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Independent Auditor’s Report

Board of Directors
Chicago Commons Association

Report on the Financial Statements

We have audited the accompanying financial statements of Chicago Commons Association, which
comprise the statement of financial position as of June 30, 2021, the related statements of activities,
functional expenses and cash flows for the year then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Chicago Commons Association as of June 30, 2021, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING




Report on Summarized Comparative Information

We have previously audited Chicago Commons Association’s 2020 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated
December 21, 2020. In our opinion, the summarized comparative information presented herein as of and
for the year ended June 30, 2020, is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 29,
2022, on our consideration of Chicago Commons Association’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of Chicago Commons Association’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standard in considering Chicago Commons Association’s internal control over
financial reporting and compliance.

PSKH VS LLP

Chicago, lllinois
March 29, 2022



Chicago Commons Association

Statement of Financial Position
June 30, 2021 (With Comparative Totals For 2020)

2021 2020

Assets

Cash and cash equivalents $ 3,599,640 $ 4,734,043
Accounts receivable, net 6,352,870 5,086,749
Other current assets 236,104 130,775
Contributions receivable 37,500 71,610
Investments 98,919 99,338
Property and equipment, net 3,992,482 4,075,799
Beneficial interest in trusts 4,461,258 3,452,162

$ 18,778,773 $ 17,650,476

Liabilities and Net Assets

Liabilities:
Accounts payable $ 1,143,908 $ 1,401,333
Accrued expenses 1,194,946 1,057,656
Notes payable 2,907,862 2,952,005
5,246,716 5,410,994
Net assets:
Without donor restrictions:
Undesignated 8,170,876 7,958,149
Board-designated—Valliere Sustainability Fund 240,000 240,000
8,410,876 8,198,149
With donor restrictions:
Time restrictions 124,899 135,025
Purpose restrictions 458,025 377,147
Perpetual in nature 4,538,257 3,529,161
5,121,181 4,041,333
13,532,057 12,239,482

$ 18,778,773 $ 17,650,476

See notes to financial statements.



Chicago Commons Association

Statement of Activities
Year Ended June 30, 2021 (With Comparative Totals For 2020)

Without Donor  With Donor 2021 2020
Restrictions Restrictions Total Total
Public support and revenue:
Direct public support:
Contributions $ 627590 $ 618,361 $ 1,245,951 $ 951,624
Special events, net of expenses of
$110,056 in 2021 and $165,716 in 2020 223,048 27,727 250,775 305,946
Net assets released from restrictions 575,336 (575,336) - -
1,425,974 70,752 1,496,726 1,257,570
Fees and grants from governmental agencies 28,255,269 - 28,255,269 24,483,100
Fee for service revenue 4,287,493 - 4,287,493 3,802,303
Client fees and other support 84,464 - 84,464 161,873
Investment income, net 9,506 - 9,506 8,837
Increase (decrease) in beneficial interest in trusts - 1,009,096 1,009,096 (50,831)
Other income 239,722 - 239,722 32,004
34,302,428 1,079,848 35,382,276 29,694,856
Expenses:
Program services:
Child development 14,870,273 - 14,870,273 12,945,566
Senior services 14,783,370 - 14,783,370 12,634,629
Family Hub services 244,798 - 244,798 201,582
29,898,441 - 29,898,441 25,781,777
Supporting services:
Management and general 3,658,845 - 3,658,845 2,716,462
Fundraising 532,415 - 532,415 555,669
4,191,260 - 4,191,260 3,272,131
34,089,701 - 34,089,701 29,053,908
Increase in net assets 212,727 1,079,848 1,292,575 640,948
Net assets:
Beginning of year 8,198,149 4,041,333 12,239,482 11,598,534
End of year $ 8,410,876 $ 5,121,181 $ 13,532,057 $ 12,239,482

See notes to financial statements.




Chicago Commons Association

Statement of Functional Expenses
Year Ended June 30, 2021 (With Comparative Totals For 2020)

Program Services

Total
Child Senior Family Program
Development Services Hub Services
Functional expenses:
Salary and wages $ 6,822981 $ 11,375314 $ 85679 $ 18,283,974
Payroll taxes and employee benefits 1,290,579 1,323,852 12,146 2,626,577
8,113,560 12,699,166 97,825 20,910,551
Professional development, travel

and conferences 53,004 19,388 6,915 79,307
Supplies 1,080,006 209,382 23,957 1,313,345
Operating expenses 2,670,908 1,080,970 23,604 3,775,482
Professional services 837,618 104,717 49,397 991,732
Building, utilities and insurance 1,587,313 405,679 43,100 2,036,092
Equipment rental and maintenance 266,410 141,120 - 407,530
Depreciation and amortization 238,035 84,707 - 322,742
Interest expense 23,419 38,241 - 61,660
$ 14,870,273  $ 14,783,370 $ 244798 $ 29,898,441

