907         

Bank and credit card processing fees -                     -                     -                     -                     -            -                     -                     15,532           -                     15,532           3,067             18,599           

Program expenses 25,988           11,847           2,576             33,451           23,638           -                     97,500           2,547             -                     2,547             15                  100,062         

Client rental assistance -                     24,945           -                     1,027,222      550                -                     1,052,717      -                     -                     -                     -                     1,052,717      

Grants and scholarships -                     -                     19,980           -                     -                     -                     19,980           14,033           -                     14,033           -                     34,013           

Supplies 487                528                -                     -                     1,133             -                     2,148             7,636             -                     7,636             541                10,325           

Training and development 700                -                     -                     183                -                     -                     883                589                -                     589                119                1,591             

Meetings 295                50                  51                  23,856           404                -                     24,656           5,455             -                     5,455             136                30,247           

Licenses, fees and permits 1,738             479                114                5,540             1,690             -                     9,561             11,038           -                     11,038           14,355           34,954           

Occupancy 22,354           25,898           3,106             38,021           168,818         -                     258,197         551,680         (528,307)       23,373           6,850             288,420         

Insurance 14,181           7,842             2,138             22,539           16,737           -                     63,437           7,001             -                     7,001             4,001             74,439           

Equipment and furniture, less than $1,000 6,340             6,220             457                21,897           3,718             -                     38,632           3,719             -                     3,719             2,587             44,938           

Maintenance and repairs 9,424             32,395           1,237             23,983           35,394           -                     102,433         22,175           -                     22,175           2,590             127,198         

Postage and delivery 39                  -                     4                    99                  18                  -                     160                1,520             -                     1,520             1,364             3,044             

Printing and advertising 135                -                     -                     -                     -                     -                     135                356                -                     356                163                654                

Fundraising and special events -                     -                     -                     -                     -                     -                     -                     343                -                     343                9,060             9,403             

Subscriptions and memberships 200                -                     -                     -                     -                     -                     200                10,243           -                     10,243           1,490             11,933           

Travel 8,133             25                  433                6,325             669                -                     15,585           3,447             -                     3,447             29                  19,061           

Miscellaneous -                     -                     -                     -                     -                     2,942             2,942             1,519             -                     1,519             -                     4,461             

Interest -                     -                     -                     -                     -                     167,865         167,865         108,688         -                     108,688         -                     276,553         

Bad debt expense -                     -                     90,760           -                     90,760           90,760           

107,341         120,491         32,977           1,349,446      276,129         209,807         2,096,191      1,061,386      (528,307)       533,079         87,009           2,716,279      

Total expenses before depreciation 662,926         514,306         135,390         1,841,945      1,129,827      209,807         4,494,201      1,699,023      (528,307)       1,170,716      438,923         6,103,840      

Depreciation 15,015           48,864           4,973             12,802           49,185           476,390         607,229         38,268           -                     38,268           9,304             654,801         

Total Expenses 677,941$       563,170$       140,363$       1,854,747$    1,179,012$    686,197$       5,101,430$    1,737,291$    (528,307)$     1,208,984$    448,227$       6,758,641$    

Program Services

See independent auditor's report and notes to financial statements.
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LA CASA NORTE AND LCN TITLE HOLDING CORPORATION, NFP
CONSOLIDATED SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2020

Federal Pass-through Passed Disbursements
CFDA Contract Through to or 

Federal Grantor/Pass-Through Grantor/Program Title Number Number Subrecipients Expenditures

U.S. Department of Housing and Urban Development
  Continuum of Care Program 14.267 IL0205L5T101 -$                   84,794$         

14.267 IL0573L5T101 -                     184,435         
14.267 IL0499L5T101 -                     299,674         
14.267 IL0463L5T101 -                     148,681         
14.267 IL0594L5T101 -                     404,755         
14.267 IL0666L5T101 -                     306,608         

-                     (1) 1,428,947      

  Passed through 
     City of Chicago Department of Planning and Development
        Community Development Block Grants/Entitlement Grants 14.218 50217 -                     13,307           

     City of Chicago Department of Family and Support Services
        Community Development Block Grants/Entitlement Grants 14.218 31152 -                     28,536           

-                     41,843           

     City of Chicago Department of Family and Support Services
        Section 8 Housing Choice Vouchers 14.871 99975 -                     47,453           