(Continued)



Chicago Commons Association

Statement of Functional Expenses (Continued)
Year Ended June 30, 2021 (With Comparative Totals For 2020)

Supporting Services

Total
Management Supporting Total
and General Fundraising Services 2021 2020
Functional expenses:
Salary and wages $ 1,423255 $ 368,531 $ 1,791,786 $ 20,075,760 $ 16,731,235
Payroll taxes and employee benefits 196,057 58,738 254,795 2,881,372 2,511,527
1,619,312 427,269 2,046,581 22,957,132 19,242,762
Professional development, travel
and conferences 61,238 3,605 64,843 144,150 242,206
Supplies 39,072 4,506 43,578 1,356,923 1,002,423
Operating expenses 148,485 49,107 197,592 3,973,074 4,033,829
Professional services 1,533,310 28,235 1,561,545 2,553,277 1,987,699
Building, utilities and insurance 86,923 13,284 100,207 2,136,299 1,839,996
Equipment rental and maintenance 75,473 1,721 77,194 484,724 252,644
Depreciation and amortization 30,455 2,766 33,221 355,963 330,646
Interest expense 64,577 1,922 66,499 128,159 121,703

$ 3658845 § 532415 $ 4,191,260 $ 34,089,701 $ 29,053,908

See notes to financial statements.



Chicago Commons Association

Statement of Cash Flows
Year Ended June 30, 2021 (With Comparative Totals For 2020)

2021 2020
Cash flows from operating activities:
Increase in net assets $ 1,292,575 $ 640,948
Adjustments to reconcile increase in net assets to net
cash (used in) provided by operating activities:
Donated property and equipment (256,000) -
Depreciation and amortization 355,963 330,646
(Increase) decrease in market value of beneficial interest
in perpetual trusts (1,009,096) 50,831
Realized and unrealized loss (gain) on investments 2,374 (6,415)
Changes in:
Accounts receivable (1,266,121) 1,044,914
Other current assets (105,329) (34,295)
Contributions receivable 34,110 80,079
Accounts payable and accrued expenses (120,135) 489,050
Net cash (used in) provided by operating activities (1,071,659) 2,595,758
Cash flows from investing activities:
Purchases of property and equipment (16,646) (612,522)
Purchases of investments (1,955) (1,754)
Net cash used in investing activities (18,601) (614,276)
Cash flows from financing activities:
Net proceeds from notes payable - 1,000,000
Repayments of notes payable (44,143) (953,054)
Repayments of settlement obligation - (10,000)
Net cash (used in) provided by financing activities (44,143) 36,946
(Decrease) increase in cash and cash equivalents (1,134,403) 2,018,428
Cash and cash equivalents:
Beginning of year 4,734,043 2,715,615
End of year $ 3,599,640 $ 4,734,043
Supplemental disclosure of cash flow information:
Interest paid $ 128,159 § 121,703
Supplemental disclosure of non-cash investing activity:
Donated property and equipment $ 256,000 % -

See notes to financial statements.




Chicago Commons Association

Notes to Financial Statements

Note 1. Nature of Activities and Significant Accounting Policies

Chicago Commons Association (Commons) is a nonprofit social services agency that partners with
individuals, families and communities to overcome poverty, discrimination and isolation. Commons
creates programs that promote self-sufficiency and strengthen individuals at key stages of life from child
development to elderly care. Commons targets its program services to communities affected by high rates
of poverty and limited educational and economic resources for families. Commons operates three core
programs—Child Development, Senior Services and Family Hub, and bases its operations in four
Chicago, lllinois neighborhoods—West Humboldt Park, Pilsen, New City/Back of the Yards and Grand
Boulevard.

Commons was founded in 1894 as a settlement house on the near west side of Chicago, a neighborhood
then populated by recent immigrants who were vulnerable to the largely unregulated growth of industrial,
urban America. Throughout its history, Commons has successfully adjusted its programs and targeted
communities to respond to changes in the needs of Chicago’s neighborhoods. As in previous times,
Commons continues to transform itself to ensure that resources are used in a way that makes a deep and
lasting impact on the people and neighborhoods that participate in its programs.

Commons receives a significant portion of its funding from city, state and federal government programs.
In addition, Commons continues to raise significant private resources from individuals, corporations and
foundations.

Commons is exempt from income taxes under the provisions of Section 501(c)(3) of the Internal Revenue
Code and applicable state law.

Basis of presentation: Commons’ financial statements are prepared on the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States of America (U.S.
GAAP), as applicable to nonprofit organizations.

Accounting standards: Commons follows accounting standards established by the Financial Accounting
Standards Board (FASB) to ensure consistent reporting of financial condition, results of activities and
cash flows. References to U.S. GAAP in these footnotes are to the Accounting Standards Codification,
sometimes referred to as the Codification or ASC.

Cash and cash equivalents: Commons defines cash equivalents as short-term, highly liquid investments
that have original maturities of three months or less and are readily convertible into known amounts of
cash. Commons maintains its cash balances in bank accounts which, at times, may exceed federally
insured limits. Commons has not experienced any losses in such accounts and management believes
that Commons is not exposed to any significant credit risk on cash.

Accounts receivable: Receivables are almost entirely due from governmental agencies and are valued
at management’s estimate of the amount that will ultimately be collected. Management recorded an
allowance for doubtful accounts of $222,453 at June 30, 2021, based on specific identification of
uncollectible accounts and historical collection experience.

Investments: Investments consist of a bond market index fund held at the Vanguard Group. Investments
are recorded at fair value, based on quoted prices in active markets for identical assets. Changes in
market value or realized gains and losses from investment sales are recorded net of investment fees and
costs as investment income (loss) on the statement of activities.



Chicago Commons Association

Notes to Financial Statements

Note 1. Nature of Activities and Significant Accounting Policies (Continued)

Commons’ investment portfolio is exposed to various risks, such as interest rate, credit and overall market
volatility. Due to the level of risk associated with certain investments, it is at least reasonably possible that
changes in the values of these investments will occur in the near term and that such changes could affect
the amounts reported in the statement of activities.

Property and equipment: Property and equipment is stated at cost, except for donated assets, which
are recorded at fair value at the time of receipt. Additions and improvements to existing property and
equipment in amounts over $5,000 during the year are capitalized, while general maintenance and

repairs are charged to expense. The cost and accumulated depreciation of items sold or returned are
removed from the property and equipment account, and any gain or loss upon disposition is recognized at
that time. Depreciation is being provided using the straight-line method over the estimated useful lives of
the assets. These lives range from three to seven years for equipment and software, five years for
vehicles, 20 years for land improvements, and 31.5 to 50 years for buildings and building improvements.

Impairment: Commons reviews long-lived assets for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. If the fair value is less than the
carrying amount of the asset, an impairment loss is recognized.

Beneficial interest in irrevocable perpetual trusts: Commons is an income beneficiary of certain
irrevocable perpetual trusts established by donors and administered by certain third-party trusts. Income
allocations from such trusts have no restriction on their use and are recognized as revenue when
received from the third-party trusts. Commons’ beneficial interest in the assets of irrevocable perpetual
trusts is carried at fair value in its statement of financial position based on the fair value of the underlying
trust assets.

Classification of net assets: Net assets and related activities of the various funds are classified based
on the existence or absence of donor-imposed restrictions.

Without donor restrictions: Net assets without donor restrictions represent resources available for
support of daily operations and contributions received for which there are no donor-imposed stipulations
or time restrictions. This also includes board designated funds.

Board-designated: Certain net assets without donor restrictions have been identified by the board to be
used for a specific purpose. During fiscal 2013, the board established the Valliere Sustainability Fund.
This fund is a working capital fund that allows Commons to have the financial wherewithal to grow and
respond to opportunities that arise that will result in better, more impactful services for clients. The
Valliere Sustainability Fund has an initial corpus of $240,000, which is comprised of received bequests.

With donor restrictions: Net assets with donor restrictions include net assets subject to donor-imposed
restrictions that will be met either by actions of Commons or passage of time. Also included in this
category are net assets subject to donor restrictions requiring that the contributed assets be invested and
maintained in perpetuity by Commons. The income generated from these funds can be used for general
operations and is therefore classified as net assets without donor restrictions, when appropriated for use.
Net assets released from restrictions represent amounts released from time restriction or spent on
restricted purposes.



Chicago Commons Association

Notes to Financial Statements

Note 1. Nature of Activities and Significant Accounting Policies (Continued)

Contributions: Commons recognizes donors’ unconditional promises to give cash and other assets as
revenue in the period the promises are made. Contributions receivable have been recorded for amounts
expected to be collected in the future. At June 30, 2021, amounts were primarily due within one year.
Contributions to be received after one year are discounted to present value. Amortization of the discount
is recorded as contribution revenue. No allowance for uncollectible contributions at June 30, 2021, has
been provided based upon management’s assessment, which includes analysis of various factors
including prior collection history, type of contribution and nature of fundraising activity.