     Emergency Fund
        Emergency Solutions Grants Program 14.231 31544 -                     181,492         

            Total U.S. Department of Housing and Urban Development -                     1,699,735      

U.S. Department of Health and Human Services
  Passed through 
     Illinois Department of Children and Family Services
       MaryLee Allen Promoting Safe and Stable Families 93.556 405693 -                     181,548         

        John H. Chafee Foster Care for Successful Transition 
          to Adulthood Program 93.674 405693 -                     83,489           

            Total U.S. Department of Health and Human Services -                     265,037         

U.S. Department of Homeland Security
  Passed through 
     United Way Metro Chicago
        Emergency Food and Shelter National Board Program 97.024 LRO #237800-200 -                     9,600             

            Total U.S. Department of Homeland Security -                     9,600             

Total Expenditures of Federal Awards -$                   1,974,372$    

(1) Major Program
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LA CASA NORTE and LCN TITLE HOLDING CORPORATION NFP
CONSOLIDATED NOTES TO THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS
December 31, 2020

Note 1 – Basis of Presentation

The accompanying Consolidated Schedule of Expenditures of Federal Awards (the “Schedule”) 
includes the Federal grant activity of La Casa Norte and LCN Title Holding Corporation NFP under 
programs of the federal government for the year ended December 31, 2020.  The information in this 
schedule is presented in accordance with the requirements of Title 2 US. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards.  Because the schedule presents only a selected portion of the 
operations of La Casa Norte, it is not intended to and does not present the financial position, changes 
in net assets or cash flows of La Casa Norte.

Note 2 – Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.  Such 
expenditures are recognized following the cost principles contained in 2 CFR Part 230 – Cost 
Principles for Non-Profit Organizations (OMB Circular A-122), wherein certain types or 
expenditures are not allowed or are limited as to reimbursement.   Negative amounts shown on the 
SEFA represent adjustments or credits made in the normal course of business to amounts reported as 
expenditures in prior years.   The Organization has elected to use the 10-percent de minimis indirect 
cost rate as allowed under the Uniform Guidance. 

Note 3 – Sub-Recipients

La Casa Norte and LCN Title Holding Corporation NFP did not provide any Federal awards to sub-
recipients during the year ended December 31, 2020.

Note 4 – Other Matters

Amount of non-cash assistance None
Amount of insurance None
Amount of loans None
Amount of loan guarantees None
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Desmond &Ahern, Ltd.
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

Independent Auditor’s Report on Internal Control over
Financial Reporting and on Compliance and Other Matters

Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

To the Board of Directors of
La Casa Norte and LCN Title Holding Corporation NFP 
Chicago, IL

We have audited in accordance with auditing standards accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States, the consolidated financial statements of La Casa Norte 
and LCN Title Holding Corporation NFP which comprise the statement of financial position as of 
December 31, 2020, and the related statements of activities, functional expenses and cash flows for 
the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated September 27, 2021.  

Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered La 
Casa Norte and LCN Title Holding Corporation NFP’s internal control over financial reporting 
(internal control) to determine the audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinion on the consolidated financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of La Casa Norte and LCN Title Holding Corporation 
NFP’s internal control. Accordingly, we do not express an opinion on the effectiveness of the La 
Casa Norte and LCN Title Holding Corporation NFP’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s consolidated financial statements will not be prevented, or 
detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a combination 
of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.

10827 S. WESTERN AVENUE, CHICAGO, IL  60643-3206 • PHONE 773-779-4720 • FAX 773-779-8310
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether La Casa Norte and LCN Title Holding 
Corporation NPF's consolidated financial statements are free from material misstatement, we 
performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination 
of consolidated financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests did not disclose instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards.

Purpose of the Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the organization’s internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose.