Donors’ promises to give cash and other assets that are conditional are not recognized until the
conditions on which they depend are substantially met.

Contributions received with donor-imposed restrictions are recorded as increases to net assets with donor
restrictions, unless satisfaction of restrictions occurs in the same year as revenue recognition, in which
case the contributions are recorded as increases in net assets without donor restrictions.

Donated materials and other noncash donations are recorded as contributions at their estimated fair
value on the date received.

Many individuals volunteer their time and perform a variety of tasks that assist Commons with its
programs and administration, but these donated services are not reflected in the financial statements
because they do not meet the requirements for inclusion. Contributions of services are recognized if the
services received (a) create or enhance nonfinancial assets or (b) require specialized skills, are provided
by individuals possessing those skills, and would typically need to be purchased if not provided by
donation. Commons reports such contributions at their estimated fair value when received.

Fees and grants from governmental agencies: Government grants and contract agreements are
accounted for as conditional promises to give and are recognized as revenue when the barriers have
been substantially met. Generally, the barriers are met when qualifying expenses have been incurred and
other grant requirements have been met. Commons has received conditional commitments, which
generally represent unexpended government grants, amounting to approximately $2,000,000, which have
not been recognized, because Commons has not yet met the related barriers. These amounts are subject
to recognition as Commons incurs qualifying expenses and performs its duties under the terms of the
grant agreements. Unexpended amounts received in advance, if any, are recorded as advances from
government agencies; there were no such advances at June 30, 2021. Commons has elected the
simultaneous release policy for government grants, which allows the organization to recognize restricted
conditional contributions directly in net assets without donor restrictions when the condition is met, which
is generally when qualifying expenditures have been incurred.

Fee for service revenue: Commons recognizes fee for service revenue in accordance with ASC Topic
606, Revenue from Contracts with Customers. Revenue from contracts with clients is reported at the
amount that reflects the consideration to which Commons expects to be entitled in exchange for providing
services. The performance obligation of providing educational and senior care services is simultaneously
received and consumed by clients. Revenue is recognized as performance obligations are satisfied and is
billed monthly to clients based on statutory rates for the amount of time services were provided.
Payments for these services are received after services are provided and are recorded as accounts
receivable when billed.

10



Chicago Commons Association

Notes to Financial Statements

Note 1. Nature of Activities and Significant Accounting Policies (Continued)

Functional expenses: Operating expenses directly identified with a functional core program are charged
to that program and, where these expenses affect more than one program, they are allocated on the
basis of ratios estimated by management. Commons has a cost allocation plan which is updated
annually. Personnel costs are allocated based on estimates of time and effort as determined by annual
time studies. Occupancy, IT and other shared costs are allocated based on estimated usage, which is
determined on a rational basis such as square footage or headcount.

Estimates: In preparing financial statements in conformity with U.S.GAAP, management makes
estimates and assumptions affecting the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements, as well as the reported amounts of
revenue and expenses during the reporting period. Actual results could differ from those estimates.

Comparative data: The financial statements include certain prior-year summarized comparative
information in total but not in the level of detail required for a presentation in conformity with U.S. GAAP.
Accordingly, such information should be read in conjunction with Commons’ financial statements for the
year ended June 30, 2020, from which the summarized information was derived.

Income taxes: The accounting standard on accounting for uncertainty in income taxes addresses the
determination of whether tax benefits claimed or expected to be claimed on a tax return should be
recorded in the financial statements. Under this guidance, Commons may recognize the tax benefit from
an uncertain tax position only if it is more likely than not that the tax position will be sustained on
examination by taxing authorities, based on the technical merits of the position. Examples of tax positions
include the tax-exempt status of Commons and various positions related to the potential sources of
unrelated business taxable income (UBTI). The tax benefits recognized in the financial statements from
such a position are measured based on the largest benefit that has a greater than 50% likelihood of being
realized upon ultimate settlement. There were no unrecognized tax benefits identified or recorded as
liabilities for the reporting period presented in the financial statements.

Commons files Form 990 in the U.S. federal jurisdiction and the state of lllinois.

Accounting pronouncement adopted: Commons adopted Accounting Standards Update (ASU)
2014-09, Revenue from Contracts with Customers (Topic 606), which requires an entity to recognize the
amount of revenue to which it expects to be entitled for the transfer of promised goods or services to
customers. Commons follows this guidance in accounting for fee for service revenue. Adoption of this
standard did not have a significant effect on Commons’ financial statements.

Commons adopted ASU 2018-13, Fair Value Measurement (Topic 820): Disclosure Framework—
Changes to the Disclosure Requirements for Fair Value Measurement, which modifies the disclosure
requirements for fair value measurement. Adoption of this standard did not have a significant effect on
Commons’ financial statements.

Recent accounting pronouncements: In 2016, the FASB issued ASU 2016-02, Leases (Topic 842).
The guidance in this ASU supersedes the leasing guidance in Topic 840, Leases. Under the new
guidance, lessees are required to recognize lease assets and lease liabilities on the statement of financial
position for all leases with terms longer than 12 months. Leases will be classified as either finance or
operating, with classification affecting the pattern of expense recognition in the statement of activities.
The new standard will be effective for Commons’ June 30, 2023, financial statements.

11



Chicago Commons Association

Notes to Financial Statements

Note 1. Nature of Activities and Significant Accounting Policies (Continued)

In 2020, the FASB issued ASU 2020-07, Not-for-Profit Entities (Topic 958): Presentation and Disclosures
by Not-for-Profit Entities for Contributed Nonfinancial Assets. This ASU requires the presentation of
contributed nonfinancial assets as a separate line item from contributions of cash and other financial
assets. The ASU also requires additional qualitative disclosures for contributed nonfinancial assets,
including additional disclosure requirements for recognized contributed services. The new standard is
effective for Commons in fiscal year 2022.

Commons is currently evaluating the impact of the adoption of the above standards on its financial
statements.

Reclassifications: Certain amounts in the 2020 financial statements have been reclassified to conform
to the 2021 presentation, with no impact to previously reported net assets or changes in net assets.

Subsequent events: Commons has evaluated subsequent events for potential recognition and/or
disclosure through March 29, 2022, the date the financial statements were available to be issued.

Note 2. Liquidity

The table below represents financial assets and liquidity resources available for general expenditures
within one year of June 30, 2021:

Financial assets at year-end:

Cash and cash equivalents $ 3,599,640
Accounts receivable, net 6,352,870
Contributions receivable 37,500
Investments 98,919
Beneficial interest in trusts 4,461,258
14,550,187
Less amounts not available to be used within one year:

Investments held in custodial trusts 4,461,258
Net assets with donor restrictions 659,923
Less net assets with restrictions to be met in less than a year (582,924)
Board-designated net assets 240,000
4,778,257

Financial assets available to meet general expenditures
over the next 12 months $ 9,771,930

Commons regularly monitors liquidity requirements to meet its operating needs and other contractual
commitments, while also striving to maximize the investment of its available funds. Commons has various
sources of liquidity at its disposal, including cash and cash equivalents, investments in a bond market
index fund, and a line of credit.

For purposes of analyzing resources available to meet general expenditures over a 12-month period,
Commons considers all expenditures related to its ongoing activities in Child Development, Senior
Services and Family Hub, as well as the conduct of services undertaken to support those activities to be
general expenditures.

12



Chicago Commons Association

Notes to Financial Statements

Note 2. Liquidity (Continued)

Commons’ beneficial interest in trusts are not included, as Commons is only entitled to earnings on
investments and not the assets of the trusts themselves; therefore, these are not available to meet
current operating needs.

In addition to financial assets available to meet general expenditures over the next 12 months, Commons
operates with a balanced budget and anticipates collecting sufficient revenue to cover general
expenditures not covered by donor-restricted resources.

Note 3. Fair Value

The Fair Value Measurements and Disclosures topic of the Codification defines fair value as the price that
would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date and sets out a fair value hierarchy. The fair value hierarchy gives
the highest priority to quoted prices in active markets for identical assets or liabilities (Level 1) and the
lowest priority to unobservable inputs (Level 3). Inputs are broadly defined under this guidance as
assumptions market participants would use in pricing an asset or liability.

The three levels of the fair value hierarchy are described below:

Level 1: Unadjusted quoted prices in active markets for identical assets or liabilities that the reporting
entity has the ability to access at the measurement date.

Level 2: Inputs other than quoted prices within Level 1 that are observable for the asset or liability, either
directly or indirectly.

Level 3: Inputs are unobservable for the asset or liability and include situations where there is little, if
any, market activity for the asset or liability. The inputs into the determination of fair value are
based upon the best information in the circumstances and may require significant management
judgment or estimation.

In certain cases, the inputs used to measure fair value may fall into different levels of the fair value
hierarchy. In such cases, an investment'’s level within the fair value hierarchy is based on the highest
level of input that is significant to the fair value measurement. Commons’ assessment of the significance
of a particular input to the fair value measurement in its entirety requires judgment and considers factors
specific to the investment.

For fiscal year 2021, the application of valuation techniques applied to similar assets and liabilities has
been consistent. The following is a description of the valuation methodologies used for instruments
measured at fair value:

Investment securities: The fair value of publicly traded bond market index fund securities is based upon
market quotations of national security exchanges. These financial instruments are classified as Level 1 in
the fair value hierarchy.