September 27, 2021
Chicago, IL
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Desmond &Ahern, Ltd.
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

Independent Auditor’s Report on Compliance for
Each Major Federal Program and Report on Internal

Control over Compliance Required by the Uniform Guidance 

To the Board of Directors
La Casa Norte and LCN Title Holding Corporation NFP
Chicago, IL

Report on Compliance for Each Major Federal Program

We have audited La Casa Norte and LCN Title Holding Corporation NFP’s compliance with the 
types of compliance requirements described in the OMB Compliance Supplement that could have a
direct and material effect on each of La Casa Norte and LCN Title Holding Corporation NFP’s 
major federal programs for the year ended December 31, 2020. La Casa Norte and LCN Title 
Holding Corporation NFP’s major federal programs are identified in the summary of auditor’s 
results section of the accompanying consolidated schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of La Casa Norte and LCN Title 
Holding Corporation NFP’s major federal programs based on our audit of the types of compliance 
requirements referred to above. We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform 
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about La Casa Norte and 
LCN Title Holding Corporation NFP’s compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of La Casa Norte and 
LCN Title Holding Corporation NFP’s compliance.
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Opinion on Each Major Federal Program

In our opinion, La Casa Norte and LCN Title Holding Corporation NFP complied, in all material 
respects, with the types of compliance requirements referred to above that could have a direct and 
material effect on each of its major federal programs for the year ended December 31, 2020.

Report on Internal Control over Compliance

Management of La Casa Norte and LCN Title Holding Corporation NFP is responsible for 
establishing and maintaining effective internal control over compliance with the types of compliance 
requirements referred to above. In planning and performing our audit of compliance, we considered
La Casa Norte and LCN Title Holding Corporation NFP’s internal control over compliance with the 
types of requirements that could have a direct and material effect on each major federal program to 
determine the auditing procedures that are appropriate in the circumstances for the purpose of 
expressing an opinion on compliance for each major federal program and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose 
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of La Casa Norte and LCN Title Holding Corporation 
NFP’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies. We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

September 27, 2021
Chicago, IL
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LA CASA NORTE and LCN TITLE HOLDING CORPORATION NFP
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2020

Section I – Summary of Auditor’s Results

Financial Statements
Type of auditor’s report issued:  Unmodified

Internal control over financial reporting:

     •  Material weakness(es) identified? yes X no

     •  Significant deficiencies identified that are not considered to be
        material weaknesses? yes X no

     Noncompliance material to financial statements noted? yes X no

Federal Awards
Internal control over major programs:

     •  Material weakness(es) identified? yes X no

     •  Significant deficiencies identified that are not considered to be
         weakness(es)? yes X no

Type of auditor’s report issued on compliance for major programs:  Unmodified

Any audit findings disclosed that are required to be reported in
accordance under 2 CFR section 200.516 (a)? yes X no

Certification of Major Programs

CFDA Number (s) Name of Federal Program or Cluster

14.267 Continuum of Care Program

Dollar threshold used to distinguish between type A and type B Programs: $750,000

Auditee qualified as low-risk auditee? yes X no
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LA CASA NORTE and LCN TITLE HOLDING CORPORATION NFP
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2020

Section IV – Prior Year Audit Findings

2019-001 Preparation of Generally Accepted Accounting Principles Financial Statements

Condition:  The financial statements that are fairly presented are not in conformity with 
generally accepted accounting principles (GAAP).  

Recommendation:  We recommend that someone independent of the report’s 
preparation (who is knowledgeable of GAAP, including specific not for profit 
pronouncements) review the statements to ensure all transactions have been properly
recorded.  

Current Status:  During 2020, there were no material journal entries needed.

2019-002 Allowable Costs/Cost Principles

Condition:  The Organization provided time records that account for the number of 
hours worked by the selected employees and the departments employees are charged to,
however, details for the time worked in each individual program was not provided.

Recommendation: We recommend that quarterly recaps of the time sheets be done and 
that the time analysis be compared to the actual percent being allocated. If necessary, 
the projected allocation percentages, including full time equivalents, should be changed 
to reflect the actual time spent as required under 2 CFR 230. Also, the previous quarter 
should also be adjusted if the revised percentages would cause the financials to be
materially misstated. We further recommend that all employees receive additional 
training on filling out time sheets and that supervisors receive written procedures on 
reviewing the time sheets before approving to ensure that they are properly completed.