Beneficial interest in perpetual trusts: The fair value of Commons’ beneficial interest in perpetual trusts
was provided by the trustee. The trustee determines fair value based on readily available pricing sources
for market transactions involving identical assets for securities. Such trust assets are held and invested in
perpetuity by third-party trustees, which are financial institutions. The valuations include certain
unobservable inputs and are, therefore, classified as Level 3.

13



Chicago Commons Association

Notes to Financial Statements

Note 3. Fair Value (Continued)

Fair Value Measurements Using

Quoted Prices

In Active Significant
Markets for Other Significant

Identical Observable Unobservable

Assets Inputs Inputs

(Level 1) (Level 2) (Level 3) Total
Bond mutual fund $ 98,919 § - $ - $ 98,919
Beneficial interest in perpetual trusts - - 4,461,258 4,461,258

$ 98919 § - $ 4,461,258 $ 4,560,177

There were no transfers into or out of Level 3 of the fair value hierarchy, and no purchases of any Level 3
assets during fiscal year 2021.

Note 4. Property and Equipment
Property and equipment at June 30, 2021, consists of:

Land and land improvements $ 272,675
Buildings and building improvements 5,477,635
Machinery and equipment 1,424,916
Vehicles 598,986
7,774,212

Accumulated depreciation (3,781,730)
$ 3,992,482

Commons’ land and buildings consist of various properties located throughout Chicago, lllinois.
Depreciation expense totaled $355,963 for fiscal year 2021.

During fiscal year 2012, Commons purchased a building located in the Grand Boulevard community. This
facility houses senior care services and administrative offices. As part of the acquisition, Commons
assumed an existing ground lease with the County of Cook, lllinois for the land, valued at $56,000. The
original term of the ground lease is 30 years, ending December 2030. There are two extension options,
each to extend the lease for an additional 10-year term. Commons has capitalized the land lease and is
amortizing the lease annually over the remaining term.

Note 5. Beneficial Interest in Perpetual Trusts

Commons is a designated income beneficiary of certain irrevocable perpetual trusts. The terms of the
trust agreements provide that Commons, as an income beneficiary, is to receive its beneficial interest in
the income of the trust assets as earned in perpetuity. Such trust assets are held and invested in
perpetuity by the third-party trustees, which are financial institutions. Although the beneficial interest in
these trusts (and any appreciation in the value of the trusts) is permanently restricted, the income from
the trusts is unrestricted.

14



Chicago Commons Association

Notes to Financial Statements

Note 5. Beneficial Interest in Perpetual Trusts (Continued)

The perpetual trusts’ names and Commons’ percentage interests and balances at June 30, 2021, are as
follows:

Percentage Commons'
Interest Balance
Hobart Williams Charitable Trust 10.00% $ 3,028,523
Frank W. Thurston Chicago Community Trust 25.00% 1,347,986
Emaroy June Benevolent Fund 3.28% 84,749
$ 4,461,258

Note 6. Line of Credit

Commons has a line of credit agreement with a commercial bank which expires on June 30, 2022, and
provides for maximum borrowings of $5,000,000 with an interest rate equal to 1.5% plus LIBOR. Any
borrowings are collateralized by bank deposits and a security interest in Commons’ accounts receivable.
The agreement requires Commons’ compliance with various covenants, including a minimum debt service
coverage ratio. There were no borrowings on the line during the year ended June 30, 2021.

Note 7. Notes Payable

Commons’ notes payable consisted of the following at June 30, 2021:

Note payable to IFF, dated July 2016, for $1,980,000 for Nia Family Center and New

City Family Center. The note carries a fixed interest rate of 3.55% for seven years;

interest is paid quarterly and principal is due on July 28, 2023. The note is secured

by a mortgage security agreement in connection with the Nia Family Center. $ 1,980,000

Note payable to IFF, dated October 11, 2019, in the original amount of $1,000,000,

payable in monthly principal and interest installments over 15 years, beginning

December 1, 2019 and through November 2034. The interest rate is set at 6% for the

first five-year period (with monthly installments of $8,439 including principal and

interest) and subject to a rate recalculated by the lender for the second and third five-

year periods. This note refinanced a note with US Bank, and is secured by a

mortgage security agreement in connection with the Grand Boulevard facility. 927,862

$ 2,907,862

Future principal payments are as follows at June 30, 2021:

2022 $ 46,866
2023 49,757
2024 2,032,825
2025 56,084
2026 59,543
Thereafter 662,787

$ 2,907,862
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Chicago Commons Association

Notes to Financial Statements

Note 8. Retirement Plan Benefits

Commons has a savings and retirement plan for employees who are at least 21 years of age and are
United States citizens. An employee (other than an excluded employee) becomes a participant in the
elective deferral portion of the plan on the first day of employment with Commons. To become a
participant in the nonelective contribution portion (matching contributions) an employee must have
attained 21 years of age. Commons may contribute a discretionary matching contribution of 50% of a
participant’s elective deferral limited to 4% of a participant’'s compensation per payroll period. Participants
are immediately vested in their payroll deferral contributions. Vesting in Commons’ contribution portion is
based on years of continuous service. A participant is 100% vested after three years of eligible service.
Employer contributions to the plan were $114,765 for 2021.