Current Status:  During 2020, the Organization provided all necessary time records and 
documentation for employees charged to the major program. The Director of Finance 
trained all employees involved in time tracking. The Director of Finance also reviews
and provides analysis on a quarterly basis and recommends the appropriate revisions to 
time allocations to the Finance staff that has custody over this task. There is no longer 
a finding.
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September 27, 2021 

Desmond & Ahern, Ltd. 
10827 S Western Ave 
Chicago, IL  60643 
 
This representation letter is provided in connection with your audit of the consolidated financial 
statements of La Casa Norte and LCN Title Holding Corporation NFP, which comprise the 
consolidated statement of financial position as of December 31, 2020, and the related consolidated 
statements of activities, functional expenses, and cash for the year  then ended, and the related 
notes to the financial statements, for the purpose of expressing an opinion as to whether the 
consolidated financial statements are presented fairly, in all material respects, in accordance with 
accounting principles generally accepted in the United States (U.S. GAAP).  
 
Certain representations in this letter are described as being limited to matters that are material. 
Items are considered material, regardless of size, if they involve an omission or misstatement of 
accounting information that, in light of surrounding circumstances, makes it probable that the 
judgment of a reasonable person relying on the information would be changed or influenced by 
the omission or misstatement. An omission or misstatement that is monetarily small in amount 
could be considered material as a result of qualitative factors.  
 
We confirm, to the best of our knowledge and belief, as of September 27, 2021 the following 
representations made to you during your audit. 
 
Consolidated Financial Statements  

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter 
dated December 23, 2020, including our responsibility for the preparation and fair presentation 
of the consolidated financial statements in accordance with U.S. GAAP. 

2) The consolidated financial statements referred to above are fairly presented in conformity with 
U.S. GAAP.  

3) We acknowledge our responsibility for the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

4) We acknowledge our responsibility for the design, implementation, and maintenance of 
internal control to prevent and detect fraud. 

5) Significant assumptions we used in making accounting estimates, including those measured at 
fair value, are reasonable.  
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6) Related party relationships and transactions have been appropriately accounted for and 
disclosed in accordance with U.S. GAAP. 
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Desmond & Ahern, Ltd. 
Page 2 
 
 

7) All events subsequent to the date of the financial statements and for which U.S. GAAP requires 
adjustment or disclosure have been adjusted or disclosed. 

8) Adjustments or disclosures have been made for all events, including instances of 
noncompliance, subsequent to the date of the consolidated financial statements that would 
require adjustment to or disclosure in the consolidated financial statements or in the schedule 
of findings and questioned costs. 

9) We are in agreement with the adjusting journal entries you have proposed, and they have been 
posted to the Organization’s accounts. 

10) The effects of all known actual or possible litigation, claims, and assessments have been 
accounted for and disclosed in accordance with U.S. GAAP.  

11) Significant estimates and material concentrations have been appropriately disclosed in 
accordance with U.S. GAAP. 

12) Guarantees, whether written or oral, under which the Organization is contingently liable, have 
been properly recorded or disclosed in accordance with U.S. GAAP. 

13) As part of your audit, you assisted with the preparation of the consolidated financial statements 
and related notes and schedule of expenditures of federal awards. We acknowledge our 
responsibility as it relates to those nonattest/nonaudit services, including that we assume all 
management responsibilities; oversee the services by designating an individual, preferably 
within senior management, who possesses suitable skill, knowledge, or experience; evaluate 
the adequacy and results of the services performed; and accept responsibility for the results of 
the services. We have reviewed, approved, and accepted responsibility for those consolidated 
financial statements and related notes and schedule of expenditures of federal awards.  

14) We believe the adequacy of the Organization’s internal controls over contributions, and other 
collections of cash receipts provides a reasonable assurance that all revenues received by the 
Organization are properly reflected in the financial records. 

 
Information Provided 

15) We have provided you with: 
a) Access to all information, of which we are aware, that is relevant to the preparation and 

fair presentation of the financial statements, such as records, documentation, and other 
matters, and all audit or relevant monitoring reports, if any, received from funding sources.  

b) Additional information that you have requested from us for the purpose of the audit. 
c) Unrestricted access to persons within the Organization from whom you determined it 

necessary to obtain audit evidence. 
d) Minutes of the meetings of La Casa Norte and LCN Title Holding Corporation NFP or 

summaries of actions of recent meetings for which minutes have not yet been prepared. 
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16) All material transactions have been recorded in the accounting records and are reflected in the 
consolidated financial statements and the schedule of expenditures of federal awards.  

17) We have disclosed to you the results of our assessment of the risk that the consolidated 
financial statements may be materially misstated as a result of fraud. 

 
Desmond & Ahern, Ltd. 
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18) We have no knowledge of any fraud or suspected fraud that affects the Organization and 

involves: 
a) Management, 
b) Employees who have significant roles in internal control, or 
c) Others where the fraud could have a material effect on the financial statements. 

19) We have no knowledge of any allegations of fraud or suspected fraud affecting the 
Organization’s consolidated financial statements communicated by employees, former 
employees, grantors, regulators, or others. 

20) We have no knowledge of any instances of noncompliance or suspected noncompliance with 
provisions of laws, regulations, contracts, or grant agreements, or abuse whose effects should 
be considered when preparing financial statements. 

21) We are not aware of any pending or threatened litigation, claims, or assessments or unasserted 
claims or assessments that are required to be accrued or disclosed in the consolidated financial 
statements in accordance with U.S. GAAP, and we have not consulted a lawyer concerning 
litigation, claims, or assessments. 

22) We have disclosed to you the identity of the Organization’s related parties and all the related 
party relationships and transactions of which we are aware. 

23) The Organization has satisfactory title to all owned assets, and there are no liens or 
encumbrances on such assets nor has any asset been pledged as collateral. 

24) We are responsible for compliance with the laws, regulations, and provisions of contracts and 
grant agreements applicable to us.  

25) We have identified and disclosed to you all instances, which have occurred or are likely to 
have occurred, of fraud and noncompliance with provisions of laws and regulations that we 
believe have a material effect on the consolidated financial statements or other financial data 
significant to the audit objectives, and any other instances that warrant the attention of those 
charged with governance. 

26) We have identified and disclosed to you all instances, which have occurred or are likely to 
have occurred, of noncompliance with provisions of contracts and grant agreements that we 
believe have a material effect on the determination of financial statement amounts or other 
financial data significant to the audit objectives. 
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27) We have identified and disclosed to you all instances, which have occurred or are likely to 
have occurred, of abuse that could be quantitatively or qualitatively material to the 
consolidated financial statements or other financial data significant to the audit objectives. 

28) La Casa Norte and LCN Title Holding Corporation NFP is an exempt organization under 
Section 501(c)(3) of the Internal Revenue Code. Any activities of which we are aware that 
would jeopardize the Organization’s tax-exempt status, and all activities subject to tax on 
unrelated business income or excise or other tax, have been disclosed to you. All required 
filings with tax authorities are up-to-date. 
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29) In regard to the 990-information return prepared by you, we have: 

a) Assumed all management responsibilities. 
b) Designated an individual (within senior management) with suitable skill, knowledge, or 

experience to oversee the services. 
c) Evaluated the adequacy and results of the services performed. 
d) Accepted responsibility for the results of the services. 

30) With respect to federal award programs: 
a) We are responsible for understanding and complying with, and have complied with, the 

requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards  
(Uniform Guidance), including requirements relating to preparation of the schedule of 
expenditures of federal awards. 

b) We acknowledge our responsibility for presenting the schedule of expenditures of federal 
awards (SEFA) and related notes in accordance with the requirements of the Uniform 
Guidance, and we believe the SEFA, including its form and content, is fairly presented in 
accordance with the Uniform Guidance. The methods of measurement or presentation of 
the 
SEFA have not changed from those used in the prior period, and we have disclosed to you 
any significant assumptions and interpretations underlying the measurement or 
presentation of the SEFA. 

c) If the SEFA is not presented with the audited financial statements, we will make the audited 
consolidated financial statements readily available to the intended users of the SEFA no 
later than the date we issue the SEFA and the auditor’s report thereon. 

d) We have identified and disclosed to you all of our government programs and related 
activities subject to the Uniform Guidance compliance audit, and have included in the 
SEFA, expenditures made during the audit period for all awards provided by federal 
agencies in the form of federal awards, federal cost-reimbursement contracts, loans, loan 
guarantees, property (including donated surplus property), cooperative agreements, interest 
subsidies, insurance, food commodities, direct appropriations, and other direct assistance. 

e) We are responsible for understanding and complying with, and have complied with, the 
requirements of federal statutes, regulations, and the terms and conditions of federal awards 
related to each of our federal programs and have identified and disclosed to you the 
requirements of federal statutes, regulations, and the terms and conditions of federal awards 
that are considered to have a direct and material effect on each major program. 
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f) We are responsible for establishing and maintaining, and have established and maintained, 
effective internal control over compliance for federal programs that provides reasonable 
assurance that we are managing our federal awards in compliance with federal statutes, 
regulations, and the terms and conditions of federal awards that could have a material effect 
on our federal programs. We believe the internal control system is adequate and is 
functioning as intended. 