Note 9. Net Assets with Donor Restrictions

Net assets with donor restrictions consisted of the following as of June 30, 2021:

Subject to the passage of time:

General operating grants to fund future periods $ 25,000
Golf invitational 99,899
124,899

Subject to expenditure for specific purposes:
Child development and youth services 161,779
Family Hub 242,096
Senior Care 54,150
458,025

Subject to investment for perpetuity:

Beneficial interest in trusts 4,461,258
Other gifts to be maintained in perpetuity 76,999
4,538,257
$ 5,121,181

Note 10. Leases and Commitments

Commons is obligated under various occupancy and equipment leases expiring through fiscal year 2025.
Annual future minimum lease payments related to these leases at June 30, 2021, are as follows:

2022 $ 647,958
2023 177,936
2024 165,679
2025 105,788

$ 1,097,361

Total rent expense in fiscal year 2021 was $831,750.
Commons is a party to a master services agreement for financial and accounting services with a term

through 2026. Commons is responsible for monthly fees for services rendered and reimbursement of
expenses. Certain fees may also be payable if Commons terminates the arrangement.
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Chicago Commons Association

Notes to Financial Statements

Note 11. Supporting Agencies

Commons received approximately 80% of revenue in the form of fees and grants from governmental
agencies. This support is subject to review and final determination by the granting agencies. Commons
does not anticipate any significant adjustment upon final review and determination.

Note 12. Impacts of the Coronavirus Pandemic

On March 11, 2020, the World Health Organization declared the COVID-19 coronavirus outbreak to be a
pandemic. The resulting economic volatility and ongoing restrictions on in-person attendance for day care
centers have resulted in uncertainties that have impacted Commons’ program operations. While
operations continue to be impacted, Commons did not experience any negative financial results for the
fiscal year ended June 30, 2021, resulting from the pandemic; however, this could change in subsequent
fiscal years. COVID-19 remains fluid and unpredictable, and it is unknown how long the adverse
conditions associated with the coronavirus will last and what the complete financial effect will be to
Commons.
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Chicago Commons Association

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2021

Assistance Pass-Through Entity Expenditures Amounts Federal
Federal Grantor/Pass-Through Grantor/ Listings Identifying of Federal Provided Department
Program or Cluster Title Number Number Awards to Subrecipients Totals
U.S. Department of Agriculture
Passed through the lllinois Department on Aging:
Child Nutrition Cluster
National School Lunch Program 10.555 SDA1212010 $ 20,559 $ -
Passed through the lllinois Department on Aging:
Child and Adult Care Food Program 10.558 SDA1212010 1,963 -
Passed through the lllinois State Board of Education:
Child and Adult Care Food Program—Child Care and At-Risk Food Program 10.558 15-016-403P-00 287,621 -
289,584 -
$ 310,143
U. S. Department of Transportation
Passed through the lllinois Department of Transportation
Transit Services Program Cluster
Enhanced Mobility of Seniors and Individuals with Disabilities 20.513 CY18-5310-12 240,988 -
240,988 -
240,988
U. S. Department of Education
Passed through the City of Chicago—Department of Family and Support Services:
COVID-19 Governor's Emergency Education Relief (GEER) Fund 84.425C 155765 64,266 -
64,266 -
64,266
U.S. Department of Health and Human Services
Passed through the City of Chicago—Department of Family and Support Services:
Child Care and Development Fund Cluster—Child Care Mandatory and Matching
Funds 93.596 108146 177,249 -
177,249 -
Direct award from the U.S. Department of Health and Human Services:
Head Start Cluster
Early Head Start 93.600 211,893 -
Early Head Start 93.600 1,104,874 -
COVID-19 Early Head Start 93.600 25,070 -
Early Head Start Expansion 93.600 203,416 -
Early Head Start Expansion 93.600 772,133 -
COVID-19 Early Head Start Expansion 93.600 13,993 -
2,331,379 -
Passed through the City of Chicago—Department of Family and Support Services:
Head Start Cluster
Early Head Start—CCP 93.600 113801 /121079 797,037 -
Early Head Start—CCP 93.600 146350 866,986 -
DFSS—Early Head Start 93.600 113801/ 120856 2,460,067 -
DFSS—Early Head Start 93.600 147334 2,872,819 -
COVID-19 Head Start 93.600 139120 / 142304 300,706 -
COVID-19 Head Start 93.600 139120 / 145228 104,413 -
7,402,028 -
9,733,407 -
9,910,656