g) We have made available to you all federal awards (including amendments, if any) and any 
other correspondence with federal agencies or pass-through entities relevant to federal 
programs and related activities. 
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h) We have received no requests from a federal agency to audit one or more specific programs 
as a major program. 

i) We have complied with the direct and material compliance requirements (except for 
noncompliance disclosed to you), including, when applicable, those set forth in the OMB 
Compliance Supplement, relating to federal awards and confirm that there were no amounts 
questioned and no known noncompliance with the direct and material compliance 
requirements of federal awards. 

j) We have disclosed any communications from federal awarding agencies and pass-through 
entities concerning possible noncompliance with the direct and material compliance 
requirements, including communications received from the end of the period covered by 
the compliance audit to the date of the auditor’s report. 

k) We have disclosed to you the findings received and related corrective actions taken for 
previous audits, attestation engagements, and internal or external monitoring that directly 
relate to the objectives of the compliance audit, including findings received and corrective  
actions taken from the end of the period covered by the compliance audit to the date of the 
auditor’s report. 

l) Amounts claimed or used for matching were determined in accordance with relevant 
guidelines in OMB‘s Uniform Guidance (2 CFR part 200, subpart E) and OMB Circular 
A-122, Cost Principles for Nonprofit Organizations, and Subpart C, Section 23, Cost 
Sharing or Matching, of OMB Circular A-110, Grants and Agreements with Institutions of 
Higher Education, Hospitals, and Other Nonprofit Organizations, if applicable. 

m) We have disclosed to you our interpretation of compliance requirements that may have 
varying interpretations. 

n) We have made available to you all documentation related to compliance with the direct 
and material compliance requirements, including information related to federal program 
financial reports and claims for advances and reimbursements. 
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o) We have disclosed to you the nature of any subsequent events that provide additional 
evidence about conditions that existed at the end of the reporting period affecting 
noncompliance during the reporting period. 

p) There are no such known instances of noncompliance with direct and material compliance 
requirements that occurred subsequent to the period covered by the auditor’s report. 

q) No changes have been made in internal control over compliance or other factors that might 
significantly affect internal control, including any corrective action we have taken 
regarding significant deficiencies or material weaknesses in internal control over 
compliance, subsequent to the period covered by the auditor’s report. 

r) Federal program financial reports and claims for advances and reimbursements are 
supported by the books and records from which the consolidated financial statements have 
been prepared. 

s) The copies of federal program financial reports provided you are true copies of the reports 
submitted, or electronically transmitted, to the respective federal agency or pass-through 
entity, as applicable. 
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t) We have charged costs to federal awards in accordance with applicable cost principles. 
u) We are responsible for and have accurately prepared the summary schedule of prior audit 

findings to include all findings required to be included by the Uniform Guidance, and we 
have provided you with all information on the status of the follow-up on prior audit findings 
by federal awarding agencies and pass-through entities, including all management 
decisions. 

v) We are responsible for and have ensured the reporting package does not contain protected 
personally identifiable information. 

w) We are responsible for and have accurately prepared the auditee section of the Data 
Collection Form as required by the Uniform Guidance. 

x) We are responsible for taking corrective action on each audit finding of the compliance 
audit and have developed a corrective action plan that meets the requirements of the 
Uniform Guidance. 

31) We have taken timely and appropriate steps to remedy fraud, noncompliance with provisions 
of laws, regulations, contracts, and grant agreements, or abuse that you have reported to us. 

32) We have a process to track the status of audit findings and recommendations. We have 
identified to you any previous audits, attestation engagements, and other studies related to the 
audit objectives and whether related recommendations have been implemented. 

33) We have identified to you any previous audits, attestation engagements, and other studies 
related to the audit objectives and whether related recommendations have been implemented. 
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34) We have identified to you any investigations or legal proceedings that have been initiated with 
respect to the period under audit. 

35) We have provided our views on reported findings, conclusions, and recommendations, as well 
as our planned corrective actions, for the report.  

 
 
_______________________________    
Signature        
 
 
Director of Finance___________________________    
Title         
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