Total Expenditures of Federal Awards
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Chicago Commons Association

Notes to Schedule of Expenditures of Federal Awards

Note 1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award
activity of Chicago Commons Association (Commons) under programs of the federal government for the
year ended June 30, 2021. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of Commons, it is not intended to and does not present
the financial position, changes in net assets or cash flows of Commons.

Note 2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement.

Other than below, there were no federal awards expended for non-cash assistance, insurance or any
loans or loan guarantees outstanding at year-end.

Commons received 4 paratransit buses that were purchased with federal funds (ALN 20.513) by the
lllinois Department of Transportation, under the lllinois Department of Transportation Consolidated
Vehicle Program. The amount reported on the schedule of expenditures of federal awards is the
estimated fair value of the vehicles on the date they were received by Commons and priced by the lllinois
Department of Transportation.

Of the federal expenditures presented in the Schedule, Commons did not provide any amounts to
subrecipients.

Note 3. Indirect Cost Rate

Commons has not elected to use the 10% de minimis indirect cost rate as allowed under the Uniform
Guidance.
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Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance
With Government Auditing Standards

Board of Directors
Chicago Commons Association

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Chicago Commons
Association, which comprise the statement of financial position as of June 30, 2021, the related
statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated March 29, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Chicago Commons
Association’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Chicago
Commons Association’s internal control. Accordingly, we do not express an opinion on the effectiveness
of Chicago Commons Association’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Chicago Commons Association’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

PSKH VS LLP

Chicago, lllinois
March 29, 2022
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Independent Auditor's Report on Compliance for the Major Federal Program; Report on Internal
Control over Compliance; and Report on Schedule of Expenditures of Federal Awards
Required by the Uniform Guidance

Board of Directors
Chicago Commons Association

Report on Compliance for the Major Federal Program

We have audited the Chicago Commons Association’s (Commons) compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on Commons’ major federal program for the year ended June 30, 2021. Commons’ major
federal program is identified in the summary of auditor’s results section of the accompanying schedule of
findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for Commons’ major federal program based on
our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America, the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about Commons’ compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe our audit provides a reasonable basis for our opinion on compliance for the major federal
program. However, our audit does not provide a legal determination of Commons’ compliance.

Opinion on the Major Federal Program

In our opinion, Commons complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year
ended June 30, 2021.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING
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Report on Internal Control Over Compliance

Management of Commons is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered Commons’ internal control over compliance with the types of
requirements that could have a direct and material effect on the major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for the major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Commons’ internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of Chicago Commons as of and for the year ended June 30,
2021, and have issued our report thereon dated March 29, 2022, which contained an unmodified opinion
on those financial statements. Our audit was conducted for the purpose of forming an opinion on the
financial statements as a whole. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by the Uniform Guidance and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditure of federal awards is fairly stated in all material respects in relation to the financial statements
as a whole.

PSKH VS LLP

Chicago, lllinois
May 4, 2022
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Chicago Commons Association

Schedule of Findings and Questioned Costs
Year Ended June 30, 2021

. SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance
with GAAP: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? ____ Yes, __ X _No

Significant deficiency(ies) identified? __Yes __X__None Reported
Noncompliance material to financial statements noted? ____ Yes _ X No
Federal Awards
Internal control over major program:

Material weakness(es) identified? _ Yes _ X No

Significant deficiency(ies) identified? __ Yes __X__None Reported

Type of auditor's report issued on compliance for major program: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with Section 2 CFR 200.516(a)? Yes X _No

Identification of major program:

Assistance Listing Number Name of Federal Program or Cluster

93.600 Head Start / Early Head Start Cluster

Dollar threshold used to distinguish between type A
and type B programs $750,000

Auditee qualified as low-risk auditee? X  Yes No
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Chicago Commons Association

Schedule of Findings and Questioned Costs
Year Ended June 30, 2021

L. FINANCIAL STATEMENT FINDINGS

There are no matters to report.

. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

There are no matters to report.
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Chicago Commons Association

Summary Schedule of Prior Year Audit Findings
Year Ended June 30, 2021

FINANCIAL STATEMENT FINDINGS

None reported.

FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

None reported.
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